Module 6:
Technical Design & Distributions

   [2 ½ days]
Objective(s):

To use Sphere to design context specific and appropriate response strategies.
Expected Results:

· Participants will be familiar with the minimum standards in each sectoral chapter of Sphere.
· Participants will be able to use technical guidance notes in Sphere.

· Participants will be familiar with a range of practices or strategies in the various sectors. 

· Participants  k
now how to set up transparent, efficient registration and distribution systems.

Brief Overview and Tips:

This 15 – 17 hour module uses scenarios to familiarize participants with Sphere Standards in technical sectors such as food security, water & sanitation, shelter and settlement.  Sectoral program strategies are analyzed using case studies of recent emergency programs.  Then participants work in groups to develop guidelines and get to know tools for beneficiary registration and distribution.  The module ends with an introduction to cash and voucher programming.  Two optional exercises are included: a distribution role play, and an exercise on cash and voucher implementation.  
Session 6.1   Refresher introduction on Sphere (1/2 hr)
Session 6.2 
Sphere Standards on Food Security and Strategy Design 

(2 hrs)

Session 6.3 
Sphere Standards on WatSan and Strategy Design
      (3.5 hrs)
 

Session 6.4
Sphere Standards on Shelter & Settlement and Strategy Design  (2 hrs)

Session 6.5 
Strategy Review (1.5 hrs)

Session 6.6 
Beneficiary Registration (1.5 hrs)

Session 6.7   How to Organize a Distribution (2  hrs)

Session 6.8
Optional: Distribution Role Play (1 hr)
Session 6.9   Introduction to Cash & Vouchers (2 hrs)

Session 6.10
Steps to Implement Cash & Vouchers (1 hr)
· These sessions provide a model that can be replicated and adjusted according to a regional or country specific context.  For example, if the next emergency response is likely to require a nutrition or health intervention, develop sessions on these technical sectors.
· The scenarios and case studies should be adapted to reflect the local context and draw on real lessons learned from the country program or region.
· At the end of the first day homework can be assigned.  Some of the questions from the case studies can be completed as homework.
· Sessions 6.7 and 6.10 are optional (distribution role play; and steps for implementing cash & voucher programs). These can be included if the participants are likely to be implementing distributions or cash and voucher programs in the near future.  
· A training handbook on voucher methodology is also available online (see Further Resources). 
Further Resources:

Sphere Handbook 

CRS Voucher Methodology: Step by Step Training Cum Implementation Handbook, CRS / Asia
Operation & Maintenance Training Manual, A Guide for CRS Staff

Guidelines for Cash Transfer Programming, IFRC-ICRC

Cash and Vouchers in Emergencies, HPG
CRS Guidelines for Shelter Programming
CRS Minimal Technical Information Requirements For Preparing / Reviewing Shelter Sector Proposals

Engineering in Emergencies, RedR
Many more resources are available on the CRS Emergency Community Intranet.

______________________________________________________________________________

Session 6.1  Refresher Introduction on Sphere  (1/2 hr)
Objectives:  
· To know when and why Sphere was started and to be familiar with the structure and key sections of the Sphere handbook.
Key Messages:

· The Humanitarian Charter, the Common Standards, the Technical standards and the Code of Conduct are key sections of the Sphere Hanbook.
· Sphere standards are universal, Sphere indicators can be adapted to context, and Guidance Notes provide useful insights and lessons learned.

Materials:

· Sphere Handbook
· Colored balls, plastic basket, sweets for the winning team.
	Time
	Method
	Content

	30 mns

	Team quiz
	The participants form teams of 3.  One participant is referee. 

The facilitator asks questions, to refresh participants’ memory of the Sphere project and handbook.  Each team has a different colored ball.  The team has to throw the ball into the basket, and the first ball in the basket gets first chance to answer the question.  Right answers score one point, and the referee keeps the tally on the board.
When was the Sphere project initiated?

What is the aim of the Sphere Project?

How many organizations and countries were involved?

What are the key principles in the Humanitarian Charter?
What is the international legal framework behind the right to life with dignity?

What are the roles of humanitarian agencies vis a vis the state?

Name 5 of the principles in the Code of Conduct.

Name the main chapters in the Sphere handbook.

What is the difference between a standard and an indicator?

Name five of the common standards.

Name one of the Sphere minimum standards relating to water.

Name one of the indicators relating to water.

Name one bit of useful information on water provided in the guidance notes.

As above for sanitation; shelter; food aid; nutrition; health.

Name one useful tool or information provided in the Annex.

The referee announces the winner.


Session 6.2  Sphere Standards on Food Security and Strategy Design  










(2 hrs)
Objectives:

· To become familiar with the Standards, indicators and guidance notes in Chapter 3 – Minimum Standards in Food Security, Nutrition and Food Aid. 

· To use Sphere to develop appropriate Phase 1 interventions.

· To explore alternative strategies to address food security. 

Key Messages:

· We do not work in isolation and cannot meet all the needs.  Prioritization is required.
· Strategy design needs to be participatory and contextualized; there is no one-size fits all

· We need to maintain a balance between social processes and service delivery (including hardware, distributions, etc.)

· In any given sector (especially food security), there are multiple strategies that can be adapted.  Using objective criteria and ranking processes can help strategy selection (See Module 4, Session 5).
· Different solutions might be appropriate in different phases of the emergency response (even in the same context) – timing & timeliness is key.  
Materials:

· Handout 6.2.1 (Instructions & Food Security scenario)
· Handout 6.2.2 (Food Security case study)
· Sphere Handbook
	Time
	Method
	Content

	75 mins


	Small group work
Gallery walk

Q&A
Plenary + multi media

	In this session we will focus on using Sphere for strategy design.  Using the assessment findings in the case study, your job is to develop a strategy to address food security. 

Group Exercise:   Getting to know the standards:  Hand out the Groupwork Instructions and Food Security Scenario from Handout 6.1.1.   Ask them to each prepare flipcharts with their own proposed response.  (45 mins)
=> Post all flipcharts on wall and conduct gallery walk.  Ask participants to identify key differences and how each proposes to apply Sphere. (20 mins)
Facilitator asks the following questions:

· Based on the scenario, what alternatives to distributions could we have chosen?  Refer to Sphere (Standard 1, Guidance Note 1 on pg 121) and focus on distributions for life saving.   

· Check whether they made any provisions on fuel  (pg. 138)

· How did they plan their pipeline (is it sufficiently timely?)What kind of sourcing did they plan for? Local?  Sphere pg. 166

· What considerations / options were proposed for special needs? Refer to Guidance Notes in Sphere  - page 142.
Using the Sphere ration calculator projected, review the content of proposed packages and food rations.  Check whether they expect to provide 100% of calorific content. Refer to Sphere pg. 138.
Conclude by pointing out things teams did well and gaps in terms of proposed solution.  (10 mins)
Link back to the Strategy Prioritization Matrix in Module 5, Session 5, which we will use a little later in this module. 



	45 mins
	Group work
Plenary discussion
	Best practice / case study:

Review case study on Food Security.    Discuss ‘Learning Questions’ in small groups (change groups, if needed).  (30 mins)
Debrief in plenary focusing on learning and applicability for your country context (Questions 2 and 4).

(15 mins)


Session 6.3  Sphere Standards on WatSan and Strategy Design
    (3.5hrs)

 

Objectives:

· To become familiar with the Standards, indicators and guidance notes in Chapter 2 – Minimum Standards in Water Supply, Sanitation and Hygiene Promotion. 

· To use Sphere to develop an appropriate WASH interventions.

· To explore alternative strategies and innovations in WASH sector. 

Key Messages:

· We do not work in isolation and cannot meet all the needs.  Prioritization is required.
· Strategy design needs to be participatory and contextualized; there is no one-size fits all.
· We need to maintain a balance between social processes and service delivery (including hardware, distributions, etc.)
· In any given sector there are multiple strategies that can be adapted.  Using objective criteria and ranking processes can help strategy selection (See Module 4, Session 5).
· Different solutions might be appropriate in different phases of the emergency response (even in the same context) – timing & timeliness is key.  For water, this relates to the quantity vs. quality debate, and the process of reaching Sphere standards over time.
Materials:

· Handout 6.2.1  (Sanitation scenarios for groups A&B, Water for C&D)

· Handout 6.2.2  (Sanitation and Water case studies)
· Sphere Handbook
	Time
	Method
	Content

	10 mins

40 mins

40 mins

60 mins


	Plenary 

Group work

Peer reviews

Plenary
	We will use Sphere for strategy design. This will include extensive group work and use of Sphere.   Review instructions and set parameters for exercise.  

Group Exercise:   Getting to know the standards:  Divide the participants into 4 groups. Give Groups A&B the 3-line scenario on SANITATION and Groups C&D the one on WATER  [Distribute Handout 6.2.1, section on WASH].
=> After 30-40 mins (check on progress), each group should present their proposed solution to the peer group working on the same scenario. Conduct a peer review and identify differences between the proposed strategies.  Be prepared to propose 1 joint strategy in Plenary.  Be prepared to clearly identify how Sphere has been applied (cite relevant pages numbers, if possible).   

Facilitator’s Notes:  Once the peer review has been conducted, ask the groups to present (1 at a time). Solicit feedback from the other group, asking them to focus on the relevant Sphere sectoral chapter and standards.  Review each of the proposed strategies focusing on: 

· Social processes:  level of participation; use of local skills, knowledge and resources; maintenance plans

· Proposed inputs and #s to ensure ratio of latrine / water points to beneficiary numbers

· Technical standards adopted: how have these been defined locally?
· Key “education” components: hygiene messages  (hand washing;  water filtration) and how they plan to conduct this (careful with any proposal for Behavior Change in early phase of emergency response)

· Site and environmental considerations

· Consideration of vulnerability groups (women, disabled, etc.)

· Anticipated timeframe for delivery (is this appropriate? What if people move out of camps in 2 months?)

Specific to sanitation:

· Discuss design options (e.g. dry pit; septic tank; ecosan; trenches). Non-technical people may not be able to identify pros and cons – a key message is that technical staff are required for wat san programs.
· Check on pre-existing defecation practices to verify rationale behind choice

Specific to water:

· Has water quality testing been considered? Emphasize importance of quality (duty of care)

· Discuss other options:  shock treatment, digging wells, trucking, household filtration, etc.

Conclude by summarizing things teams did well and gaps in terms of proposed solution.

	45 mins
	Individual reading and small group discussion


	1.  Review case studies on Sanitation and Water.    Discuss ‘Learning Questions’ in small groups of 4 (change groups, if needed). (30 mins)
2.  Debrief in plenary focusing ONLY on Questions 2 & 4. Discuss applicability for your country’s context.  

Regarding applicability, processes may be transferable but appropriateness of designs is contextual. They may be good ideas but need to be adapted based on local reality, capacities and organizational strength. (15 mins)



Session 6.4
Sphere Standards on Shelter And Settlement and Strategy Design






(2 hrs)

Objectives:

· To become familiar with the Standards, indicators and guidance notes in Chapter 4 – Minimum Standards in Shelter and Settlement. 

· To use Sphere to design appropriate interventions.

· To explore best practices in Shelter. 

Key Messages:

· We do not work in isolation and cannot meet all the needs.  Prioritization is required.
· Strategy design needs to be participatory and contextualized; there is no one-size fits all

· We need to maintain a balance between social processes and service delivery (including hardware, distributions, etc.)

Materials:

· Handout 6.1.1  (Shelter scenario for groups A&B, NFI for groups C&D)

· Handout 6.1.2  (Shelter case study)
· Handout 6.4.1  Minimal Technical Information Requirements For Preparing/Reviewing Shelter Sector Proposals
· Sphere Handbook
	Time
	Method
	Content

	2 mins

45 mins

30 mins


	Plenary

Group work 
Peer reviews 

Plenary
	In this session, the exercise will structured in the same way as in the previous session. We will focus on using Sphere for STRATEGY DESIGN, building on key assessment findings to address SHELTER AND SETTLEMENT. 

Group Exercise:   Getting to know the standards:  Divide the participants into 4 groups. Give Groups A&B the 3-line scenario on SHELTER and Groups C&D the one on NFIs [see Hand-outs].
Debrief: Each group should briefly present their proposed solution to the peer group working on the same scenario. Conduct a peer review and identify differences between the proposed strategies.  Be prepared to propose 1 strategy in Plenary.  Clearly identify how Sphere has been applied (note relevant pages, as needed).

Use Handout 6.4.1 and the following questions to debrief:

· How does the technical design propose to address Sphere standards on ‘appropriateness’, ‘safety’, etc.?  Look for specific applications of physical/ design indicators to the local context.
· How did the team factor in social processes? Participation?

· Any considerations for procurement chains? Local market?



	45 mins
	Individual reading and small group discussion
Plenary
	1. Review case study on Shelter.    
Discuss ‘Learning Questions’ in small groups of 4 (change groups, if needed).

2.  Debrief in plenary focusing ONLY on applicability for Country X (Question 4)


Session 6.5 Strategy Review  





( 1½ hrs)
Objective:

· To review and revise strategies with the aim of maintaining the high standards of independence, effectiveness and impact defined in the Sphere Common Standards and the Code of Conduct for the International Red Cross and Red Crescent Movement and NGOs in Disaster Relief. 

Key Messages:

· The Sphere Common Standards and the Code of Conduct for the International Red Cross and Red Crescent Movement and NGOs in Disaster Relief should guide our emergency response strategies.

· An emergency response strategy needs to be technically strong and it needs to be gender responsive, participatory, accountable and designed to build on local capacities and reduce vulnerabilities.
· Be innovative!

Materials:

· Sphere Handbook p.11-12 (Gender), Common Standard 1 Participation p. 28, Code of Conduct p. 315.
	Time
	Method
	Content

	15 mins

	Plenary reading
	Participants read aloud Sphere Handbook p. 11-12 on Gender as a cross cutting theme, Common Standard 1 on participation, and the Code of Conduct. 


	40 mins
	Group work

	Form groups.  The task is:

a) to review the strategy, using criteria identified from the Sphere common standards or principles from the Code of Conduct (gender, participation, building on capacities, reducing vulnerabilities etc).
b) to adapt and improve the strategy to make it more participatory, accountable, gender responsive etc.

If the group work in sessions 2-4 has identified alternative strategies (e.g. food distribution or vouchers or cash; trucking water, HH filters or water treatment tablets) then the strategies can be ranked using a matrix.

Draw the matrix on board (or flipchart) and explain the ranking process: For each criteria, the strategies will be ranked with the strongest winning a score of 5 and the weakest given a score of 1.  Equal ranking can be given, e.g. two equally gender responsive strategies can score 2, the next scoring 4.  Fill the first columns together, if necessary, to illustrate the logic. (This matrix is introduced in Module 5 Session 5).

Strategies 

Gender Responsive
Participatory
Accountable
etc


	35 mins
	Plenary presentations & discussion
	Each group presents their strategy review and proposed innovations which will attain Sphere Standards and adhere to the Code of Conduct.
Discussion and conclude with key messages.


Session 6.6   Beneficiary Registration



(1 ½ hrs)
Objective:

· To be capable of implementing transparent, accountable beneficiary registration. 

Key Messages:

· Transparency and information sharing with the community is critical to effective and accountable registration and distributions.

· Registration processes are required for any effective distribution and should be based on direct verification, not on secondary (government/army) data.

· Each beneficiary (head of household) must have a distribution token or beneficiary card before the day of the distribution. (Distribution token is often the term used for simple tokens redeemable for a single distribution.  When there are multiple rounds, the term “beneficiary card” may be used instead.)
· The serial number on the distribution token must match the serial number on the family registration form held by the NGO.
· Only collect information that will be useful.  What is useful depends on your distribution strategy.  A food ration may be the same for everyone or it may change according to family size and number of pregnant and lactating women; going-to-school kits may require information about number of children of primary school age; shelter kits may require categorization of level of damage to the house; etc.
· Registration of beneficiaries and distribution of tokens can be done on separate days, for additional checks and controls.  However, if it is urgent, they can be done at the same time.
Materials:

· Scenario (see below) written up on flipchart or projected on PowerPoint for easy reference.
Facilitation:

	Time
	Method
	Message and Content

	10 mins

5 mins

20 mins

20 mins


	Introduction 

Instructions 
Groupwork

Plenary


	Almost all emergency responses involve distributions of some kind.  The facilitator asks questions in plenary to set the context for the session.  Note ideas on flipchart.  The aim is to brainstorm quickly, not to have comprehensive answers. 
What are some of the key steps in preparing for distributions?  (e.g. assessment, beneficiary registration, procurement, warehousing, transportation)

What is a registration process? (beneficiaries are identified according to criteria, their details are recorded and they are given a token/card which makes them eligible for assistance)
What type of information is collected? (Name, unique ID #  or father’s name, # children, vulnerabilities, type of damage or aid entitled to)

Registration exercise: 
Scenario:  The distribution will consist of two packages, a general package of food, water and hygiene items for every affected family, and a shelter package of plastic sheeting for families with destroyed houses. It is the first time your field team is doing relief distributions and you have to train them on beneficiary registration, token and distribution systems. 

In preparing for the training, you need to develop five simple guidelines to ensure the identification of beneficiaries (registration and token distribution) is conducted in a dignified, equitable, accountable and secure way.  Ask groups to write their guidelines on post its / stock cards (1 idea per card). 

Possible Guidelines - REGISTRATION:

- Develop and discuss selection criteria in a community meeting

- During registration, collect only information that you will use

- Tokens should be managed in the same way as cash

- Large families can receive two or three tokens (e.g. 2 kits for 9-15 family members, 3 for 16+ members)

- Information on distribution location, date and time, as well as package content, can be given at time of token distribution. 
- Establish rules to deal with “exceptions” (persons who register late; persons with no IDs, etc.)

- Do your own registration

- Spot check the process 

Round-robin de-brief:  Each group is invited to share ONE guideline, re-phrase or clarify as necessary and note it once you reach consensus. Repeat for each guideline.  Review all and discuss whether all need to be retained and delete those that are repetitive or too detailed. 


	20 mins

10 mins
10 mins
	Group work

Gallery walk

Plenary Q & A 
	Return to your groups and design your registration form, based on the scenario.  Think carefully what information is required, and collect only information which is useful.
Post up the registration forms and conduct a gallery walk to identify common features and areas of differentiation.

Conclude with a question and answer discussion to understand why a registration form is essential:

- it is a planning tool (it tells you the total number of households and individuals requiring each type of package)

- if required (e.g. for later programming) it can indicate gender / age breakdown or vulnerabilities (PLW, disabilities, <5s)

- it is a control – to check the name of head of household and serial number of beneficiary tokens/ID cards when they come to the distribution.

- a copy can be used as the distribution master roll, which beneficiaries sign to show they have received their ration.




Session 6.7   How to Organize a Distribution   (2  hrs)

Objective:

· To be capable of organizing a transparent, participatory, equitable relief distribution.  
Key Messages:

· Transparency and information sharing with the community is critical to effective and accountable distributions.

· A distribution committee which is representative of all groups in the community and gender balanced will be involved in distribution planning and implementation. 
· Once a context specific distribution process is decided, document the steps and roles of various staff or positions, and use this document to train staff.

· First do a small pilot and organize a debrief on what when well and what went less well and what can be done to address it, and adjust the proposed process accordingly

· Adapt existing distribution tools: the beneficiary registration list, tokens, distribution ledger, master verification sheet, daily and weekly distribution reports.

· A distribution must be carefully monitored, including the quality of items, dignified treatment of beneficiaries, number of people served and quantities distributed.   
Materials:

· Sphere Handbook p.155-171 Minimum Standards in Food Aid

· Handout 6.7.1 Guidance on Distributions Forms and Tools

· Handout 6.7.2 Registration and Distribution Templates

· Bananas, sweets, rope, clipboards etc if doing the optional distribution role play.

Facilitation:

	Time
	Method
	Message and Content

	5 mins

5 mins
20 mins

15 mins


	Reading aloud
Instructions
Group work

Plenary


	Read aloud the Sphere standards on food distributions (page 168).  

Now, for the same scenario, develop guidelines for your field team to conduct a transparent, participatory, equitable relief distribution.  

In groups, draft 8 simple guidelines for distributions. Write guidelines on post its / cards (1 idea per card).
Possible Guidelines - DISTRIBUTION:

- Involve beneficiaries through a distribution committee which is representative (e.g. all castes and religions in the village) and gender balanced.  
- Conduct a security assessment
- Decide on a distribution process appropriate to the context.

- Document the steps and roles of various staff, and train staff accordingly.  
- Conduct a small pilot, review what worked well, and adapt the plan accordingly.
- Provide transparent information to beneficiaries ahead of time: what they will receive; when; where; how. 

- Ensure sufficient quantity of materials is available from the start for the planned # of beneficiaries (can factor 5% extra) 

- Monitor the process (and content!)

Round-robin de-brief:  Each group is invited to share ONE guideline. Re-phrase or clarify, as necessary and note it once you reach consensus. Repeat for each guideline, then review the full list and eliminate any that are unnecessary. 

	15 mins
35 mn
25 mn

	Plenary introduction

Group work

Plenary discussion
	Divide participants into groups.  Distribute a complete set of documents and forms to each participant.  (Handouts 6.7.1 and 6.7.2., carefully prepared to ensure the correct page order.) Two groups will review the distribution tools used in Bihar, two groups will review the tools used in Kyrgizstan.  Allow time for participants to check the handouts and identify which ones they will be reviewing. 

Ask participants to read the forms.  Emphasize that these are actual examples based on specific contextual situations, which may or may not be appropriate in all circumstances (e.g. distribution tokens vs. beneficiary cards).  Ask groups: 

a) to identify which aspects of the process and parts of the tools are context specific (for example, the distribution sign off may be combined with the registration list if only one round of distributions is planned, by adding a column for signature. 

b) to identify what they particularly like about them. 

Groupwork.
One group presents their comments on the Bihar forms, one group presents on Kyrgizstan.   Conclude with the key message that the forms have to be adapted to each situation, with some specific examples based on this exercise.  


Session 6.8   OPTIONAL: Distribution Role Play
  (1  hr)

Objective:

· To practice organizing a transparent, participatory, equitable relief distribution.  

Key Messages:

· Planning and clear divisions of roles and responsibilities are essential for a smooth distribution.

· A distribution report must be completed at the end of every distribution.
Materials:

· Bananas, sweets, rope, clipboards, registration forms and beneficiary cards. 

Facilitation:

	Time
	Method
	Message and Content

	15 mins

20 mins

15 mins


	Group role play preparation

Mock distribution

Plenary discussion
	Introduce the role play: It is based on the same scenario (introduced in Session 6.6), in which all beneficiaries will receive food and watsan items, with shelter assistance going to those who have totally damaged houses.
Split into two groups. Preparation is as follows:

1st group are the beneficiaries.  They need to be registered for the distribution, so two members of the group use the registration forms to write down the details of people’s ID cards, family size etc.  Participants should give real information, eg family size as much as possible.

2nd Group decides how to lay out the distribution site and who will have what task. They receive the completed registration forms.

Distribution:  

The 2nd group receives the stock (sweets / bananas) from the facilitator and does the physical inventory.

Then they call up the beneficiaries and start the distribution.  At the end they fill out the distribution report.

Plenary discussion:

What did we learn from this role play? (Refer to key messages and add more.)  Did we adhere to our guidelines from the last session? What lessons learned or best practice can we add to our guidelines based on this role play?




Session 6.9   Cash and Vouchers



(2 hrs)
Objective:

· To have a basic understanding of alternative mechanisms available to deliver emergency relief do a disaster affected population.  

Key Message:

· Distributions are not the only mechanism for reaching beneficiaries with certain goods. Alternative strategies such as commodity vouchers, cash grants, and fairs provide significant advantages in terms of logistics and beneficiary choice. 
· The appropriateness of the various approaches depends on contextual factors - market conditions, availability of target items in local markets, security considerations (cash/checks) and whether needs are fairly standardized or vary between households, etc.. 

Materials:
· A flipchart with brief outline for cash/voucher presentation

· Handout 6.9.1 Print and cut set of 5 cards for each team
· Handout 6.7.2 PowerPoint presentation on Voucher Methodology

Facilitation:

	Time
	Method
	Message and Content

	15mins

15 mins

15 mins
30 mins

30 mins

10 mins
	Plenary discussion

Presentation

Game

Group work
Plenary

PowerPoint


	Explore alternatives to distribution:
What are the advantages and disadvantages of using distributions as the means of getting assistance to the beneficiaries?  

For example:

Advantages:

- quick, easy to organize, easy to account for relief materials, good for standardized relief packages

Disadvantages:

- waiting in line does not uphold beneficiary dignity; NGO organizes and is responsible for the purchase, transport and distribution of goods; beneficiaries do not have choice over relief materials.

If any participants have experience of using cash or vouchers as an alternative to a distribution, ask them to share their experience.  Be prepared, if not, to give a brief overview of one such program. The following can be put up on flipchart to help structure the presentation.
· The context and aim of the project e.g. livelihood support;

· Assessment: identification of needs and beneficiaries

· Vendor identification, price ceiling agreement

· Vendor training

· Beneficiary training

· Distribution of vouchers, ID cards, fingerprinting, mobilization

· Shopping

Introduce a quick game: divide participants into groups of 3; explain the rules; give each group a set of cards; say Go!

Rules: participants have to rank the five strategies written on cards according to the degree of beneficiary choice they offer, with 1 for most choice and 5 for least choice.  The first team to finish presents their results.  If the other teams agree, the winners get a prize (e.g. sweets).  Have prizes on hand for all participants in the case of a disputed result.

Result:

1. Most choice: Cash grants – they give beneficiaries total choice of how, when and where to use the cash.  
2. Then: Commodity vouchers which can be exchanged for goods within a range of pre-selected commodities. 

3.  Limited choice: Commodity vouchers for a fixed commodity 
Vendor arrangements:  (ie trick question)

· Vouchers which can be exchanged at registered vendors in the local market;
· Vouchers which can be exchanged at an organized fair where registered vendors are brought together in a selected venue.
Group work: Identify the pros and cons for each methodology.  Think about the following:

· Market conditions

· Needs

· Timeliness

· Other

One group presents for each method.

For example, 
Vouchers require shops to be open or vendors to be willing to travel to a fair, banks open; staffing levels to ensure robust procurement and monitoring systems.

Cash requires beneficiaries to have access to functioning markets, where target goods are available, good levels of security
Distributions require functioning transport links, warehousing, security.

Standardized needs favor distributions or fixed commodity vouchers; cash or open commodity vouchers are suitable when there is a range of needs.

Timeliness: cash and distributions can quickly meet immediate needs; vouchers require time to set up.
Conclude with key messages: the appropriateness of the various approaches depends on contextual factors.
 Summarize with PowerPoint presentation.




Session 6.10  OPTIONAL:  Cash and Voucher Implementation

(1 hr)
Objective:

· To know what steps need to be taken to set up a cash or voucher program, and what tools need to be developed.  

Key Message:

· Cash and voucher programs require high levels of staffing, good planning, robust procurement and management systems and strong M&E.
Materials:
· Handout 6.10.1 Cash & Voucher Steps and Tools
Facilitation:

	Time
	Method
	Message and Content

	40 mins

20 mins
	Group work

Plenary
	Optional group work, useful for participants likely to implement voucher programs in future:

Make a plan for implementing a voucher program.  
a) What steps need to be taken before, during and after the beneficiaries go shopping?  
b) What tools need to be developed?
One group presents a), another presents b).

Discussion and summarize key messages.  
Inform participants that tools from the CRS Pakistan voucher program are available in the CRS Voucher Methodology: Step by Step Training Cum Implementation Handbook.
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