Handout 1.5.1

Group Work Instructions:

Group A: Sanitation  
Group B: Food 
Group C: Shelter
Group D: Water 
You are the emergency coordinator for CRS in the flood affected area.  CRS has excellent outreach in the rural areas and strong relations with community organizations. There is significant pressure to respond rapidly. Your boss (the CRS Country Representative) says it is not possible to respect Sphere standards and indicators.  
You have asked for a meeting with your CR, during which you will try to promote Sphere standards, both common standards and technical standards relevant to your program.  

· Select 2 CRS representatives who will meet with the partner director to discuss importance of Sphere in the context of the response. 

· You have 20 minute with your team to prepare your arguments, then a 10 minute meeting each with the partner. 

