O’NEIL FUNDS

Emergency Response to Cyclone SIDR in Bangladesh 
19 November 2007 – 18 February 2008
A. Response Profile

Project Title:
Emergency Response to Cyclone SIDR 
Location:
Barisal and Khulna regions, Bangladesh
Direct Beneficiaries:
Estimated total of 22,000 affected families (110,000 persons) to be reached by Caritas Bangladesh, of which an estimated 2,741 families (13,705 persons) will be assisted with O‘Neil funding  
Period of performance:
November 19, 2007 – February 18, 2008
Funding requested:

$200,000
Implementing Partner: 
Caritas Bangladesh 
B. Description of Emergency

Super Cyclonic Storm “SIDR” hit the coast of Bangladesh at 18.30 local time on Thursday 15 November 2007. The greater Barisal and Khulna districts were hit first and received the brunt of the storm.   According to the Bangladesh Meteorological Department, SIDR had a radius of 500 kilometres with the eye of the storm being 74 kilometres and wind speeds of 220-240 kilometres per hour. As the storm moved north it was downgraded to a Category II tropical storm. 

The government death toll on 20/11/07 stands at 2,408. Unofficial estimates range from three to four thousand.  The damage to road and telecommunication infrastructure means that many areas remain inaccessible and the full extent of the damage is not yet known.  

Districts with lower death tolls reflect the life saving effect of the cyclone shelters, roughly 2,000 of which have been constructed since 1991.   However, little could be done to protect people’s homes and livelihoods from the super cyclone’s onslaught.  The coastal area is very poor, and in many villages little remains to even show where houses used to exist.   The UN Emergency Relief Coordinator estimates 20,000 houses were damaged in the worst-hit districts where at least 30,000 families were severely affected, and said these figures could be revised upwards.

Caritas field staff in the worst-affected areas report that many families are still staying in the cyclone shelters because they have nowhere else to go, their homes having been totally destroyed, and that conditions are extremely crowded.  Other families are sleeping in public market places, sharing the space with animals, in unhygienic conditions.  

Staff report that in some areas, 90% of trees have been uprooted.  Many homes were crushed under falling trees. Mango and fruit trees provided a valuable source of income for poor families in the coastal region.  

Fifteen districts were hardest hit and Caritas is planning to respond in nine.  

Response of the Government and other actors:

The Government of Bangladesh has allocated 95,000,000 taka for relief and house construction in 11 districts, 3,000 tonnes of rice has been allocated in 14 districts and an additional 3,000 food items kits and family kits were sent out. Twelve Air Force helicopters and five Navy gunboats are involved in rescue and relief operations.  
The United Nations is distributing 208 tonnes of high-energy biscuits and has supplied water purifying powder to the government.  UNICEF’s emergency shelter stocks are exhausted due to the recent flood response in the country.
C.
Proposed CRS and Partner Response

CRS proposes to support Caritas Bangladesh in its immediate distribution of life-saving food and non-food items to up to 110,000 individuals in 9 districts of Barisal and Khulna regions.  A total of $200,000 in O’Neil funding is requested for procurement of food and (mostly) non-food items.

Caritas Bangladesh was able to respond very rapidly to the impact of the cyclone thanks to its long term development and disaster preparedness programs in several of the worst affected areas. Upon early warning that the cyclone was on its way, Caritas field staff had worked quickly to identify local suppliers and shopkeepers with stocks of food in the affected area.  They then spent the night in the cyclone shelters alongside the people they work with. This allowed food distributions to the worst affected families to start immediately: an initial 400 families received food assistance in Kalapara (Barisal region) on November 17th, and Caritas Bangladesh anticipates that it will have reached 4,300 households in Barisal in the next 3 to 4 days.  

CRS is supporting a five member assessment team comprised of staff from Caritas Bangladesh’s Central Office and from other Regional Offices, who were trained in Sphere, Code of Conduct and assessment methods and checklists as part of CRS’ on-going Emergency Preparedness and Response Training program. These experienced staff members arrived in Barisal and Khulna on Friday 17/11/07 to support Regional Office and field staff in their assessments.  

Meanwhile, Caritas Bangladesh’s volunteer network is helping to identify the worst affected households in Barisal and Khulna regions, the two regions worst affected by the cyclone.  Based on its network and field capacity, Caritas anticipates responding 9 of the 15 worst affected districts.  Preliminary estimates for the food distribution indicate target beneficiary numbers of 15,000 families (75,000 persons) in Barisal and 7,000 families (35,000 persons) in Khulna. 

Project Framework

Goal: People affected by Cyclone SIDR rebuild their homes, assets and livelihoods. 

Strategic Objective: People affected by Cyclone SIDR meet their immediate life-saving needs without further risks to their health and remaining assets.

Intermediate Result: The most-vulnerable households in cyclone-affected districts have received essential non-food items that meet their immediate needs for shelter, cooking and water.  
D.
Implementation Plan 

Based on preliminary assessment information and assistance being provided by the Government of Bangladesh and other actors, the following relief package is being distributed (food) or planned (non-food):

Food items (distribution under way)
10 kg rice, 2 kg lentils, 1 lit vegetable oil and 1 kg salt.

Vegetable oil is in short supply in affected areas, and is not currently included in the food package.  Caritas staff is investigating procurement and transport from Dhaka. 

Non-Food Items (distribution to start end of week)
The proposed NFI family package includes essential shelter, cooking and water materials:

· Sufficient plastic sheeting to provide roofing and flooring, bamboo pole supports and rope.
· 2 sets x blankets, bed mats, bed sheets

· 1 mosquito net

· Cooking set (2 pots, 5 plates, 5 glasses, 2 large spoons etc.)

· 1 water collection vessel

· 1 plastic bucket with lid for storage

· Water purification powder 
· Oral Re-hydration Salts 
· soap

Tarps are not available locally; Caritas staff is investigating procurement of appropriate plastic sheeting in Dhaka.

To achieve the proposed results, CRS and Caritas Bangladesh will carry out the following activities:  

· CRS and Caritas Bangladesh conduct rapid assessment to confirm priority shelter and water/hygiene needs and finalize the proposed NFI package;
· Caritas Bangladesh field staff / Regional Offices procure essential food and non-food items locally;
· Caritas Bangladesh Central Office procures items that are in short supply locally;
· Caritas Bangladesh transports items to distribution points in the worst-affected districts;
· Caritas Bangladesh field staff and volunteers identify the worst-affected, most vulnerable households in target areas and draw beneficiary lists;
· Caritas Bangladesh field staff and volunteers organize distribution of food and NFI family kits to those worst-affected by the cyclone;
· CRS and partners monitor the results of the distributions, in order to adjust package content and/or targeting criteria as needed;
·  CRS and Caritas Bangladesh continue rapid needs assessment in affected districts, to monitor gaps in assistance and remaining priority needs.
C. Estimated Budget in US Dollars

Caritas Bangladesh has already secured commitments from several European Caritas agencies and started procurement of food items since November 17th.  It is anticipated that most or all of the O’Neil funding will go towards non-food items.  The proposed family NFI kit is detailed above, though contents may be adjusted based on assessment information that is still being collected.

	Non-Food Items

	Temporary shelter, bedding, cooking utensils, water containers, soap.  
	$73 per family x 2,741 families
	$200,000

	TOTAL
	
	$200,000
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