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CRS/SASIA Proposal Development & Review Guidance


Emergency Response Proposal Development & Review Flow Chart

First 24 hours:

Send a Situation Report (1-2 pages) indicating

· Intent to respond

· Preliminary assessment plans

· What you plan to do

· How and where


First 48 hours:

Prepare an Emergency Proposal (1-2 pages) indicating

· Preliminary assessment information

· What you plan to do and How

· Where you plan to respond

· Draft SOs, Outputs and possible indicators


1-3 weeks:

Prepare a Concept Note (2-3 pages) indicating

· Assessment information

· Results to date

· Problem Analysis

· Results Framework 

· Draft Implementation Strategies



Develop a full Proposal following donor 
requirements and including an M&E Plan
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Note:


It is good practice to submit unsolicited Emergency Proposals and Concept Notes to donors to mobilize resources for the response. 

















