
Direct Cash Transfers, Payment to Beneficiaries (or Vendors) in Pre-Paid Debit Card  
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Project staff identify 
beneficiaries  based on 

pre-set criteria

Project staff 
prepares a payment 

request form for 
debit cards payment 
(account code 6110, 

partner 6168) 
(service fee under 
A/C 6106, partner 

6168)

CRS Policy # POL-FIN-ICS-024 
Dollar Thresholds
≤ $5K Level 1
>$5K-≤$25K, 2 approvals with at 
least 1 of level 2
>$25K CR

CR will designate “level” 
approvers by CP

Project staff prepare 
a PRF for the 

purchase of empty 
debit cards (A/C 

6106)

Approved PRF for 
debit cards

CR sends request for debit 
cards to HRD

HRD reviews request 
and sends debit 

cards to CP 

Reject/clarification

Admin receives debit cards, issues GRN and hands 
over to the Custodian who enters cards in ledger  
and into safe storage (see also flowchart 2 debit 

card/voucher handling) 

approved

Appropriate Official(s) 
review approves 
payment request 

Authorizing official 
reviews and approves 
the Purchase Request approve

reject

Finance staff verify 
payment request

yes

No

CR (or delegate) 
approve reviews and 
approves Payment 

request 

Finance staff 
transfer funds to 

AIMIA Swift account 
using A/C 8510

yes

Project Staff 
distribute inactive 
debit cards and pin 

numbers to the 
beneficiaries  and 
get signature on 

distribution sheet

Finance transfers funds 
from AIMIA Swift account 

to specific debit cards 
based original request 
(beneficiary list) and 
charges A/C 6110 for 

grants and A/C 6106 for 
service fees

Delegated staff 
activates the debit 
cards in the AIMIA 
Swift system and 

informs project staff

Project staff inform 
beneficiaries that 

cards are activated 
(SMS)

Beneficiaries use 
cards to withdraw 

cash at ATM

Finance staff 
monitors activity on 

debit cards and 
informs project staff 

about problems

Project staff conduct 
post distribution 
monitoring and 
follow -up with 

beneficiaries 

Report

end

no
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