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Tropical Storm Tamara in Flores, NTT Indonesia 

Tropical Storm Tamara made landfall on Flores island in East Nusa Tenggara province, Indonesia, on Thursday 15 April 2012 afternoon and crossed from East Flores, to Manggarai in the western part of the island. Heavy rains in interior mountain areas caused severe flash flooding downstream.  Initial reports said the cities of Larantuka and Maumere have been heaviest affected.    More information is expected from the government and partners later on Friday and Saturday. Floodwaters have since subsided.
According to initial government reports this morning, 20,000 families have been evacuated in Larantuka.  At least 143 people were confirmed killed in floods in East Flores, of these 95 were killed in Larantuka, with over 200 missing.  Larantuka has a population of over 600,000 people and straddles the Lewoleba River.  It sits below a range of mountains. Most casualties are woman because when the flood happened they were at home. 
The Head of National Agency for Disaster Management (BNPB) has accepted the offer for assistance from the international humanitarian community led by the UN.  The President of Indonesia visited Larantuka and Maumere today and pledged his support to repair the city water system.  The official number of person affected is 338,415 across the Flores Island with 42,733 persons still inside evacuation centers.  The government is doing assessments, rescue operations and relief operations.
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Day 3
The most severe flash flooding was concentrated in Larantuka with 22 villages/urban districts flooded and in Maumere with 24 villages/urban districts flooded.  The official number of person affected is 125,000 across Flores Island with 51,035 persons displaced. An estimated 34,000 of evacuees are in Larantuka.  This number is not verified, as the most damaged areas have no clear data on how many households/ families was affected by the flood per village.  These figures are likely to rise as national and local governments consolidate information.

The Indonesia Red Cross is reporting 652 persons dead as of Sunday night with over 200 missing.  The number of dead is overwhelming local mortuaries in Larantuka and bodies are being turned away. BPBD NTT reported numbers of casualties and displaced persons are changing rapidly, with many gaps in reporting from rural areas.  Current number of dead is 957 persons with 482 missing. Larantuka and Maumere cities accounted for most of the dead (851).

There is still no running water in Larantuka because water infrastructure collapse. Power is still out.

The Head of National Agency for Disaster Management (BNPB) has accepted the offer for assistance from the international humanitarian community led by the UN.  The President of Indonesia visited Larantuka and Maumere today and pledged his support to repair the city water system.  The official number of person affected is 338,415 across the Flores Island with 42,733 persons still inside evacuation canters.  The government is doing assessments, rescue operations and relief operations.
From the coordination meeting at the 2nd day.

Government response

· BPBD NTT already distributed 50MT of rice in Flotim (Flores Timur) District

· BNPB committed to give money for affected peoples which are 15 million for houses were heavily damaged, 10 million to for moderate damage and 5 million to severe damage, but this assistance will be given after DALA (Damage and Loss Assessment) that will be conducted by collaboration with Public work ministry and supported by UNDP.
· Social Ministry already built public kitchen tent in all affected area but only in the main IDPs camp and those are not reach remote village.
· PDAM (government water company) distributing clean water for 5 village in Flotim
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Day 5
The BNPB is reporting 572 persons dead in Larantuka as of 18 March 2012 morning and undetermined people missing.  The number of dead is overwhelming local mortuaries in Larantuka and bodies are being turned away. 
There are officially 35,000 displaced persons in 7 evacuation centers in Larantuka.  Maumere has 24,000 displaced persons in evacuation centers. Crowding is resulting in poor sleeping conditions for families. There is no privacy for men and women. This condition could put woman at more risk from harassments.
Around 80 percent of Larantuka does not have water supply. Repair and rehabilitation reportedly might last for 31 days. The water district has only two trucks supplying water to 2 schools.  Fire trucks are distributing non-potable water but may be used for washing, cleaning, and toilet flushing and bathing. Families also lack jerry cans and pails to store clean water. There were families who used unprotected open wells. 

As the market closed and the farms were destroyed, food shortage started to hit and, if not addressed, could lead up to food insecurity. Prices of basic needs are increased.The affected families had only one day food stock. The government promised to provide food ration for one week for each family. The government has two-week food stocks stored in the government warehouse in the provincial capital Kupang and it may need a couple days to ship the food to the affected areas. 

Organization Response:

· CRS already distributed NFI such as 1000 tarps and 1000 blanket in Flotim district and 2000 tarps and 2500 blanket in Sikka District. CRS still an open relationship for partnership with local NGO for further response; shelter will be selected for more than 1000 HH in Flotim.

· Oxfam International at initial response has been distributing clean water for 10 villages in Flotim district. Oxfam starting to recover water source that community always used through establishing water treatment facility. Public latrine and hygiene facility becoming concern since found bad condition in the IDPs tent.

· Unicef focusing on hygiene and sanitation as well as health promotion to community affected since found diarrhoea case in some IDPs at Larantuka and Maumere. Cholera and other water borne diseases potentially happen due to clean water source contaminated by pollutant. Unicef announced $ 300,000 grant available to be accessed for that kind intervention.
· WFP have already distributed 100 MT of rice from their warehouse in Maumere. Rice stock will enough for 14 days.

· IOM office in Maumere offering land transportation (truck) for NGOs for distribution.

· Caritas International focus on livelihood will work with local caritas both for early stages and sectoral response.

· UNOCHA announced that $ 100,000 is available to be accessed by NGOs for initial response.
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Day 8
There are only a few available toilets for families in evacuation centers. People thus resort to urinating and defecating in open spaces. People are unable to take a bath. Garbage is piling up in evacuation centers. 

There is a significant amount of debris in the affected flood areas of the city.  The city has begun clearing some roads with backhoes, but there is a significant amount of debris inside people’s home, alley ways, churches, and schools.

The official report indicated that in Larantuka approximately 7,000 houses sustained damages, 5,000 of which were totally destroyed. The remaining suffered from light to medium damages. In Maumere, 4,800 houses are damaged. There is no official policy yet on relocation for families in areas bordering the river.  The affected families have started to clean up their houses from debris and salvages house materials. When asked, some affected families said that only 50% of their houses materials can be salvaged, the rest were totally destroyed.
People in Larantuka more open since they interact openly with people from outside their area. There is a big port in Larantuka for people transport and cargo. Vessels and passenger ferries from Kupang to Larantuka operated normally, and it takes two days to reach Larantuka. Roads from Maumere to Larantuka are accessible except for some areas where the bridges were flooded and may need some time to clean up. Electricity in both Larantuka and Maumere has gone back up to normal.
Caritas International representatives visited Larantuka on March 18th. Karina – KWI has been invited to submit an initial proposal for $100,000 to CIMOs in Indonesia for a start up in WASH and cash for work.  At the same time, Karina preparing to submit EA (emergency appeal) Proposal to CI, worth $420,000, with support from CRS, Cordaid, Caritas Australia mainly for WASH and Shelter sector.
Since the day 3, there is a security issue in the Larantuka, people are afraid to break apart from their family group due to increasing rate of crime. Women need to be accompanied due to security reason. And there is a shortage of the women needs primarily underwear and personal hygiene supply. Nutrition for lactating woman and for children is still badly needed. Children are doing activities unaccompanied in unfriendly space. 
