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DECISION TREE 

You have already used the decision tree in the CTP Methodology Guide20 to determine if your program’s 
objectives are best met through transferring cash or vouchers. Now, you can use the decision tree below to 
help determine whether to use e-transfers. If you have trouble answering any of the questions in this tree, 
refer back to the assessment tools covered previously. 

Please remember that this decision tree covers common e-transfer considerations. It does not address all 
factors that could influence your decision.

20 The CTP Methodology Guide, https://mcdl.mercycorps.org/gsdl/docs/CTP1MethodologyGuidewAnnexes.pdf.

Can you state the benefits of using 
e-transfers? 

Are you programming cash or  
vouchers?

Do local service providers (SPs) exist  
for e-cash?

Does minimum infrastructure exist?

Is the SP’s capacity sufficient?

Is the SP affordable?

Are participants able to use the  
technology?

Does the SP have positive references?
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Use Proceed with caution. 
Allocate additional 
resources and test 
carefully. 

Proceed with caution. 
Allocate additional 
resources and test 
carefully. 

Are transfer agents or cash-out points a 
reasonable distance from participants?

Does minimum infrastructure for 
e-vouchers exist?

Is the SP’s capacity sufficient?

Is the SP affordable?

Can we procure or purchase required  
system hardware?

Will participants and vendors be able  
to use the technology?

Is the SP a pre-qualified vendor or do  
they have positive references?
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