Diocesan Caritas Profile
Name of organization
: Caritas Flores
Area of work

: Flores Island, Solor Island, Adonara Island, Lembata Island 
Number of staff

: 7 people

  (1 director, 1 program manager, 3 program staff, 2 finance and administration)
Number of volunteers
: 5 committed and trained volunteers (trained on Sphere, ER assessment).
Scope of work

: disaster management and emergency response, agriculture
Existing resources
: 

· Caritas network 
· Good relationship with BPBD and Dinas Pertanian
· Good relationship with the nuns who works in health and education sector
· Many spontaneous volunteers from the parishes (up to 50 people)
· Personal donations from the parishes, include in-kind donation such as clothes and food
· Warehouse (size 36 m2)
· The organization understand Sphere and use it as reference

· Strong background on agriculture issue

· Has experience on small scale ER ( focus on NFI, nutrition for pre-school children (bubur kacang hijau)
· 1 car for operation
· Other tools: laptops, internet connection, photo camera, video, genset
Need to improve
:
· Managing bigger scale ER

· Managing warehouse

· Design ER project

· Need more cars to operate

· Need technical advisor for shelter

· Communication with media

· Relationship with INGO

