[bookmark: _GoBack]Local Partner/Community Group Capacity	
Session Objective: Identify community group/local partner capacity to respond to an emergency 
Session Outputs: 
· List of community groups and local partners with potential to of deliver humanitarian aid. 

Material: Flip charts and pens, maps, Flip chart 

Prepared Materials:  
· prepare session objective and outputs on powerpoint
· Session tasks on powerpoint
· Capacity matrix on powerpoint

	Time
	How
	Activity

	
5 min


	
Plenary


	
Introduce  - session’s objectives and outputs


	

35 min


























25 min

	

Group work 


























Plenary 
	Session task (1) - Identify community group/local partner capacity

The facilitator asks the participant to divide into groups.
Presents tasks:
‘Using the table identify partner groups – established or volunteer- such as youth, women, coops, committees (health, development, income generating ,,,,,,) that can be mobilized to respond to an emergency 

Location – towns/ villages where groups are situated 
Number of members – record the total number of members
Activities – record main group activities 
Emergency response skills – in an emergency situation what do you think this group could do?



	Group
	Location
	Number of members
	Activities 
	Emergency response skills (what could they do?)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


 


Report Back:
In plenary the facilitator asks groups to highlight significant areas of human resource capacity in their communities.  Transition to next session.
 





