
Direct Cash Transfers, Payment to Beneficiaries (or Vendors) in Cash  
Pr

oj
ec

t 
St

af
f

B
e

n
e

fi
ca

ry
A

u
th

o
ri

zi
n

g 
O

ff
ic

ia
l(

s)
Fi

n
a

n
ce

 S
ta

ff

Project staff identify 
beneficiaries  based on 

pre-set criteria

Project staff 
prepares a payment 
request form for an 

Operational 
Advance (account 

code 1213)

Payment Request 
(advance A/C 1213)

Appropriate 
Official(s) review 

approves payment 
request 

End

Verification 
Payment Request 

(correct use of codes 
and no advance in 

staff name) 

Book the advance in 
staff name and issue 
cash to requesting 

staff

Project staff receives 
funds and signs for 

Receipt

Project staff issues 
Cash to Beneficiary 

who signs for 
receipt. Extra 

verification possible 
by finance staff 

Cash Distribution Sheet, 
signed by Beneficiary, 

Project staff (and possible 
verification finance/&E staff)

Finance staff can 
observe distribution 
cash in the field and 
sign for verification 

on distribution sheet

Advance Holder 
prepares liquidation 

request with 
supporting 
documents

Authorizing Officials 
review and approve 
liquidation request

Grants to 
Beneficiaries 
are booked 
under 6110 

(partner 6168)

Finance Verifies the  
liquidation request 

and settles the 
advance. Book 

expenses and issue 
receipt for retuned 

funds

Receipt Funds 
Retunred

End

Retuned 
funds yes

Retuned 
funds No

No

CRS Policy  # POL-FIN-ICS-
024 Dollar  Thresholds
≤ $5K Level  1
>$5K-≤$25K, 2 approvals 
with at  least 1 of level 2
>$25K CR

CR will designate “level” 
approvers by CP

Yes

No

yes
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