ICT4D Integration Analysis Tool

Please fill out this form when you are considering the possibility of integrating ICT4D into a new project, both under development and existing projects. The purpose of the form is to facilitate a participatory analysis of ICT4D integration opportunities in a systematic, open and transparent manner.  The form is not intended to provide a final GO/NO GO answer to a potential integration of an ICT4D solution, but to help the Country Program make that decision in an informed manner.  As such, the quality of the discussion is more important than any specific score assigned and considerations other than those identified below may have to be taken into account.  This tool should take approximately one hour to fill, depending on the extent of discussions within the Country Program project solution design / project implementation team.  

	Criteria for ICT4D Integration
	Score: 0
	Score: 1
	Score: 2
	Score

	Solution Feasibility

	Does the proposed solution clearly respond to an identified problem linked to service delivery, data management and/or project decision-making?
	While solution may help, it does not address a problem in service delivery, data management and/or project decision-making.
	Solution generally responds to the problem, but specific issues remain to be addressed. 
	Solution responds directly to a problem linked to service delivery, data management and/or project decision-making.
	

	Has IT conducted a feasibility assessment of the proposed zone of intervention to identify operating constraints?
	No assessment of the operating environment has been completed.
	An assessment was completed more than 6 months ago. 
	An assessment was completed in the last 6 months.
	

	Is a strategy to mitigate environmental constraints included in proposed solution (e.g. solar panels, out of network capacity)?
	No mitigation is included in the proposed solution.
	Solution has mitigating factors, but not based on a feasibility assessment.
	The solution has a strategy to mitigate each constraint.
	

	Financial Considerations

	How much money does the proposed solution require to effectively implement versus available funds in the project?
	No available funds to cover the cost of implementation.
	Costs associated with the equipment and licenses, but no staffing costs.
	100% costs covered by project (including regular capacity building).
	

	Human Capacity Considerations

	End Users
	
	
	
	

	Has CRS clearly identified the users or user group that will implement the solution?
	Users or user group not yet identified.
	Partners identified, but solution has not been discussed.
	Partners identified and on-board with the solution.
	

	Do proposed users or user group have the necessary capacity (i.e. staffing levels and expertise) to implement solution? 
	Users or user group have no expertise or prior experience.
	Users or user group have some experience, but require training.
	Users or user group have solid experience and necessary staffing levels and expertise.
	

	Design 
	
	
	
	

	Does the CRS CP have staff with the necessary technical skills and experience to DEVELOP the solution (including IT and MEAL)?
	CP would require outside assistance to develop the solution.
	CP has some staff in country, but not all staff needed and/or not available.
	CRS has the necessary staff available in-country.
	

	Implementation 
	
	
	
	

	Does CRS have the necessary staff (staffing levels and technical expertise) to implement the solution?
	CRS would need to recruit new staff for many positions.
	Some staff with required skills but busy and/or insufficient staff. 
	All key positions can be filled by current CRS CP staff.
	

	Support
	
	
	
	

	Are required support and technical staff available for the development, testing, user training and solution monitoring and support as required?
	No dedicated support or technical staff available.
	Required support staff available, but external technical support will be required.
	Required support and technical staff are available to support the entire process.
	

	Other
	
	
	
	

	Has a SMILER been completed outlining information needs and tools? 

(Required for CRS e-Valuate solution)
	No MEAL plan exists.
	Some prep work (draft MEAL system) has been completed, but a SMILER will not be completed.
	SMILER completed 

OR solution for proposed project having an initial MEAL plan and to complete SMILER during startup. 
	

	Is CRS the prime for the concerned activity/MEAL?
	CRS is not prime on the project or activity/MEAL.
	CRS is not prime, but solution approved by prime.
	CRS is the activity/MEAL prime.
	

	Does the project have a staff person with strong English to work with external support services? 
	Project would need outside assistance to communicate with external support.
	Project has necessary staff in-country but could adversely affect other work.
	Necessary project staff is available.
	

	Time Related Considerations

	Project Life
	
	
	
	

	What is the anticipated time-frame of solution implementation?
	Less than 2 months (1 time use)
	Milestone moments
	Life of project
	

	How much time is remaining for the Life of Project?
	Less than 50% OR less than 9 months until project close out
	50-75% OR

9-18 months until project close out
	75-100% OR 
18+ months until project close out
	

	Preparation Time
	
	
	
	

	How much time is available for solution development before solution launch?
	2 months or less
	2 to 3 months
	More than 3 months
	

	Is there sufficient time to procure hardware and software? (Note: 1 month or less not possible)
	2 month prior to launch
	3 months prior to launch
	4+ months prior to launch
	

	CP Experience

	Has the CP recently developed a solution responding to the same identified problem?
	No solution developed to this problem.
	Similar solution developed within last 6-12 months.
	Similar solutions developed and tested in last 6 months.
	

	Does the CP anticipate the potential that this solution could be standardized across the CP to respond to this problem as appropriate in future programs?
	No, the CP does not anticipate encountering this problem in future projects.
	CP anticipates another project needing the same solution in 6-12 months.
	CP is currently or anticipates another project will face the same problem within the next 6 months.
	

	TOTAL SCORE
	


Suggested Scoring Key: 

(0 – 8)
The solution is not recommended at this time.

(9 – 13)    
The CP may consider pursuing this solution, depending on specific score configuration, but should look with particular attention at the questions of available financial resources, timing and staff capacity to support the integration.
(14 – 18)     
The CP should seriously consider pursuing the development of this solution. 
Next Steps to Integrating ICT4D
If a “go” decision is made following the use of the above tool (including the identification of available and needed resources), the key next steps will be linked the project life cycle phase. For a general overview of the project life cycle and the ICT4D solution life cycle, please see the DRC ICT4D Integration Process. However, the appropriate mobilization of needed resources for the concept development, design and final solution development (including service provider engagement and field testing final solution) will necessarily be required.
Solution Planning
Calendar
Using the ICT4D Integration Process as a key reference for needed activities, a clear calendar should be developed by the solution development and integration team. This calendar should outline key milestones and any relevant deadlines to ensure appropriate prioritization of resources, especially if external resources will be needed (including support from GKIM, MEAL/ICT4D Equipment supply access and licenses for reporting and databases).
Project Definition

Based on the information of the above discussion, a project definition should be submitted through the Head of Programs or the MEAL/ICT4D Coordinator using the following Sharepoint link to add a new item: https://global.crs.org/teams/GKIM/Lists/Project%20Log/ICT4D%20Short%20View.aspx. The project definition helps GKIM to track all ICT4D solutions, and if needed will enable them to provide any needed support, either remotely or in-person if proper requests are submitted with adequate time.
Resource Mobilization

Financial Resources

1. Proposal development: It will be essential to integrate all needed financial aspects (staffing, equipment, technical support, licenses and solution monitoring/follow up support) into a proposal budget. While CAG does not yet have standardized language, please see existing examples (e.g. Niger DFAP budget narrative or DRIVE budget narrative) for examples of language accepted by USAID. All components should be clearly outlined in a solution proposal that is developed with technical and programming staff to ensure that any proposed solution is directly responding to specific program needs in alignment with a feasibility study to respond to the specific local operating environment.

2. Current project already in implementation: If the project has identified a specific problem after startup to which the proposed solution is responding directly, the appropriate funds (either through line item flexibility or CRS cost share) will need to be allocated to cover all solution costs (including staffing, equipment, technical support, licenses and solution monitoring/follow up support).
Physical Resources

1. Licenses: Generally in the DRC, new initiatives will use the existing DRC profile (# 156784) if planning to use iFormBuilder. In this case, a request should be submitted to the profile manager to add the appropriate number of additional user licenses, with a DSPN authorization for the charge. Please note that each license currently (FY14) costs $50/license (annual). The profile manager will follow up at times of renewal to ensure that licenses are still needed and that there is an active DSPN to cover the charge. If there is not an active DSPN, then the licenses will either be re-assigned or cancelled.
For large, multi-year projects, it may be necessary to create a new profile through iFormBuilder. This new profile must then be activated by following directions at the following site: https://global.crs.org/communities/knowledgeandinnovation/sitepages/iform%20license%20request.aspx. 

2. Equipment: Projects will need to either have the allocated funds to purchase their own equipment or to borrow equipment from the MEAL/ICT4D Department (assuming equipment availability) in alignment with the DRC ICT4D Equipment Management Policy. There should be a clear equipment use plan included in the project design to ensure the adequate provision of devises throughout the life of the solution.
Human Resources
Depending on the points discussed using the analysis tool, it should already be determined if the CP has the internal capacity to support the different steps in the ICT4D solution development, or if external support (either from GKIM or a service provider) will be required. In the event that external support is requested, it will be important to coordinate with GKIM or the service provider as early as possible to ensure support is provided. 

As good practice, requests should have a minimum two months advance request to GKIM and all requests should be made to project managers, not to the solution architects themselves. For CRS e-Valuate support, Jeff Lundberg is the key Project Manager. For other general GKIM support, requests should go through Nathan Barthel. However, initial requests must be accompanied with a project definition, which will signal the appropriate project manager to reach out to the CP as needed.
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