Emergency Response to West Sumatra Earthquake 2009
On 30 September, 2009, a 7.6 Richter scale magnitude earthquake (USGS recorded 7.9 RS) struck off the coast of West Sumatra at a depth of 71 km, followed by a second one (6.2 RS) 20 minutes later.  A third earthquake of 7.0 Richter Scale hit Jambi and Bengkulu provinces (south of West Sumatra province) in the morning of October 1st. The earthquake affected five districts of West Sumatra province. The National Disaster Management Agency (BNPB) reports a death toll of 807, with another 241 missing. Over two thousand people were injured. Over 263,000 homes were damaged by the earthquake, including 135,100 totally destroyed homes. Damage to public and private infrastructure, in particular schools, is also significant. (UNOCHA, 10 Oct 09). Within 2 days of the earthquake, CRS had deployed staff to support local partner Caritas Indonesia (Karina) and the Diocese of Padang in initial rapid assessments.  
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	The government has announced a one-month emergency response period with early recovery and reconstruction taking place through April 2010. Significant attention is being given by the government and other humanitarian actors on immediate needs, including emergency shelter (mostly tarps), drinking water, food, and health care; however, there has been little talk to date of supporting affected families to rebuild more durable transitional shelter.  In addition, much of the assistance to date seems to have focused on affected around in and around Padang town, while more remote areas largely remain to be assisted.
CRS/ID decided to focus on the more remote, neglected rural villages rather than Padang urban center. Joint CRS/Caritas and CRS/Walhi assessment teams were deployed to the field from October 2nd and conducted rapid assessments. 
Shelter came up as an overwhelming, urgent need everywhere, with possible complementary income and infrastructure rehabilitation needs. CRS/Caritas responded with non-food items distribution focusing on emergency shelter materials consisting of: 
· One tarps of 6 x 8 meters 

· 20 meters rope for tying the tarps

· 2 blankets

· 2 bed mats (donated by ACF), 

· 2 sarongs (as sheeting, clothing or internal separations for privacy); 

Within hours of CRS initial tarp distribution on October 6th, a significant number of families had already set them up to protect their families and household items. Implementation and fundraising efforts at this time are focusing exclusively on emergency and transitional shelter


	Based on in-depth shelter assessment in affected communities and on-going coordination within the Shelter Cluster with government and humanitarian agencies, CRS has revised and refined its proposed transitional shelter approach.  
CRS assessments have evidenced that:

(1) Material inputs are widely available in local markets throughout the affected areas
(2) Most affected households are actively salvaging materials and building temporary shelters with own resources (including coconut trees) on or near their destroyed homes.
Thus, cash grants appear to be a more effective and flexible approach to transitional shelter than provision of construction inputs. 
CRS distributes a small complement of emergency shelter NFI as an entry point into target communities and prioritize support to vulnerable households in the (re) construction of transitional shelters that meet Sphere standards for durability, space and safety. The Transitional Shelter program was delivered using the approach below: 
Shelter Cash grants: CRS proposes cash grants of $200-$250 (value to be confirmed by the pilot results and discussions under way within the shelter cluster) to help vulnerable households procure needed materials and labor to build transitional shelters that meet Sphere standards for space, durability and safety.  
Community tools:  Community tools to be provided for debris clearance and shelter construction include electric drills (for attachment of timber frames to existing concrete foundations with mechanical expansion bolts), shovels, claw hammers, crow bars, nail bars, and wheelbarrows, to be shared among groups of 8 to 10 neighboring households.
Technical assistance: Local skilled labor will be targeted for training on specific technical assistance points identified, to complement local knowledge and skills, in particular for improved earthquake resistance.


