 SECTORAL EXERCISES  GETTING TO KNOW THE SPHERE STANDARDS 

Time:   30 mins – small group work

30 mins – peer review and write-up     
Instructions: In your groups, read your scenario and, using the Sphere handbook, determine the following:

* What standard(s) apply to the scenario?

* What are the relevant indicators that we have to reach?

* What guidance notes would best help to design the intervention to achieve the standard?
Based on your analysis of the assessment information provided in the scenario and review of relevant Sphere standards, draft (in bullet points) a response strategy that includes:

· One objective statement

· 4-5 Key outputs of the response project (specifying the number of outputs expected)
Tip:  Make assumptions on the scenario presented in the case study to justify your selection, as needed.  These assumptions should correspond to information required to design your response. 
· Be prepared to present and discuss your proposed solution to the other group working on the same scenario. 

· Write your proposed strategy (objective and outputs) on ONE flipchart.  Indicate any assumptions you have made.

Notes: 

1. An objective statement expresses an aim that is realistic, specific to the project, and measurable. They are the central purpose of the emergency response. Write it in a full sentence, as if already achieved. Put the targeted primary beneficiary group(s) as the subject of the sentence.

2. Outputs are goods or services (including knowledge, skills, attitudes, enabling environment) provided by the project. Write it in a full sentence (as if already completed) and put the targeted primary beneficiary group(s). 

FOOD SECURITY, NUTRITION, FOOD AID

FORM ONLY 1 GROUP FOR FOOD RELATED  DISCUSSIONS

Assessment findings indicate that people have moved out of their villages and are spontaneously staying on embankments, higher roads or other in public places. The government is providing two-meals a day but only in formal camps.  While men from spontaneous settlements travel to these camps at night to access evening meals, women stay in the huts with the smaller children as they cannot travel at night nor leave their meagre possessions. There is a seemingly high number of pregnant and lactating women who are receiving inadequate nutrition.  

You expect waters to recede by the end of the month enabling affected families to return to their homes. They have lost all their grain stocks and key infrastructure is damaged.  Local markets are now functional and families have received cooking utensils from other NGOs. 

Based on assessment information, you identify additional food needs and plan to respond.  You intend to work only with families residing in spontaneous settlements, an estimated 1200 persons. 

WATER AND SANITATION
Groups A and B:  Assessment findings indicate that people have moved out of their villages and are congregating in schools and other public buildings. The government is planning to provide food rations for the next 10 days but sanitation conditions are rapidly deteriorating.  In response, you decide to address the sanitation issues in 3 camps. Two of these camps are located in schools where toilets exist (blocks of 8 toilets in each camp) but these are in poor condition and starting to overflow due to the over-crowding.  There are 1200 persons staying in these camps and 65% are women or girls.  Open defecation is generally practiced in this affected district since only 30% of households had latrines before the flood.

Groups C and D:  Assessment findings indicate that, despite high levels of damages to houses, people are staying their village of origin to protect their assets, especially livestock.  Families typically own 2 cattle and 3-5 goats but have incurred some losses (estimated at 20%).  By salvaging materials from their collapsed homes, they have been able to patch up their shelter themselves. However, the water wells were damaged and water sources are contaminated.  Stagnant water is becoming a breeding ground for mosquitos. Food is being provided by the government and your priority is to address the water needs in 10 villages.  An average of 40 households resides in each village with an estimated 6 persons per household as per national census data. 

SHELTER AND SETTLEMENT

Groups A and B:  Assessment findings indicate that, despite high levels of damages to houses, people are staying in their village of origin to protect their assets. People typically live in houses made of mud and bamboo which collapsed due to standing waters.  Currently, families are sleeping in open air (due to excessive heat under tents) and women complain about the lack of privacy.  Due to lack of shade, children are getting dehydrated during the heat of the day. In response, you decide to provide transitional shelter materials.   You are planning to work in 10 villages, targeting an estimated 400 households. You’ve confirmed that bamboo is readily available on the local market. Skilled labor is available locally. 
Groups D and C:  Assessment findings indicate that people have moved out of their villages and are spontaneously congregating along roadsides, in schools and other public buildings. The government is planning to provide dry food rations for the next month but people were not able to salvage many assets and do not have the basic facilities. Families who left early enough were able to bring livestock, especially cows and buffalo.  Based on your gap analysis, you decide to provide an NFI package to meet the needs of 5,000 households.  You are considered because winter is fast approaching and people are exposed.  Women represent at least 50% of the population.
