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	An invitation letter


Invitation Letter 

[Your agency letterhead]

To:
The Programme Manager

Subject:
Impact Measurement and Accountability in Emergencies: The Good Enough Guide

Dear, 

I would like to invite your organisation to participate in a training workshop on Accountability and Impact Measurement and the Good Enough Guide that we are running on…at…

CARE, Catholic Relief Services, Mercy Corps, Oxfam, Save the Children and World Vision have worked together over the last year to define practical actions that staff can apply to ensure they are accountable to the people they serve during emergencies.  

These actions are set out in the Impact Measurement and Accountability in Emergencies: The Good Enough Guide and have already been successfully tried in Niger, Sri Lanka, Guatemala, and Indonesia. The Guide was just published by Oxfam Publications and can be downloaded at the Oxfam Publications website. 

The aim of the training will be to ensure there is effective learning around the concept of accountability and impact measurement towards people and communities affected by disaster,  through using the tools described in the Good Enough Guide and thinking about how the tools might be applied in different projects and contexts.

The broad objectives are that by the end of the workshop participants will be able to:

· Describe the ‘basic elements’ of accountability and impact measurement, 

· Share current thinking and practice on accountability and impact measurement,,
· Assess personal and organisational capacity in relation to accountability and impact measurement,
· Link the tools in the Good Enough Guide with five principles of being accountable,

· Outline a realistic plan of action to apply accountability practice in your projects.
The training will be run by a member of the IWG agencies who has been trained on delivering the module. The module generally lasts for approximately 4.5 hours but we are happy to adapt the training to suit your needs. If you need further information please contact: […]

We look forward to hearing from you, best regards

Name
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The Good Enough Guide Training Module
www.ecbproject.org/the-good-enough-guide
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