Structural Resource Mapping

Session Objectives
· Identify structural resources which can be mobilized to support an emergency response.

Prepared Materials: 
· Handouts prepared for each group with the matrix 
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	Session Outline:
a) Introduce session’s objectives and outputs
b)  Session Task –resource matrix
c) Presentation of groups’ outputs
d) Summary 

a) Introduce session’s objectives and outputs
The facilitator introduces the session by;
·  explaining the objectives and the expected output of this session.


Using responses from the participants, the facilitator explains a resource matrix is used to help in identifying and mobilizing available resources for an emergency response.

Participants should focus only on structural resources that can be utilized to serve beneficiaries in the previously identified flashpoint and concentration areas.  This could be in the concentration area or near enough to the concentration area and accessibility between the structure and concentration area should be anticipated (e.g. Warehouse)
 
Participants should only list structures that they know will likely be available for use and structure that they have an idea how they might be utilized to serve the response.

Facilitator’s Note: The importance of a resource matrix is to identify areas of strength, weakness  and  gaps (e.g  schools, Hospitals, Warehouses, Water  sources, Community  Centres, religious congregations, etc). For the exercise we are about to do we will be looking specifically at organization and partner resources that can be mobilized to support an emergency response.

b) Session Task: 
· Ask participants to identify physical/structural resources (community centers, schools, clinics, etc.) 
· Ask the participants to identify any other major external resources that could be important during an emergency response (NGO clinics, Gov’t schools and warehouses, etc.)

FN: Be sure to make reference to concentration areas, expected scenarios and anticipated programming responses so that the resource matrix is focused.   


FN: Participants should initially focus on only their internal resources. Groups  might not be able to identify all the “external” resources, and this information might have to be gathered in an additional “post workshop” assessment with other stakeholders 

Ask them to prioritize and number the key resources and then place them in a resource matrix that provides more details about each resource. See matrix design below: 

FN: it is important to give very clear guidance on this task and best to do an example with each group.   

	No.
	Description of Property
	Location
	Current Use
	# of Staff
	How used during response
	Contact & Tel.

	1
	
	
	
	
	
	

	2
	
	
	
	
	
	

	3
	
	
	
	
	
	






c) Summary
The Facilitator asks the participants to summarize where our key resource strengths are situated. Ask how these might be utilized during an emergency response. 
· The facilitator should examine matrix and look at points of clarity or gaps in resources. 
· [bookmark: _GoBack]In plenary facilitator should seek points of clarify with respective groups.


Important to link these strengths to concentration/security areas in previous mapping exercise.  Take some time to do this.





