An accountability checklist  (from The Good Enough Guide)
The following checklist is designed to assess how you are doing on involving beneficiaries in your programmes throughout the project cycle. Just tick the boxes to answer the questions.

	
	Principle and activities
	Yes
	No

	
	Involve people at every stage
	
	

	1
	Are beneficiaries and communities consulted in the design or redesign of new projects and activities? (Including level of participation, targeting, siting, composition of activities and prioritisation?)
	
	

	2
	Have these groups been consulted about the project implementation?
	
	

	3
	Are communities clear about what projects plan to do, where they will do it, when and who should benefit? (For example through mechanisms like notice boards, community meetings, leaflets, newspaper advertisements etc)
	
	

	
	Profile the people affected by the emergency
	
	

	4
	Have vulnerable groups been identified in the local population?
	
	

	5
	Have protection needs been assessed?
	
	

	
	Identify the changes people want to see
	
	

	6
	Are feedback mechanisms in place to get the opinions of the local community, beneficiaries and vulnerable groups? (For example through regular community meetings, suggestion boxes, focus groups with vulnerable groups etc)
	
	

	7
	Has the response considered the views of local people when designing activities?
	
	

	8
	Is it clear what changes local people would like to see happen as a result of the project?
	
	

	9
	Has there been an assessment to influence the design of new projects and new activities?
	
	

	
	Track changes and make feedback a two-way process
	
	

	10
	Does the response communicate changes and project progress with beneficiaries and local people? (For example through mechanisms like informal discussions, community meetings, notice boards, etc?)
	
	

	11
	Is feedback given to decision makers in the project and used to inform design?
	
	

	12
	When an evaluation takes place are members of the local community consulted and are the results reported back to them? 
	
	

	13
	Has the response regularly considered the views of local people when implementing activities?
	
	

	
	Use feedback to improve project impact
	
	

	13
	Are beneficiaries consulted in the design or redesign of new projects and activities?  (Including level of participation, targeting, siting, composition of activities and prioritisation?)
	
	


Source: Julian Srodecki, WVI (adapted)

Based on the above, identify five lessons learned or best practices for accountability. 
