EMERGENCY PROPOSAL REVIEW CHECKLIST

	Questions
	Response (Y/N)

	Description of the Emergency – identification and prioritization of needs 
	

	Does this section adequately describe the situation - the magnitude of the emergency and key problems faced by the affected population, clarifying WHO is affected WHERE and HOW?  
	     

	Is the description of needs supported by adequate secondary data and initial rapid field assessment findings (including coping strategies as applicable)?  
	

	Does this section give a sense of relative importance/priority among needs, disaggregating as appropriate between different groups within affected populations?  
	     

	Does this section include a gap analysis, i.e. a description of what the government and other actors are doing or planning to do, where and at what scale? 
	     

	Does the description of the problem adequately disaggregate between relevant sub-groups in the community, including men and women?
	     

	Proposed CRS and partner response
	

	Is there a clear logical link between the analysis of assessment findings described in the “description of the emergency” section and the project’s goals and objectives?
	     

	Is there a clear logical link between the stakeholder, gender and gap analyses of the problem analysis and the proposed targeting (where and who)?
	     

	Is the proposed complement of interventions appropriate for the current phase of the emergency, in particular the scale of priority life-saving needs?
	     

	Is the proposed scale of the project appropriate given identified unmet needs, local capacities, and CRS and partner expertise and capacities in the specific sector?
	     

	Does the proposed strategy include an analysis of other actors operating in this field and adequate plans for coordination of efforts?
	     

	Implementation plan
	

	Do the proposed intervention strategies reflect learning from results of past similar projects?  Do they appear technically sound and feasible? 
	     

	Do the proposed intervention strategies meet SPHERE standards for the sector?  
	     

	Are relevant SPHERE core and protection standards adequately reflected in the proposed intervention strategies?  
	     

	Is the implementation strategy flexible enough for the emergency context? Are plans for further detailed assessments and next phase response discussed (as appropriate)?
	     

	Estimated Budget
	

	Does the emergency proposal include an estimated budget and cost calculations?
	     

	Does the budget present overall fund position (as applicable), including secured funding and prospective/submitted requests?
	

	Does the budget (scale and content) match the scale and scope of the project?  
	     

	Is the estimated cost per beneficiary appropriate for this type of project?
	     


Instructions for the Reviewer:  The checklist is a tool to assist you in proposal review.  Use the check list to identify strengths and weaknesses in the proposal. Reflect on your responses to the checklist questions when writing your review comments.    





Instructions for the Country Program:  You may want to use this checklist while developing the emergency proposal, during your internal review process and/or for self-assessment prior to submission to regional review.   








