Scope of Work (SOW): EFSP Team Lead
Technical Assistance to CRS/Guinea 

 Launch of FFP/EFSP-funded voucher project in Ebola-affected areas
Background:  

Guinea’s economy has been severely affected by the Ebola crisis. As of November 2014, there are an estimated 970,000 severely food insecure people in Guinea, with 230,000 due to the effects of Ebola.
 Further, by March 2015 the World Food Programme (WFP) estimates that numbers will increase to 1.2 million severely food insecure people, with 470,000 due to Ebola.
 To date, WFP has delivered food for more than 375,000 beneficiaries in Guinea since the confirmation of Ebola,
 with CRS distributing WFP food to 178,557 of those beneficiaries. 

With decreased purchasing power, households are consuming their own stocks more than usual in Nzérékoré, eventually leading to a shortened time of household self-sufficiency. Household stocks are estimated to last families for only four to six months, leaving a significant gap before the major harvest in October. Households living in Ebola hotspots or directly affected by Ebola will be more vulnerable to such stock outs in the coming months, as well as adverse coping strategies, than the general population.
 Households in urban areas that rely on wages are also vulnerable. Day laborer and petty trader purchasing power in the Forest Region has decreased due to lower demand for their work and reduced market functioning, leading to increased food insecurity.
 

Markets have also been negatively affected by the Ebola crisis, but food remains available locally. While cereal production is lower this year in Nzérékoré compared to 2013, due mostly to lack of labor during the crop maintenance period, cereals are still widely available on the market.

Purpose:
Building on and complementing its ongoing WFP-funded food security programming in the Forest Region, and in response to the food access issues outlined above, CRS and its local implementing partner the Organisation Catholique pour le Progres Humain (OCPH – Caritas Guinea) will assist 2,000 vulnerable Ebola-affected families (10,000 individuals) in meeting their monthly food needs through the lean season, with 8 monthly distributions of cash vouchers (redeemable for food on local markets) from April-November 2015. CRS will target Macenta and Nzérékoré Prefectures (1000 households each) with a focus on peri-urban areas due to higher proportions of market-dependent households as well as lack of blanket coverage by WFP. 

CRS seeks a short-term a TDYer for at least 3 (preferably 4) weeks in April (availability: as soon as possible) to support startup of the EFSP project reaching 2,000 households in the Forest Region of Guinea with monthly vouchers for food. The TDYer would work with a local PM counterpart from the CP (there is not yet a permanent PM in place) as well as an HRD TDYer for the first week.  The HRD TDYer will take the initial lead on voucher program start-up, and WARO TDY will take this over, with continued HRD remote support. TDYer will support startup efforts in close partnership with the diocesan Caritas (OCPH). 

Activities:
Activities With HRD , TDYer will ensure timely, accountable, collaborative (with local partner OCPH and with relevant local authorities), safe, and quality rollout of the project, and will include specifically:

· Work with HRD to analyze results of an in-depth initial assessment to determine market capacity, contribute to village/town and beneficiary selection, and vendor selection and determination of distribution and vendor payment details

· Based on assessment data, support HRD to provide recommendations to OCPH and CRS (PM and HoP) regarding above items to get final decisions

· Once key implementation decisions are made with OCPH and key CRS Guinea staff, TDYer is expected to support rollout with HRD and local counterparts, which will include:

· Support to OCPH/CRS in identification of staff 

· Recommendations to PM I re: any modality- or project-specific points to include in the sub-grant to OCPH
· Ensure final beneficiary selection (ensuring strong accountability and transparency, while balancing against any relevant protection concerns)

· Coordinate voucher printing with Conakry office (and Senegal office) based on agreed denominations

· Provide training to staff in modality, distribution, collection/verification of vouchers using ICT

· Ensure final vendor selection and orientation

· MEAL: Work with HRD to implement beneficiary and market monitoring tools and orient staff on use; orient key staff on analysis/use

· MEAL: Work with HRD to oversee development of project feedback/accountability mechanism

· MEAL: Working with field staff, HoP, and Amy Anderson of HRD, ensure development of basic protection mainstreaming plan for the project

· Communicate regularly with Conakry office (through HoP) to ensure any necessary support to field operations, including development of protocols for field payments
· Work with HRD to implement initial, limited “pilot” distributions to test all systems/processes; lead debrief with CRS and partner staff to identify areas for improvement (ensure that this debrief is documented and that follow-up/action points are specific, timely, and assigned to specific staff). 
· Assist in a project launch workshop to ensure all staff/stakeholders are agreed on project objectives, modalities, responsibilities, etc.
· Work with CRS/ WARO staff to develop a security plan

· Represent CRS and the voucher program with key local officials, WFP, and other stakeholders, as appropriate
· At end of TDY, provide recommendations to PM I and HoP re: items above not addressed, any urgent issues to address, further training needed to staff, and any field-level collaborations that could increase project quality and impact

Key Working Relationships: 

Internal:  The TDYer will serve as Supporting Lead for the project launch along with HRD TDY, TDYer will have the local support of a CRS/Guinea PM I as well as OCPH (Caritas) Nzerekore partner staff. Other key internal relationships will include: HoP, IT Manager, Finance Manager, HoOps 

External: OCPH (Caritas) Nzerekore, local government authorities or other key community stakeholders, WFP. 
Reporting: The TDYer will report to the CRS/Guinea Head of Programming.
Profile of TDYer: 

Technical/sectoral competencies:

· Experience in and ability to implement projects using market-based modality.
· Preferable: Experience in agricultural recovery (to integrate some basic assessment questions into project assessment and/or ongoing monitoring)

Cross-cutting compentencies:

· ICT4E/vouchers: The CP will be using ICT for barcode scanning, post-distro monitoring, etc. The TDYer will be able to work closely in the field with CP IT Manager who is familiar with the technology, but TDYer him/herself should already be familiar with this technology

· Beneficiary/community communication and accountability, and protection: the Forest Region is a diverse area, with all of Guinea’s ethnic and religious groups represented, as well as a diversity of livelihoods groups (farmers, traders, pastoralists, miners). Periodic conflict is not uncommon, and Ebola reticence (which can sometimes present as distrust of INGOs) is strong. Ebola survivors, a very vulnerable group, experience great stigma by their communities. Communication/accountability and protection mainstreaming are key competencies for the success of the startup. 
· Security: Given the above context and the novelty of this type of modality in the implementation zone, a TDYer must have experience managing projects in insecure contexts.
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