Setting the Scene: Part A 
Reflect on a Recent Emergency response
Objective:
· [bookmark: _GoBack]To refresh participants’ memories of the emergency response during the previous emergency response – what happened, when, and how and why key decisions were taken.
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a) Introduce the session objectives 
The facilitator introduces the session objective. He/she explains the process for the session.


Ask participants to recall the previous election period: what happened, when, immediate needs and humanitarian response. 


Draw a timeline representing the period of the initial emergency response.  Mark on it when it was decided a) where to work b) how (operational, old/new partners) c) what sectors d) how personnel was used (national, international, regional, ERT)

Discuss how these decisions were made.   What information was available?  On what basis were these decisions made?   .

What worked well?  What were challenges?  What should have been done differently?

Point out that they should consider coordination, staff capacity, logistics, finances etc., if being overlooked


Presentations and conclusions




