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	Expected behavioural outcomes


The following outcomes may be achieved by the end of the module. Trainers should note that these outcomes will not be the same for all participants. This will depend on participants’ prior knowledge, ability or attitude. It will also depend on the time available to train people, and the applicability of the training to the participants’ roles at work. 
	KNOWLEDGE
Raised awareness of: 
	· What is meant by accountability and impact measurement

· The basic elements of accountability and impact measurement

· The five principles of accountability and impact measurement

· How the tools, basic elements and principles are linked

· The types of activities associated with accountability and impact measurement in humanitarian projects

· Different accountability initiatives such as Sphere, HAP-I, People in Aid, ALNAP, the RC/RC Code of Conduct

· The ‘good enough’ approach to accountability

· When different tools in the Good Enough Guide might be applied in humanitarian projects

· The individuals’ responsibility for accountability


	SKILLS
More ability to:
(The time frame for the module means that skills may not be developed fully, however the module aims to raise awareness so participants are prepared to implement and practise using different activities at work)
	· Ability to use at least two of the tools in the Good Enough Guide

· Ability to link tools with activities

· Communication skills

· Analysis and planning

· Self assessment of accountability and impact measurement capacity

· Plan for programme activities to reinforce accountability


	ATTITUDE
An appreciation of:
	· Understanding of putting people back into projects through accountability practices

· The importance of accountability and impact measurement activities to project quality

· Simple and easy thing to do

· The need to implement such activities in all programmes

· Openness to be held accountable to their plan of action

· I can make a difference
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