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	Activity 1

	Fundamental questions for Aid Workers


	


	Objective:

Make people aware that accountability and impact measurement are not about bureaucracy, processes or theory. They are about putting “people first.”
	Timing: 15’

	
	Materials: cards and markers / PowerPoint: “fundamental questions”


Task 1: buzz group work: bedtime thinking [5’]
· Put participants in small buzz-groups (2-4 people each). Ask them to discuss with each other:

· When you go to sleep, after a long day spent working on a humanitarian response, what are the questions that mills in your head?

Explain that we are focusing on “bedtime thinking” as it is a time of reflection, when people think back at what really matters to them, and look at important issues! Ask people to give very practical examples of questions that have bothered or challenged them re: their humanitarian work. 

· Ask participants to write their most significant questions on cards. 

Task 2: plenary discussion: so, what questions are important to us? [5’]
· Get back to plenary. Ask one group:

· Can you share one of your questions with us? (Put their cards on the flipchart)
· Then ask:
· Do other groups also have this question? (Mark with one or more stars *** the cards that are shared by other groups, to show that they matter to many people)

· Ask a question to another group. Repeat the process until you feel you have several significant questions on the flipchart
· You should try to cluster questions on the flipchart according to

· Questions that relate to impact measurement, such as “are we making any difference?” Questions likes “are we spending our money well”, “is our project working”, “is the technical solution I am piloting a good one” might fall in this category.

· Questions that relate to accountability to the beneficiaries, like “are we involving, listening, and satisfying affected people?” Questions such as “Are we capable to reach and listen to these most in need and vulnerable?”, “are we sufficiently involving women / elders / disabled / marginalized people?”, “how can we ensure that the local leaders do not take unduly advantage”; “how to counteract the power of leaders/faction?”  can be clustered in this category. 

· Question related “how well are we doing?” Other questions in this category include “are we good enough?”, “how can we do better?”, and “how can my team be stronger” fall in this cluster. 

· Other questions

Task 3: presentation and summing up the session [5’]
· Explain that you have clustered questions according to several broad concerns. Concerns relate to 1) impact measurement, to 2) accountability, and 3) level of achievement.  

· Show the PowerPoint presentation “key questions”. [note: you could start showing the presentation at the beginning of the activity, and leave the first slide – the one saying “What question do you ask yourself about your humanitarian work? as a backdrop for the buzz group work and reporting].

· Read aloud the three fundamental questions presented in the second slide, in the thought bubbles. 

· Move to the last slide to explain that Good Enough Guide addresses these very questions

· Impact assessment means asking: What difference are we making?

· Accountability is about considering: How are we involving the women, men and children most affected by the emergency in planning, implementing and judging our response?
· And of course we need to understand if we are “good enough.”

· Close by emphasizing that not only accountability and impact measurement should be key concerns for your organizations and the humanitarian system (and in fact there are many initiatives and policies to address them), but are also questions that matter to the individual practitioners. It is when we can respond positively to such questions that we shall feel proud of what we do, or at least satisfied that we are doing all that we can to respond to challenging emergencies! 

· Also explain the question “what difference are we making” applies to all stakeholders intervening – for the good or the bad - in an emergency. For example, even fighting factions will ask themselves “are we making any difference?”

It is the question on accountability, which ultimately means “are we putting the interest of vulnerable people first?”, that defines true humanitarian action. This is why this training will focus a lot of understanding what “accountability to vulnerable people” means and implies. 
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	Activity 2

	What is accountability and what are its elements


	


	Objective:

Understand what accountability means and what the “5 elements of accountability” are. 

	Timing: 30’

	
	Materials: cards or post-its / flipchart and markers / 5 cards with the accountability elements / PowerPoint “accountability elements” / accountability elements handout


Task 1: small group work [5’]
· Explain that this session will seek to explore accountability, and that it is quite a complex idea!

· Split into small groups and give each group some blank cards. Ask to discuss for 5’ and to write on cards or post-its (one concept on each card): 

· What is accountability?
· Ideas you may expect to see on cards include: 

· personal accountability

· listening to stakeholders 

· participation 

· responsibility to people and communities 

· transparency

· indicators to measure change or progress

· measuring if project meets the needs of beneficiaries

· feedback mechanisms

· changing and adapting based on feedback

· affected communities’ right to be heard 
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Task 2: plenary revision [10’]
· Collect cards, read them aloud and place them on a flipchart

· Put the cards on flipchart, imagine that it is divided as below. Pretend, however to put them randomly on the flipchart!

	
	Leadership
	

	Transparency
	DME
	Feedback

	
	Participation
	[other]


· When all the post-its are on the board. Circle, with a marker, each group of post-its. 
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Leadership
	

	Transparency
	DME
	Feedback

	
	Participation
	[other]


· Explain that you put them accordingly to the “accountability elements”. Show 5 large cards where you have written the 5 accountability elements (leadership, transparency, feedback, feedback, DME).

· Ask participants on what circle each card should be placed. As you discuss the placement, you might want to stress interesting points relating to the elements made on the post-its. Place the cards on the flipchart.

Task 3: presentation of the framework [10’]
· Show the PowerPoint “accountability elements”. As you present it, 

· Recall important ideas captured in the post-its;

· highlight gaps and prompt participants to identify missing points for each element; and

· emphasize interconnection between the elements. For example, ask participants why the concept of accountability would not be complete without a given element. 

Task 4: An accountable organization… [5’]
· As a way to sum up the discussion, ask participants:

· So, what does an accountable organization do? (suggest to participants to look at the elements and at their post-its when replying).
· Write answers on a flipchart titled “An accountability organization will…”. Answers should include:

· …try to ensure that people have no real cause for complaints

· … listen to affected  people (in particular the most vulnerable
· …solicit and welcome feedback in a respectful way

· …take appropriate action based on this feedback

· …be able to explain its actions (based on the fact that “the action was appropriate, in accord with peoples’ needs, as assessed”)
· …have simple but strong process to understand impact

· …have a leadership committed to accountability

Note: you might want to stress that the accountability elements are not part of the Good Enough Guide, but they are important to understand better what accountability is! 
	Activity 3

	Defining accountability



	


	Objective:

To share the definitions in the Good Enough Guide (GEG) and ensure that everyone is using the same definitions 
	Timing: 10’

	
	Materials: PowerPoint “defining Accountability” / copies of GEG 


Task 1: PowerPoint presentation [5’]
· Show the PowerPoint “defining accountability”. Use the notes in the PowerPoint presentation to inform the slide show.

Task 2: distribution of Good Enough Guide [4’]
· Distribute copies of the Good Enough Guide to all participants.  

· Ask participants to take two minutes and read the descriptions of accountability and impact measurement on page 4.

	Activity 4

	What is “good enough”?



	


	Objective:

Understand what “good enough” means, and be clear that “good enough” does not mean “second best”!

	Timing: 10’ or 30’ (with optional exercise)

	
	Materials: props (print and cut out the preps in this activity sheet), PowerPoint “Is it Good Enough?”


Task 1: plenary presentation [10’]
· Tell participants that this session will define what is “good enough”. Take the “good enough” prop and place it at the centre of a flipchart.

· Now say to participants: 

· Good enough is less then “perfect”. But it is not “bad”. And as you say this, place the corresponding cards on the flipchart.
· Ask: 

· What is bad practice? What is perfect practice? Write examples from participants on the flipchart
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	Bullet points here on what does “bad practice” is. 

For example:

· Practices that harm people

· Corrupted practices

· Slack work

· Misuse of resources, lack of value for money
	?

Second best?
	Bullet points here on what is “perfect” practice. 

For example:

· Response covers all needs of the vulnerable and they are satisfied…

· The work fits in context, and it is well adapted…


· Now ask participants: so, what is good enough? Does it mean “second best”?

· Lead the discussion to make the following points:

· “Being ‘good enough’ means choosing a simple solution rather than an elaborate one” [GEG page 5]
· “‘Good enough’ does not mean second best: it means acknowledging that, in an emergency response, adopting a quick and simple approach to impact measurement and accountability may be the only practical possibility.” [GEG page 5]
· “When the situation changes, you should aim to review your chosen solution and amend your approach accordingly.” [GEG page 5] What is good enough on the first day of an emergency will not be good enough at a time when you are supposed to have deeper knowledge of a context!

You can use the following the Voltaire quote ““The perfect is the enemy of the good”. It reminds us that “perfection” is an ideal thing. Achieving a “perfect thing” becomes infinitely more difficult as you near it. There will always be more things to consider, or details to fix. At some point you must simply say -- "Good enough!". “Good enough is not a justification for shoddy work, or for laziness! The point to know when any additional improvement will not justify the resources, efforts, time that will invest to achieve it (and actually will mean that time, resources, effort are lost for more vital stuff).

Task 2 (optional): groupwork and plenary: “good enough” shall not be an excuse! [20’] 

· Explain that this exercise will help participants to understand – with practical example – that

· “good enough” does not mean to settle for “second best”

· “good enough” is a concept changing with time. A tools that is good enough today, can – and should! - be reviewed tomorrow.

· Show the PowerPoint “is it good enough?”. 

· Explain that so far we had discussed how good enough means to avoid perfectionism at the expenses of simple and effective solutions. However, good enough also means avoiding being second rate. This exercise will seek to understand when “good enough” risks becoming an excuse for poor practice, and how to make sure that what is not good enough can become better. 

	Avoid being slack! (
	Good enough
	( Avoid being a perfectionist!


· Divide participants in 3 groups and distribute 3 cards to each. Cards can be found at the end of this activity note. Alternatively, ask representatives for the group to pick the card that are more meaningful to them. 

· Ask each group to discuss for 10 minutes and, for each card:

· Give examples of practice they encountered (or they are aware of) of the behaviour to avoid

· Suggest strategies on how to ensure that the criteria can be addressed

· Make notes of all the above on a flipchart

· Get back to plenary and ask each group to present the one card they found more significant and interesting, and the examples and solutions they discussed. 

Note: The following table will serve a discussion guide for the facilitator.

	Concern
	But avoid… 
	Examples
	How to make it “good enough” tomorrow… 

	Does the approach meet the essential?
	… de-prioritizing the aspirations or customs of people – too often treated as “non essential”
	For example: assessments of food needs that focus only on how to satisfy nutritional requirements, but do not investigate what is the local staple diet, and what cooking tools and skills households have. 
	· Improvement quality of assessment and knowledge of local context, focusing on people aspiration and customs. 

	Is it realistic?
	… limiting imagination. Avoid thinking “this cannot be done” without looking for alternative solutions. 

Linked to this, avoid using tools that make you focus on your usual standardized approach, rather than discovering options and possibilities from  – local people.  
	Improving impact and accountability requires creativity and innovation. Assessments and monitoring of aid benefitted from using creatively new technologies. For example, one organization used mobile phones to do remote assessment and increase the coverage of feedback mechanisms. 
	· Challenge your assumptions and your usual way to work! Rather than falling back on preconception and blueprint, be open to new ideas from the local context

· In many cases local knowledge and ingenuity is the best source for innovative and cost effective solutions

	Is it simple?
	… oversimplification! 
	For example: superficial consultations might end in distributions of tools for livelihoods that are not adapted to the local context for lack of consultation (e.g. assuming that any fishing net will do, in places where special ones are required by different categories of fisherman)
	· Deepen the assessment and knowledge of local context and livelihoods. 

	Is it useful / relevant for these applying it?
	… ingrained resistance and tendency to do “more of the same.” Organizations might use tools too narrowly, limiting consultations and programmes only to “what we can deliver according to our guidelines/mandate” or “what donors are paying for” 
	Prioritizing “relevance of agencies” rather than “relevance for communities might results in delivering aid that is under-utilized.  For example: provisions of goods / services to affected people that are of no immediate use to them – for lack of consultation or for ignoring their preferences. As a result rejected goods are resold on the local market. 
	· Develop capability to focus on “relevance for people” rather than “relevance for agencies”. Strengthen consultation processes accordingly.

· Network and coordination with other actors, to ensure that needs that cannot be covered by one agency will be satisfied by another.

	Are there enough funds available?
	… inadequate coverage because of lack of funds 
	Limited funding demands that rigorous assessments are done to identify the most vulnerable and their needs. By establishing clear criteria we ensure that limited money goes a long way rather than being spread thin!
	· Stronger criteria and assessments to identify the most vulnerable. 

· Focus on effectively linking consultation outcomes to fundraising activities and advocacy with donors

	Are there enough capable staff?
	… decreasing your accountability work due to concerns about staff skills, making you more dependent on “blueprints” and “out of the box” solutions.
	The Good Enough Guide demonstrates that the knowledge of simple tools might allow staff to be good enough!
	· Focus on the basics, and train staff to be “good enough”



	Do we have enough time?
	… assuming that “consulting people” is a waste of time.  
	Experience shows that even at the very inception of an emergency it is important to find the time to consult local people. Failure of doing so will have a high price – resources may be misallocated, conflicts may emerge, and the intervention may not be relevant. 
	· Strong DME and commitment to learning at all stages. Capacity to use incremental assessment and monitoring. 

	Security / 

Staff wellbeing
	… making it a pretext for working only in “easy to access” areas, or to consult only with limited sectors of the population. 
	Excessively cautious security assessments; unwillingness to operate in harsh conditions and work / travel long hours; desire to avoid potentially challenging situations are all factors that might prevent access to the most marginalized areas. 

Lack of capacity of organizations to create trust might end limiting humanitarian space.
	· Strong security assessment, but modeled on “soft security”

· Motivational management compelling people to stretch themselves to reach out these most in need. 

· Capacity to create and negotiate safe humanitarian space.

	Does it respect humanitarian standards (e.g. Sphere)?
	… assuming by default that “in this context the humanitarian standards cannot be satisfied”
	Standards as Sphere always appear “too challenging” for the agencies and in many cases the default approach is to say that “standards cannot be achieved”.  If this is assumed, agencies need to be able to justify it, and identify why this is the case.
	· Tools for accountability and impact measurement need to understand what limits the achievement of a standard, and use this learning constructively to advocate for more resources or assistance in a given context.


PRINT AND CUT OUT THESE 3 PROPS!


PRINT AND CUT OUT THESE CARDS (FOR THE OPTIONAL EXERCISE)

	MEET THE ESSENTIALS
	
	REALISTIC
	
	SIMPLE

	Avoid…

… that it prevents 
taking into account 
important aspirations /customs (too often treated 
as “non essential”) 

	
	Avoid…

… limiting imagination. 
Avoid thinking 
“this cannot be done” 
without looking 
for alternative solutions. 

Also, 
avoid using tools 
that make you focus 
on a standardized approach, rather than discovering options and possibilities 
from local people.  

	
	Avoid…

… oversimplification! 



	USEFUL AND RELEVANT
	
	ENOUGH

$$$
	
	ENOUGH CAPABLE STAFF

	Avoid…

… ingrained resistance 
and tendency to do 
“more of the same.” Organizations might 
use  tools too narrowly, 
limiting consultations 
and programmes only to 
“what we can deliver according to our guidelines/mandate” or 
“what donors are paying for” 

	
	Avoid…

… inadequate coverage and action due to lack of funds 

	
	Avoid…

… that concerns 
about the skills of your staff decrease the quality of 
your accountability work, making you more dependent on “blueprints” and “
out of the box” solutions. 



	ENOUGH 

TIME
	
	SECURITY /

STAFF WELLBEING
	
	RESPECT STANDARDS

	Avoid…

… avoid assuming that “consulting people” 
is a waste of time.  

	
	Avoid…

…making it a pretext 
for working only in 
“easy to access” areas, 
or to consult 
only with limited 
sectors of the population.

	
	Avoid…

… assuming 
that “in this context 
the humanitarian standards cannot be satisfied”


	Activity 5

	Hands on the Good Enough Guide!



	


	Objective:

To introduce the Good Enough Guide, explain where it came from and what it contains

	Timing: 10’

	
	Materials: PowerPoint “the Good Enough Guide” / copies of the Good Enough Guide


Task 1: PowerPoint presentation “The Good Enough Guide”[10’]
· Distribute the guide and give participants two minutes to flip through the pocket-sized guide.

· Show the PowerPoint presentation “The Good Enough Guide”. As you mention each part of the contents ask participants to look for it in the book and shout out the page. They can mark the sections with post-its if it makes it easier to navigate the Guide.

· Ask for comments on the Guide.

· What are your reactions to the guide?
· Emphasise that the Guide is not prescriptive, but designed to offer simple tools to field workers to help them become more accountable in their projects. They do not have to use the Guide.

· Remind participants that the Guide can be found online, in over 12 languages. Also tell them that on the ECB site (www.ecbproject.org)  they can download many posters, leaflets, and films in six languages to communicate the key messages of accountability with different audiences.  

	Activity 6

	Accountability initiatives



	


	Objective:

To position the Good Enough Guide (GEG) in relation to other accountability initiatives
	Timing: 25’

	
	Materials: PowerPoint “accountability initiatives” / handout “other accountability initiatives” / copies of other codes, standards (optional)


Task 1: plenary discussion [10’]
· Ask: 

· What quality & accountability initiatives have you heard of?
· As participant mention other accountability initiatives, ask them

· Have you used them in practice? When? 
· Can you give an example of how you used it? (and explain what was the result)
· Write the initiatives mentioned by participants on a flipchart (and mark significant points from the examples as bullet points). As you do this, try to tease out what are the key characteristics of such initiatives, what is their focus? 

· Now explain that the Good Enough Guide does not intend to duplicate these initiatives and tools. It builds on them, and tries to pull out what really matters when practitioners need to take quick action in emergencies. It is a succinct “minimum common denominator”, to remind them principles that are essential for “good enough projects and programmes”

 Task 2: presentation and discussion (15’)

· Show the PowerPoint “accountability initiatives to summarize the discussion (slides 1-2 – slides 3 and 4 are optional). As you present it note that:

· The GEG builds on different initiatives (name them).
· The GEG does not attempt to substitute such initiatives. It is “the minimum common denominator,” helping us to put accountability and impact management at the center of our work.
· Each other initiative has a specific focus (read it and clarify if needed). It is important to be aware of them and know when to recur to them in practice. 
· Remind participants that there are other accountability and quality tools. For example, many agencies have their own accountability frameworks. 
· Give the handout “accountability initiatives” to participants. 
Note: if possible, share copies of other accountability initiatives (e.g. a Sphere manual, printed copies of the Red Cross code of conduct, etc). Participants can browse during tea breaks. 
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