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ANNUAL SECURITY INCIDENT REPORT FOR WARO & CARO 
PERIOD: AUGUST 2006- JULY 2007 

SUMMARY

Number of security/safety incidents reported: 37 1

Number of injured: 21 
Number of deaths: 3 

Summary points August 2006–July 2007 
20 traffic accidents 
7 muggings or thefts with violence (victims harmed or threatened by a weapon)  
6 theft/robberies (without violent confrontation with perpetrators) 
2 carjackings (1 vehicle from partner’s in Chad – 1 taxi used by CRS staff) 
1 pick pocketing 
1 snatching 

Injuries 
17 in traffic accidents 
4 in muggings (Cameroon & DRC) -  weapons used: knives & sticks 
Deaths 
1 boy hit by CRS vehicle 
2 occupants of a mission vehicle (used by CRS staff on private trip)  

LESSONS LEARNED & RECOMMENDATIONS TO IMPROVE SECURITY 
MANAGEMENT (all incidents reported to the region are concisely 
described in a table on next pages) 

Road Safety 
Some lessons from the incidents reported over the period: 

1. Respect speed limits, above all adapt speed to the conditions (presence of 
other road users/obstacles ahead, presence of people on edge of the road, 
quality of road surface, visibility, etc)   

2. Maintain safe distances at all times with vehicles and other road users 
(pedestrians, cyclist, animals, etc) 

3. Show care and respect for vulnerable road users (i.e. pedestrians and 
cyclists)  

4. Maintain visual vigilance (e.g. don’t keep your eyes exclusively on the vehicle 
in front of you, but see the children playing on the edge of the road 50 meters 
ahead) 

5. Address driver fatigue (Rest 10 minutes every 2 hours of continued driving, 
avoid long trips on more than 2 consecutive days) 

6. Apply strict programme of regular maintenance plus preventive maintenance 
of vehicles (focus on safety: tires/wheels, brake system, steering, suspension, 
lighting). 

																																																							
1	This	covers	only	incidents	that	have	involved	CRS	staff,	staff	seconded	to	CRS	or	dependents	and	partners.	Diseases	are	not	
reported.	Incidents	affecting	other	NGOs	are	not	reported.	

Referred to in Chapter 9	
Annual Security Incident Report for WARO and CARO
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7. Apply professional process to recruit drivers. Drivers who overspeed or do not 
apply defensive driving or do not respect other road users during driving test 
should never be hired.   

8. Avoid driving at night outside urban areas without street lighting. Forbidden 
to drive at night outside the locality. 

Thefts in hotels  
3 thefts were reported in hotels for this reporting period. This is a reminder to 
consider security when selecting hotels:

• Where possible, CRS admin should select hotels with safe in the room.
• Blacklist Savannah Hotel in Dakar for their deny of liability (see report 5 Sept 

2006).
• Even for a private trip inform CP management of your presence in the country 

and give name of your hotel. 
• Request contact numbers of key CRS staff. 

Carjacking in Chad 
It was reported that the risk remain high in Eastern Chad (45 carjackings between 
Nov 05 & Oct 06), even when traveling in convoy. Therefore, the recommendation is 
to travel by air. CRS Chad is in the process to develop detailed guidelines on 
carjacking. 

Mugging 
• Risk is higher at night. 
• Avoid violence by immediately giving away the valuables that attackers 

demand. 
• Cellphones are often stolen so keep backup of your phone contacts and 

personalize the PIN code. 

Angry supporters 
The incident in Lomé (Togo) where angry supporters smashed a CRS vehicle because 
it had plates from Benin reminds us to avoid crossing angry supporters or 
demonstrations in general. Note for residents in Ghana: The Africa Cup of Nations 
(20th Jan-10th Feb) will create enthusiasm but probably also some violence. 

Referred to in Chapter 9	
Annual Security Incident Report for WARO and CARO (continued)
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Referred to in Chapter 9	
Annual Security Incident Report for WARO and CARO (continued)
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