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Terms of Reference (ToR)) for Market Assessment for the Kasais
Catholic Relief Services/DRC
Background:  The U.S. Agency for International Development’s (USAID’s) Office of Food for Peace (FFP) intends to award up to three cooperative agreements with the goal of improving food and nutrition security and economic well-being in vulnerable populations in DRC by assisting Congolese people to identify and take advantage of transformational opportunities to learn, mitigate, adapt, invest and thrive.  FFP investments are intended to contribute to the achievement of USAID/DRC’s Country Development Cooperation Strategy (CDCS), particularly in creating a foundation for durable peace in eastern Congo and improving lives through coordinated development approaches.  DRC is a pilot country for FFP’s new process for development projects called Refine and Implement (R&I). 

According to the draft Request for Applications (RFA), 
“subject to availability, the anticipated funding for these new multi-year development food assistance projects is $150 million (total resources for up to three awards) for an initial five-year period. The three project focus areas are: (1) Kalehe, Kabare, and Walungu territories of South Kivu; (2) Moba and Kalemie territories of Tanganyika
; and (3) select locations in the former Kasai Occidental and/or Oriental provinces.
    Applicants may include variable annual funding levels over the life of the activity, but the total amount awarded for all three awards combined will not exceed $150 million.  Due to the anticipated availability of cash resources, monetization of Title II commodities is not expected.  To be eligible for assistance under this RFA, the project must use Title II food aid resources, specifically commodities, for direct distribution in the DRC.  Exceptions will be considered for work in the Kasais.”
CRS conducted a market assessment in January and February 2016 to map out the potential for cash, voucher, or local and regional procurement (LRP) as modalities for transferring food to the families of pregnant and lactating women and children under 2 years of age.  

Currently-available FEWS NET market information suggests that market linkages in the Kasaï Provinces are fairly weak due to the nonexistent or greatly deteriorated state of local infrastructure. Markets are relatively integrated within the territories of the Kasaïs as the distances between markets there are relatively short and the players driving these markets are essentially the same with two main marketing basins: one surrounding Kananga and a second surrounding Mbuji-Mayi and south to include Mwene-Ditu. Integration outside the provinces is extremely limited because of long distances between markets, poor roads, and the scarcity of means of transport, contributing to high transportation and transaction costs. This discourages traders from operating outside of their immediate district or territory
. The FEWS report also indicates that there may be sufficient local production of beans, and possibly other commodities like maize or palm oil, that would be beneficial to promote through this upcoming DFAP program.  The CRS market assessment further indicated that there is potential for beans to be purchased locally for distribution through the DFAP, thus encouraging local production rather than using transoceanic imports.  However, CRS lacks sufficient evidence to make this final determination about the agricultural and market potential of the local bean system.
It is important to verify this information at local levels for beans, in order to design the most appropriate modality for food assistance in the Kasais that both maximizes nutritional benefit for the population while promoting local markets and agricultural production.
Purpose:  The purpose of this market assessment is to better position Catholic Relief Services (CRS) Democratic Republic of Congo (DRC) Country Program (CP) for the upcoming United States Agency for International Development (USAID) Food for Peace (FFP) Fiscal Year (FY) 2016 Development Food Assistance Program (DFAP) solicitation.  As an agency, CRS can apply its understanding of the strengths and weaknesses of its work in market system to help inform the CRS DFAP team of potential cost, challenges and related strengths of a variety of food assistance modalities to the new opportunity.  It is within this context that CRS will conduct a market assessment for the Kasais.  

CRS seeks an experienced Markets Specialist to lead a rapid market assessment in the Kasais I March 2016. The field-level market assessment will study the local bean market system in greater depth, as beans are an important part of potential program beneficiaries’ anticipated food basket. The aims of the field-level market assessment will be to provide concrete evidence that will inform the proposed DFAP’s food assistance strategy. The analysis will specifically focus on:

· To map main trade flows of beans, and identify any current or projected constraints to supply or other market functionality due to seasonal supply fluctuations and disease that may hinder a cash or voucher program;
· To determine if local markets and traders can respond to increased demand of key products without market distortion;
· To identify local traders that are able to legally participate in a voucher program, and explore options for cash and non-registered traders; 
· To confirm food preferences, prices, market access issues and constraints, protection considerations, and preferred food assistance modalities of potential project beneficiaries (especially women) and communities;
· To analyze the potential of a local or regional procurement of beans for distribution during the lean season in the Kasais;
· To guide and suggest appropriate response options that build on local market systems and can best benefit local economies and communities. 
· Assess whether local traders have bank accounts to ensure compliance with USAID’s electronic transfer requirement, or allow us to design payment modalities according to local context
To this end, CRS seeks a short-term Markets Specialist for 3 weeks in March and early April to conduct a market assessment focused on the bean market system relevant to the Kasais for. 
The Markets Specialist will work closely with the CRS DFAP team, and their implementing partner teams in country (Caritas), as well as representatives from private sector and relevant government agencies to lead the field-level assessment data collection phase.    

Activities:  The Markets Specialist will ensure a timely, accountable, collaborative, safe, and quality data collection that will be used for the CRS DFAP market assessment for the Kasais, and will include specifically:

· Design (or update existing) field-level market assessment for the Kasais, including tool development, methodology, and calendar using CRS products, approaches and tools
· Train Caritas staff and local short-term enumerators on tools (The Markets Specialist will lead/guide field-level market team(s) to collect data from local markets/communities
· Provide leadership to CRS DFAP team to conduct the field level market assessment data collection.
· Provide analysis and recommendations to the CRS DFAP team, in collaboration with the team itself and CRS technical advisors
Profile of Markets Specialist: 

Technical/ sectoral competencies:

· Experience in and ability to lead field-level market assessments using CRS standard market-based modalities (cash and vouchers) used for in-depth market assessment and analyses.
· Experience with design phase/collecting data for market-based food assistance programs using CRS tools
· Experience working with partner/ local NGO staff
· French language skills

· Local language (Tshiluba) skills (otherwise, need for translator)
Cross-cutting competencies:

· Interpersonal skills in communicating with beneficiaries and target communities while upholding a high level of accountability and protection. Communication/accountability and protection mainstreaming are key competencies for the success of the assessment. 

· Security: Given the above context and the novelty of this type of modality in the implementation zone, a markets specialist is familiar with the sensitivities and considerations working in insecure/conflict contexts.
Key Working Relationships:  Internal:  The Markets Specialist will serve as lead for field-level tasks for the market assessment data collection using standard CRS tools, but will have the local support of CRS DFAP team as well as Caritas staff. Other key internal relationships will include: CR, DCR, MEAL Manager, DFAP Technical Lead, and CRS markets Technical Advisors.
External:  Local government authorities or other key community stakeholders, market vendors, women’s groups, WFP, other NGOs.
Reporting: The Markets Specialist will report to the Technical Lead, Jude Marie Banatte, for 3 weeks.
Period of consultancy:  The Markets Specialist consultant will be engaged for up to 21 days.  

Place of consultancy.  The Markets Specialist consultant will work in the Kasais (Central and East).  
� Tanganyika province is located within the area that was formerly Katanga province.


� Kasai Occidental and Kasai Orientale were recently split into the following provinces: Kasai, Kasai Central, Kasai Oriental, Sankuru, and Lomami. Please note that most of the secondary data that the CRS DFAP team has pertains to the old provinces. 


� Famine Early Warning Systems Network (FEWS NET). 2015. “Democratic Republic of the Congo, Staple Food Market Fundamentals.” � HYPERLINK "https://www.usaid.gov/documents/1866/democratic-republic-congo-staple-food-market-fundamentals" �https://www.usaid.gov/documents/1866/democratic-republic-congo-staple-food-market-fundamentals�








