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Emergency Operations Room (EOR)

1. Purpose

The EOR serves as the entity for Coordination, Information Management and Communication.
There will be one EOR in Juba. 

2. Activation

In case of the worst case scenario, EOR will be fully activated as soon as the decision is taken by the HC, in consultation with the HCT, to shift into crisis response mode.

3. Responsibilities

3.1 Readiness mode:

· Monitors the situation in area of operation.
· Monitors the respective triggers and signals the need to, and managing the shift from one operational mode to another

· Liaises with UNMIS (through the JOC/ROC) and UNDSS (CSA/SIOC).
· Provides regular updates on the situation to the Humanitarian Country Team (HCT), the humanitarian community, and other interested parties through the incorporated Public Information Cell (PIC)
· Informs the HCT on a regular basis
3.2 Emergency mode:
· Following a declaration of emergency, the EOR is fully activated

· Coordinates in close cooperation with the State Emergency Operation Teams (SEOT) the respective state responses to the emergency
· Coordinates with sector leads and emergency officers the steps to be taken to support and implement state responses, to identify gaps, and to find solutions to operational bottlenecks
· Refers issues of a strategic nature (policy, resource mobilization, humanitarian access) to the Emergency Management Team (EOT), headed by the HC.
· Reports on a daily basis to the EMT

· Responsible for collecting and disseminating all operational information related to the emergency response

· Keeps liaison with UNMIS (through the JOC) and UNDSS (CSA and/or Duty Officer).
4. Composition

· In readiness mode, the EOR will be staffed by OCHA
· In emergency mode, the EOR will be staffed by OCHA plus representatives of life-saving sectors, representative of the PIC and agency Emergency Officers (to be determined)
· The size of the EOR is limited to allow effective Coordination, Information and Communication Management
· Membership criteria are clear, generally accepted and well-known. The main criterion is operational relevance

5. Chairmanship

· The EOR is chaired by OCHA

6. Modus operandi

· The modus operandi of the EOR is governed by the Principles of Partnership
· Decisions of an operational nature are taken by consensus

· Decisions of a strategic nature will be referred to the EMT

7. Interface with other coordination mechanisms

· The EOR is in regular contact with the State Emergency Operation Teams
· The EOR reports to the Emergency Operation Team in Juba chaired by the HC .The Public Information Cell is an integral part of the EOR

· The EOR maintains links with UNMIS (JOC/ROC) and UNDSS (CSA/SIOC). 

