Minimal Technical Information Requirements 

For

 Preparing/Reviewing Shelter Sector Proposals

· Overall mandate:  How does the proposal relate to the overall OFDA mandate of saving lives, relieving human suffering, and reducing the economic impact of natural and human-caused disasters?

· Assessment data:  Do baseline data appear to be reliable benchmarks for evaluating identified issues and needs?  Who did the studies?  Is a damage profile presented?  Are market impacts and opportunities discussed?  What is the size of the total housing stock in the affected area?

· Terminology:   Are important terms (e.g., houses, dwelling units, households, families, homeless, etc.) defined clearly, and used consistently in the document?

· Process and Product:  What actions are being proposed?  Do they appear strongly related to the analysis/data presented?  Is there evidence of a process of decision-making that resulted in the identification of the proposed actions?  Who participated in the process? 

· Labor Component: How was housing built in the area before it was damaged?  Who built the housing? How long did it take to build the housing, on average?  If self-help is proposed, how will beneficiaries be assisted if they cannot perform required activities?  

· Government/Authority: To what extent is relevant governmental authority support of proposed actions reflected in the proposal?  What role is identified for local governments and organizations? How do proposed actions relate to Sphere Project Guidelines?  How are any differences between these guidelines and local regulations/practices/expectations reconciled?  What role will local authorities have in identifying beneficiaries, and how will the proponent ensure the interests/needs of beneficiaries throughout the duration of the proposed activity? 

· Social issues: How does the proposal accommodate the most vulnerable, i.e., those located on hazard-prone lands, and/or the poor, squatters, young, elderly, handicapped, and displaced?  

· Supply-side issues: Have local homebuilding industry capacity and capabilities been examined?  What is the availability of local building materials?  What are industry constraints?  To what extent can homebuilding industry engagement in repair activities help stimulate economic recovery/growth?

· Mitigation: Have opportunities for mitigation and prevention of FUTURE disasters been identified (e.g., seismic-resistant construction)?  Have they been made integral components of the analysis?

· Linkages: Have linkages to other sectoral activities been identified (e.g., livelihoods, environmental management, etc.)?  How have these opportunities been incorporated into the proposal?

· Sustainability: Emergency shelter activities often provide a framework for subsequent transition and reconstruction efforts.  Does the proposal link emergency work to longer-term efforts?

· Reporting/Evaluation: How, and how often, will results be reported?  Will "people assisted" be reported, in addition to "materials distributed"? 
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