Risk Management Policy and Practice Tools
KII with DRR/CCA Focal point within Local Government and Community Leaders
OBJECTIVES:

· Identify the specific communities to be targeted by the assessment within Mainland Yap and the Marshall Islands. 
· Gather general information about communities: 
· Size, gender/age/handicapped/ethnicity/religion/etc data disaggregation, 
· current WASH situation and coverage
· current WASH actors in the targeted areas
· current water and sanitation development plans/national master plan
· Main health problems related to water borne diseases
· Gather local Government and community leaders perspective on:

· Disaster key drivers, climate change trends, and their DRR/CCA plans and capacity to implement them

· Main impacts of these disasters on water resources, sanitation access and health risk
· Factors which increase the risk of disaster in their area of responsibility

· The types of activities done by the Government to reduce this risk or adapt to climate change trends
· Ways these activities can be further strengthened

· Response capacity of Government for a disaster

· Current community activities to reduce risk and main community actors/leaders/associations implementing these activities
· Ways to strengthen response capacity
· Ideas for future programs
· Identify existing documentation on DRR and emergency preparedness such as
· DRR Strategies
· EP including contingency planning and EWS 
· Evacuation centers
GUIDANCE
· Schedule interviews with people involved in developing DRR/CCA plans at Local level. Try and request a semi-private environment, free from distractions or disruptions.  Request that they prepare the following documents for your meeting and be ready to take photos in case they cannot give you access to copies (especially of risk assessments/maps and DRRM/CCA plans: 

· Risk map or assessment results (if existing)

· Hazard maps and reports (if existing)

· Most recent local DRRM/CCA plan (if existing)

· Municipal/Village Development Plan
· Current Land Use plan.
· Annual Investment Plan

· contingency planning document (if existing)

· 3Ws (Who, What, Where)
· Early warning system document (if existing)

· Get consent from KI and go through the questionnaire below.

Please, note the KII guidance includes questions for Local Government (as instructed to do so), and questions for Local Government and Community Leaders (all other questions).

Explain to the participant: Thank you all for your time to meet us and support us in conducting this study.  As you know, CRS is conducting this study to understand deeper about the recent disaster impact on people’s lives and livelihoods and the existing response system that the communities have.  The purpose of this study is to help us develop a project proposal and look for future potential funding so that we can work for the most vulnerable HH and villages.  CRS cannot commit that another new project will come up soon in this area, but CRS will be analysing this information and explore if there is any funding available anywhere.  

Do you have any questions?  If you don’t have any questions, then we need information from your end.  May we start asking?  

QUESTIONS

Location: 




Date of interview: 


Interviewer: 


Participant Name:



Function/role within the community: 

[INSTRUCTION: Interview with local Government starts with Question 1. Interview with community leaders starts with Question 2.]
Question 1 [LOCAL GOVERNMENT] –Which geographical area are you responsible for? When? How often?
What disasters does this area experience? What changes in climate trends have you observed in this area in the last 10 years?
Amongst the communities located within your area of responsibility, are there some which are more severely affected by disasters or climate change than others? Which ones? How and Why?

[INSTRUCTION: Explain we are looking at identifying the communities to be targeted by the assessment. The communities to be selected for the assessment have to meet the following criteria:

· Villages/communities which are at high risk of natural disasters, which faces recurring small disasters, or have been highly affected by climate change, but are not covered by any actors.  This means there is no Government, NGO or other interventions, but need is very high.]
The following questions apply to the communities identified as the most vulnerable and therefore targeted by the assessment. In case the respondent is the local Government, questions are relevant for all communities/villages identified as the most vulnerable by the KII. For community leaders, questions are relevant for their community.

Question 2 [COMMUNITY LEADER] –What disasters does this community experience? What changes in climate trends have you observed in your community in the last 10 years?
Question 3 [ALL KEY INFORMANTS] –Risk assessment

· Has a Community Risk Assessment been conducted in your community? 
____ Yes ____ Partial
____ No. 

· If yes or partial who conducted and when?
· [INSTRUCTION] If a community risk assessment was conducted answer the following after the KII using the copy of the document:
	Question
	Yes
	Partial
	No

	Does the risk assessment include: 

- A list of the hazards (threats) present

Hazards present: ____________________________________

- Identification of who and what is at risk (population, structures) and at what level
- Vulnerability assessment (age, sex, income; type of material)

- Capacities (trained responders, evacuation sites)
	
	
	

	1. 
	
	
	


· Does a risk map exist? (Verify visually)
____ Yes ____ Partial
____ No. 
· If partial, please describe: 
· [INSTRUCTION] If a community risk assessment was conducted answer the following after the KII using the copy of the document:
	Question
	Yes
	Partial
	No


	- Does the risk map show the location of critical facilities, such as health centers, Government buildings, roads and bridges, green/open spaces, water main sources and alternative ones, schools, sanitation facilities and economically important structures?
	
	
	

	- Can you describe the areas which are the most at risk according to the risk map?
	
	
	


Question 4 [ALL KEY INFORMANTS] –DRR/CCA Plan

· Does an approved DRRM/CCA Plan exist?  ____ Yes
____ No
· At what administrative level does the plan(s) exist (district, community etc.)?
· What year was the approved DRRM Plan created? _________________
· Please describe the process of developing the DRR/CCA plan. Especially who was involved in the process of developing the plan, including identifying and prioritizing activities and providing feedback on the draft?
____ DRRMC members –or equivalent

____ Community leaders 



____ CSO/CBO representatives: Which ones                               
____Other community members: How were these community members selected? 

· What data, documents or information sources were used to develop the DRR /CCA plan?

____ Risk assessment/map
____ Previous DRR Plan 
____ Other data source: What data source
· Any other comments about the DRR/CCA plan development process: 

· [INSTRUCTION] Please, check after the KII using the copy of the document if the plan has at least one activity under the following area?
	
	Total amount in budget 
	Sample completed or planned activity 1

(Planned = budget allocated)
	Sample completed or planned activity 1

(Planned = budget allocated)

	Preparedness
	
	
	

	Prevention/Mitigation/CCA
	
	
	

	Emergency response
	
	
	

	Recovery/rehabilitation
	
	
	

	Total


· Are the achievements of the DRR/CCA Plan monitored, including amount spent compared to amount budgeted? 
____ Yes
____ Partial

____ No
Please describe: 

· What is the current implementing capacity? Human, materials, equipment, budget, etc. Are there enough appropriate resources for the implementation?

If not? Which ones are missing? Why? 

· Have any of the activities in the DRR/CCA Plan been included in the local Development Plan? (Verify visually.) ____ Yes
____ Partial

____ No 

· List specific sectors that may have incorporated elements of the DRR Plan (housing, transportation, education, water/sanitation, etc.)
If yes, are any of these activities externally funded?   ____ Yes    ____ Partial   
____ No

If yes, have any of these activities been completed? ____ Yes
____ Partial   
____ No

Please describe: 

· How could your DRRM/CCA planning process or DRRM/CCA Plan be improved? How could it be more effective in reducing risk or impact of disasters? 

· Technical assistance to implement planned activities? Please, precise.

· New activities? Please, precise.

· More support for existing activities? Please, precise.

Question 5 [ALL KEY INFORMANTS] –Contingency plan

Does the target area have a documented contingency plan in event of emergency? Please select “Yes,” “partial,” or “no” under documented. Next consider if the community has a contingency plan in practice, and select “Yes,” “partial,” or “no.” 

Note: It is possible to have a documented contingency plan that is not in practice (Yes, documented, not practiced), and it is possible to not have a documented contingency plan but to have a plan that is put into practice (Not documented, yes, practiced). 

	
	Documented
	In practice

	
	Yes
	Partial
	No
	Yes
	Partial
	No

	Incident Command System
	
	
	
	
	
	

	Damage and needs assessment protocol/tools
	
	
	
	
	
	

	Established Search, Rescue and Retrieval team
	
	
	
	
	
	

	Early warning system
	
	
	
	
	
	

	Evacuation centres/routes
	
	
	
	
	
	


Question 6 [ALL KEY INFORMANTS] –Early Warning System (EWS)

If an EWS is documented (“Yes, documented” or “partially documented”), answer the following questions or write “not specified”:

· Who should provide the information to community members, what AND how (what type of tools SMS, loudspeakers, etc.):

· Does the documented EWS specify how vulnerable populations and remote areas will be reached?

· Is there signage (or any other identification, formal or informal) that shows the location of evacuation routes and evacuation centers? Where is it placed within the community?

· If an EWS is in practice (“Yes, practiced” or “partially practiced”), how does it differ from the documented EWS? Consider who provides information, how they provide information, what information is provided, and how vulnerable populations are reached.

_____ Does not differ; documented EWS is fully in practice.
· Does the EWS includes a water sources monitoring system? is it being implemented? Who is responsible for the collected data analysis? 

· Does the EWS includes a follow up of health data in the most vulnerable areas? Who collects the data? Who is in charge of managing the data?

Question 7 [ALL KEY INFORMANTS] –Evacuation Centers

· How would you describe the current level of preparedness of evacuation centers in your area? Are you sufficiently prepared for a small-scale disaster? Large-scale, requiring displacement for a couple weeks or months? Why and/or why not?

· How many formal evacuation centers exist in the target area?______________. Please them below. Is there an evacuation map 
YES 
NO
Question 8 [ALL KEY INFORMANTS] –Coordination.
· When there is a disaster, how do you coordinate with other agencies? (Government, Church, NGO).

· With who? For what? How? 

	Stakeholder
	For what
	How
	When

	
	
	
	

	
	
	
	


Question 9 [ALL KEY INFORMANTS} – Challenges
· In terms of disasters and climate change, what are your community’s major challenges?
· In general, what are the other major challenges facing your community?

Question 10 [ALL KEY INFORMANTS] –Interventions
Question 10.1 DRR programming
· Were some DRR projects conducted in this area in the past?

· Consider projects on DRR planning, risk assessment, early warning systems and evacuation center infrastructure and management.

· Consider projects funded by the Government, CBOs/CSOs or local or international NGOs and development institutions.

· Which of these projects were successful? Which of these projects had a lasting impact? Why?

· Which of these projects did not have a lasting impact or did not affect DRR in a meaningful way? Why not?

· What are your priorities for future DRR projects? Why?
· What DRR projects would you like to see in your community?
Question 10.2 CCA programming
· Were some CCA projects conducted in this area in the past?

· Consider projects funded by the Government, CBOs/CSOs or local or international NGOs.

· Which of these projects were successful? Which of these projects had a lasting impact? Why?

· Which of these projects did not have a lasting impact or did not affect CCA in a meaningful way? Why not?

· What are your priorities for future CCA projects? Why?
· What CCA projects would you like to see in your community?
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