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CATHOLIC RELIEF SERVICES




Written Interview questions

Position: 

Senior Program Officer - Shelter & NFI  
Organization: 
CRS- Sudan/Darfur program
Date:


December      2007
Instructions

· Write your name and date on the answer sheet before answering the questions.

· This interview has two sections.

· Section A carries 20 marks while section B carries 80 marks. 

· Answer all questions in both sections using the computer provided except the drawings.

· Save your document in your name in the folder provided by the staff supervising you. 

· Hand in your soft answers and your drawings to the person supervising you.

· Time allowed is 3 hours
Questions 
Section A

Q1. Project management

List the five elements of project management?
(2 marks)
Q 2. Project monitoring and evaluation

What does one need to do to ensure that the project implementation is on track? (4 marks)
Q 3. Report writing

In one paragraph, explain the things you would include in a monthly project progress report.







 (4 Marks) 

Q4. Proposal writing

You have been asked to write and submit a shelter & NFI proposal to a donor. From your experience, explain components would you include in your proposal to make it successful? 

(6 marks)
Q5. Staff supervision

In your department, there are 10 members of staff that you are supposed to supervise. 

List the tools of supervision that you would use to help you supervise the staff effectively. 


(4 Marks)
SECTION (B)

Assume 1000 families have been displaced from their original village to a neighbouring one in West Darfur. A shelter & NFI intervention urgently required to assist the affected families camping in the open market area.

1. In a clear concise and systematic manner, describe how you would design and implement   the required intervention.  (40 marks)

2. Sketch the design layout using 8 x 2 plots clusters for the above intervention for individual families showing provisions for other important social/communal amenities.  (40 marks). 
Note: Use the provided paper, pencil and ruler to sketch the design. Not to scale.
