EMERGENCY RESPONSE MECHANISM IN KARINA KWI
1. Karina with Dioceses (to access Emergency Fund from Karina KWI)


2. Karina – Diocese – Caritas Members

1. In situation 1, these are small scale ER which will be managed by the local dioceses with supervision of Karina KWI. Financial support from the CIMOs is not needed.  Normally the local funds available within diocese/Karina KWI (APP Funds) are already enough to pay for the first ER activities. Ideally the basket funds are not used for these ER. The local funds available should be enough to pay for the first relief efforts. No use of the basket funds is expected; however it can be used if needed. 


Funding scheme:                              ₊

2. In situation 2, these are ER that require the direct management and support of Karina KWI, as they have a certain scale or if they involve more than one (1) diocese.  Funds available within Karina KWI and diocese are not enough to pay for the first ER activities and it is very likely that support from the CIMOs is needed and that a proposal for this support will be developed, but will be send through the national CIMO network. the basket funds are needed to pay for the first period of the Emergency Response. In general it will take two (2) weeks to mobilize the international support and five (5) weeks to receive the funds in Indonesia. Based on the previous experience with these ER, it is not very likely that initially more than €10.000 per week is needed. The size of the basket fund for this situation should thus be at least €50.000. 


Funding scheme:                             ₊                         ₊

3. In situation 3, these are ER situations that require direct management of Karina KWI with the direct support of CIMO. Funds available within Karina KWI and diocese are not enough to pay for the first ER activities. Karina KWI will coordinate the international support with the help of Caritas Internationalis in Rome.the basket funds are needed. The preparation of a proposal send to CI will in general take more than two (2) weeks. Also based on the previous experience with these ER, normally more than €10.000 per week is needed. 


Funding scheme:                            ₊                        ₊                                 ₊

However, as during major ER like this, CIMO normally can access their own ER funds without a proposal from the partner, and because the size of the ER will normally be at a much larger scale, it is also not very practical to increase the size of the basket fund so that it can cover all the needs. The size of the basket fund for this situation should thus be at least €20.000 but with a practical maximum of €50.000. 

Karina KWI mengirimkan dana darurat/bantuan teknis yang diminta


Karina KWI berkoordinasi dengan kontak person Keuskupan tentang tanggap darurat


Karina KWI berkoordinasi dengan Caritas Internationalis Member Organizations untuk skala respon yang lebih besar


Karina KWI mengkoordinasi dan memfasilitasi Keuskupan lain yang ingin membantu 








Karina mengontak Keuskupan yang terdampak untuk mengidentifikasi situasi dan kebutuhan (1x24 jam)





Laporan Situasi (Sitrep) (2 x 24 jam) diberikan kepada Communication Officer Karina KWI untuk disebarkan ke Manajemen Karina dan para pemangku kepentingan





Karina KWI terus memantau situasi dan memberikan laporan perkembangan situasi kepada jaringan lembaga Caritas dan pemangku kepentingan lainnya





Situasi Darurat





Evaluasi 





Keuskupan Merespon 





Keuskupan tidak Merespon





Karina KWI memutuskan membantu dalam bentuk dana darurat/bantuan teknis





Karina mengirimkan minimal 1 staff ke lokasi (3 x 24 jam) bila: (1) skala bencana besar, (2) terjadi kesimpangsiuran informasi/ketidakjelasan situasi, (3) permintaan keuskupan





Local funds





APP Funds (if requested)





CIMOs through Working Group (Basket funds) 





APP Funds 





Local funds





CIMOs HQ / CI





Basket funds





APP Funds 





Local funds








