	Strategies 
	Speed
	Impact on local Market
	Sustainability
	Target most vulnerable
	Security
	Gender equitable
	Cost effectiveness
	Dignity

	Food Distribution 
	5
	1
	1
	4
	3
	4
	1
	1

	FFW
	2
	1
	2
	2
	3
	2
	2
	2

	Provide Seed
	1
	1
	5
	5
	5
	4
	4
	4

	CFW
	3
	4
	2
	2
	2
	2
	3
	2

	Cash
	5
	5
	1
	4
	1
	3
	4
	4

	Agri, support
	1
	3
	4
	4
	4
	4
	4
	4

	Food Vouchers
	3
	4
	2
	3
	4
	4
	4
	3

	Income Generation
	1
	4
	5
	4
	5
	5
	5
	5


Food Security Response Matrix (Example)
1 = Poor, 5 = Very Good

Speed: How quick the strategy will meet the immediate food security needs of a household. 

Impact on local Market: Will the strategy have a positive or negative impact on the local market? Strategies such as Food Vouchers, CFW, Income Generation and Cash will generally allow people to meet their food needs through use of local markets. Food Distribution and FFW do not involve the local market unless the food is purchased locally. 
Sustainability: Does the strategy have short or long term impact on household food security? Food Distribution will only impact the immediate food needs of a family whereas Income Generation will allow beneficiaries to earn money in the future and thus meet their long-term food security needs. 
Target the Most Vulnerable: Does the strategy allow for the targeting of the most vulnerable members of the community, such as the disabled, elderly, female headed households, etc.?
Security: Does the strategy put staff at risk? Generally handling cash is considered to be a greater security risk than handling food. However this can vary depending on the local context. For example the security risks around handling cash can be greatly reduced by distributing the cash through the local banking systems.
Gender Equitable: Will the strategy allow for women and men to be targeted as equally? In some societies cultural norms may prevent from participating in CFW and FFW activities 
Cost Effective: Does the strategy give the best value of money? Compare various strategies i.e. food distribution and FFW will incur cost for the transportation and storage of food whereas CFW or food vouchers will not. 

Dignity: Does the strategy enhance or diminish the dignity of the beneficiaries? Queuing for food or working on CFW and FFW projects could be considered to be less dignified than receiving cash or vouchers. Cash and flexible vouchers can empower beneficiary by allowing them to prioritize their most urgent needs. Income Generation projects assist beneficiaries to increase their human capacity and thus their dignity. 
