[bookmark: _GoBack]Action Planning on Staffing					

[bookmark: _Toc249171743]Objective:
· To develop an action plan to ensure best practice in staffing 

	Time
	Method
	Content

	5 mins





20 mins

20 mins
	Plenary – group work instructions



Group work

Plenary

	a) Ask participants to return to their groups and answer the following question:
What actions do we need to take now to ensure future best practice and overcome common challenges related to staffing in emergencies?

b) Groupwork 

c) Round robin debriefing, one idea per group. Discuss.




