Stakeholder Analysis for Emergency Needs Assessments
(Adapted from Propack 1)
1. What are stakeholders? What does the term mean?

 Stakeholders are persons, groups or institutions, who may have interest in or influence over a project.

· Interest refers to what people may gain or lose, expectations or resources invested

· Influence refers to power due to decision-making authority, ability to influence activities or other stakeholders in a positive or negative way.

2. Who could be stakeholders in our projects?

· Project participants and other community members 

· Disaggregated by sex and socio-economic status: 

· farmers,  herders, tradesmen, craftsmen, teachers…

· Men, women, younger & older…  

· Leaders / local authority figures, etc…

· Local or national government officials

· Local NGOs, community based organizations 
· Donors
3. What is stakeholder analysis?  
Stakeholder analysis helps you and your partners think carefully about who has interests or influence in the disaster affected area, and how to involve them in the assessment and project design process.    It needs to be repeated at various steps in the project cycle (assessment planning, analysis, strategy review) to inform project decisions (what to do, where, targeting, coordination).   

4. Why do stakeholder analysis?

· Helps you to think more carefully about who is important to the project and their level of interest and influence.
· Helps you to identify relationships of conflict and cooperation between various stakeholders, so that conflict can be minimized and cooperation maximized. 

· To aid the vulnerability analysis and gender analysis of the disaster affected community.
· From this, you can decide how best to involve these stakeholders in the emergency assessment and design process.
5. How to do a Stakeholder Analysis

i. Identify the main purpose of the stakeholder analysis.  For example, it might be “To ensure that important people or groups are not left out of the assessment and project design process, in particularly vulnerable groups” 

ii. Identify stakeholders in the disaster affected area.  Brainstorm a list of key stakeholders who have interest and influence in a potential emergency response program.
iii. Stakeholders’ Interests, Influence and Relationships.

Now that you have identified key stakeholders, identify their level of interest and influence by placing them in the corresponding corner of the table (see below).  Make a note of important relationships among different groups and anticipate potential conflict.
iv.  Decide how to involve them in the assessment process.  For example, the stakeholders can take part in participatory assessment activities or key informant interviews or project strategy workshops.  
v. Include the results of your analysis in your project proposal. 

Table analyzing levels of interest and influence of stakholders.
	Interest

	Influence
	Low interest, high influence:  Should be informed that an assessment is taking place and project is starting and ask for their cooperation.


	High interest, high influence:  Should be consulted, can provide useful information, which might have to be double checked.  Could help mobilizing the community for project activities. 



	
	Low interest, low influence:   This groups is less important but it might be useful to share information
	High interest, low influence:   Should be the primary participants for providing information in the assessment, they should be consulted during project planning and they are the primary beneficiaries. Share

information and coordinate with them.


