Module 5:
Analysis and Project Design  


[2.5 days]
Objective(s): Participants are able to analyze assessment information, develop an emergency response strategy and results framework.
Expected Results:
· Participants are able to use various tools for analysis, such as problem trees, ranking matrices, conceptual frameworks, gap analysis, capacity analysis.

· Participants are able to develop gender responsive, innovative, appropriate emergency response strategies.

· Participants are capable of taking appropriate decisions on targeting and scale.

· Participants are able to develop a results framework. 

Brief Overview and Tips:

In this workshop participants share their experiences of using tools for analysis, and practice using matrices to organize information from an initial emergency assessment and to prioritize problems.  The assessment findings are compared with the gap analysis and organizational capacity analysis.  The participants increase their understanding of gender responsive programming and use a prioritization matrix for strategy selection. Then the participants practice making targeting and scale decisions.  By the end of the workshop participants are capable of developing a results framework and applying tools in proposal development.   
· Participants should have copies of the Sphere Handbook.
· Timings are for participants with good English and some experience of emergencies and program development. More time will be needed if sessions are given through an interpreter or to less experienced participants.

· If participants are already familiar with analysis tools such as problem tree, gap analysis and capacity analysis, then take the shorter option for Session 4.1 and adapt Session 4.2 to draw out lessons learned rather than learning how to use the tools.
· Handouts can be adapted to the local context, or recent examples from real emergencies can be used.
Session 5.1
Steps of Analysis: Problem Tree, Prioritization Matrix & Conceptual Frameworks (3 ½ hrs)
Session 5.2 
Gap Analysis & Capacity Analysis (1 ½ hrs)
Session 5.3  Program Objectives and Program Components 
(1¾ hrs)

Session 5.4 
Gender Responsive Programming (2 hrs)
Session 5.5
Strategy Selection (1 ½ hrs)
Session 5.6
Targeting and Scale (1 ½ hrs)
Session 5.7
Means to End Logic:  Results Frameworks (1 hr)
Session 5.8 
Putting It Together  (1 hr)

Further Resources:

Sphere Handbooks
Propack I
Session 5.1
Introducing Analysis Tools: Problem Tree, Matrices and Conceptual Frameworks 



    

 (3 ½  hrs)

Objectives

· Participants understand the importance of a good analysis of the information collected in the assessment

· Participants reflect on various tools that they can use to analyze assessment information.

· Participants develop their problem analysis skills.

Key Message:

· Assessment and analysis often overlap in reality, even though they are presented as two stages in the project cycle (this is done for the sake of clarity of understanding)
· There are numerous tools for analysis, each with its own specific purpose.
· In the initial stages of an emergency, analysis may best be done by organizing the information, identifying risks (e.g. risk of epidemic due to poor sanitation) and prioritizing needs.  A ranking matrix may be the best way to prioritize among competing problems, with criteria to include what (different categories of) people view as their most urgent priority, which are most life-saving, which carry associated risks, etc. Gap and capacity criteria can then be applied to the prioritization matrix.  
· A problem tree may be a useful tool for analyzing and understanding the problems in the mid to long term. A core problem statement needs to be carefully defined: it should be situation specific, not too general; it should not be the absence of a solution; and it needs to say Who, What, Where. 
· Conceptual frameworks can be useful to help organize information in a way that makes sense of it all (as well as helping us think of questions to ask during an assessment).  Some conceptual frameworks provide “tested” causal logic somewhat comparable to problem trees, while others do not.  

Materials:

· Propack I pages 76-80  Problem Trees
· Handout 5.1.1 Example of a problem tree
· Handout 5.1.2 Tools for Analysis (from Propack I)

· Handout 5.1.3-5 Group 1-3 Assessment Forms

· Handout 5.1.6 BBC Cyclone report

· Handout 5.1.7 Information + Prioritization Matrices 

· Sphere Handbook Conceptual Framework for Malnutrition page 136

· Handout 5.1.7 Conceptual Frameworks

	Time
	Method
	Content / facilitation notes

	30 mins
	Small group work

Plenary discussion


	In small groups, reflect on your experiences of doing the problem analysis after an emergency assessment. (Or draw on general project design experience). 

Discuss

· What range of tools and methods do you actually use to analyze the information gathered in the assessment stage?  Be very specific.  

· What are some of the key challenges or difficulties that you typically experience in analysis?  Please discuss in particular

· difficulties related to the process

· difficulties related to use of specific tools

Write these difficulties or challenges on pieces of paper.  If possible, reflect on whether they are related to issues of knowledge, skills or attitudes.  Be very specific. (15 mins)

Round robin debrief, one question at a time.  

Facilitator posts challenges on the wall, under the relevant categories (knowledge, skills, attitudes).  (15 mins)

Make sure this reflection is done in detail, including challenges related to use of problem tree, etc.

	20 mins

[+30 mins]
10 mins

40 mins

20 mins

30 mins

15 mins

15 mins
	Plenary

Discussion

Presenta-tion

Exercise in plenary
Explanation
Group exercises

Presentations

Discussion
	Problem Analysis – Prioritization

a) Distribute or project the example of a problem tree [If participants have little or no prior knowledge of problem trees, spend some time introducing and explaining how they work, Ref Propack I p.76-80 ].  Ask participants for their opinion:  is this a useful analysis of the problem? What are the advantages/disadvantages of using the problem tree to analyze this disaster? What further analysis needs to be done? 

Participants may identify the following:

· core problem defined as lack of a solution

· too many problems, too general

· messy, not organized into useful groupings
· few cause-effect linkages, because the cause is the disaster

b) Explain that in the immediate stages of an emergency response, the need is to organize information and prioritize needs.   These two steps can be done using matrices (simple tables): the first to present assessment findings by location and by sector; the second to prioritize problems as perceived by different sub groups within the community.  

i) Matrix Showing Location and Information by Sector: 

The first column is for the different locations assessed.  The other columns are for the information collected, e.g food, NFIs, water, sanitation, etc.  The table, when complete, presents the assessment findings organized by sector and geographic location.  
In this exercise we will practice analyzing initial assessment data, as you would in an emergency.  Three participants will be facilitators, and the others will form 3 assessment teams.  Each group will read out its assessment findings, and the facilitator will fill in the information on the matrix. It may be best to complete the information by sector rather than by location (complete column 1, then column 2 etc).  The facilitating team should take it in turns to facilitate and write notes.  [Distribute the assessment forms to each group and invite the facilitators to come to the front and prepare a large matrix to fill in in plenary. Start the exercise.]  
c) The next step is to prioritize problems as perceived by different sub groups within the community. organize information by regrouping some ideas into bigger ideas.

ii) The “prioritization matrix” organizes information by theme (e.g. houses are damaged or destroyed, food shortages, lack of potable water etc) and then ranks it according to degree of urgency for different categories of people.  Urgency may be decided based on associated risks (e.g. risk of epidemic because of poor sanitation) as well as immediate life-saving impact.  

In your “assessment team” groups (+ 1 group of facilitators) develop and fill in a prioritization matrix based on the assessment information from step 1.   

d) One group presents their matrix. Other groups ask questions, make comments and suggestions.

e) The facilitator asks the participants for feedback on the usefulness of these tools, and comparisons with the problem tree.  Tips and recommendations are shared and noted.


	30 mins
	Plenary discussion
	Conceptual Frameworks can help us to frame the problem and identify the right level of analysis.
Turn to the conceptual framework showing the causes of malnutrition (Sphere Handbook, page 136).  The layers of the framework correspond to the different levels in a problem tree, with malnutrition as the central problem, inadequate dietary intake and disease as immediate causes, and intermediate and then underlying causes below that.   

Ask participants what other conceptual frameworks they know.  Share these frameworks and discuss how they can help during the analysis process.  See that some map out proven causal relationships (malnutrition) whereas others look at the parts that make up the whole (WASH triangle).




5.2  Gap Analysis & Capacity Analysis  (1 ½ hrs)
Objective:

· To practice using a gap analysis and capacity analysis to decide which problems to address.  

Key Messages:

· It is not necessary to do everything identified in the problem analysis because other agencies might be doing some of it, and we might not have the capacity to do it in compliance with Sphere standards.  If there is an unmet need and we do not have the capacity to do it well, we should advocate for someone else to take it on rather than risking doing it poorly.
· A gap analysis tells us what other agencies are doing and helps us to see what we should focus on.

· Coordination requires dedicating time and human resources to attending meetings and documenting decisions.  CRS and partners need to take a quick decision about which meetings to attend and who should attend them. Regular bilateral meetings are often most effective in deciding who works where.  In the initial phase of an emergency, CRS and partners must keep coordinating with and talking to other agencies, because the situation is fluid and everyone is making decisions constantly.  Coordination needs to continue, but at less frequent intervals, after the initial phase of the emergency.
· We must not delay meeting urgent humanitarian needs because of information gaps at the inter agency level.  The gap analysis and program decisions need to be regularly reviewed and revised based on rapidly changing information.  
· A capacity analysis tells us what are our strengths and our areas of weakness, and this should guide us in deciding which areas to work in.

Materials:

· Handout 5.2.1 Gap analysis

· Handout 5.2.2 SWOT analysis

· Propack I p.58-59 Gap Assessment, Looking at Strengths
	Time
	Method
	Content

	1 hr
	Presentation

Groupwork

Discussion 
	Looking at the prioritization matrix, we need to decide which parts of it we are going to address:

-  CRS and partners may not have the capacity to address priority problems well, ie in compliance with Sphere standards.   
- other agencies might be doing some of it.

Tools to use at this stage are capacity analysis, in conjunction with Sphere standards; and gap analysis.
(10 mins)
Groupwork: Using the capacity analysis and gap analysis handouts, review the prioritization matrix and decide what issues you want to focus on. (30 mins)
Each group says which issues they have decided to address.  Then go round and ask why.  Discuss to reach consensus.  
Remind participants that in the initial phase of an emergency response, the gap analysis needs to be regularly updated based on new information from coordination and bilateral meetings, and program decisions revised based on the changing situation. (20 mins)


	30 mins
	Presentation

Pair buzz

Discussion
	Information for the gap analysis is collected through coordinating with other agencies. Coordination is a constant process of talking, asking questions and sharing information.   Coordination is an essential part of all emergency response, from assessment through analysis to implementation.  (10 mins)

Ask participants to brainstorm in pairs lessons learned based on their experience of coordination in emergencies.

(10 mins)

Share ideas.  Sum up with key messages. (10 mins)




5.3  Program Objectives and Program Components 
(1¾ hrs)

Objectives:

· To practice defining strategic objectives and identifying components of program strategy, drawing on analysis tools and the Sphere Handbook.  
Key Messages:

· Explain that in an emergency context, our Strategic Objectives are typically sector specific, and each may be a different prioritized problem. They result from the same disaster but may not be otherwise related (which is different from a “developmental” context). 
· The Sphere Handbook can tell us what components we need to look at (based on industry recognized conceptual frameworks or theories of change)
Materials

· The Sphere Handbook
	Time
	Method
	Content

	5 mins
10 mins

15 mins
	Introduction

Individual / pair work 

Plenary discussion


	Defining Objectives:

Explain that in an emergency context, our Strategic Objectives are typically sector specific, and each may be a different prioritized problem. 

Ask participants to define their strategic objectives, based on the problem analysis, gap analysis and capacity analysis above.  Ie, where a problem has been identified as a priority, and the gap analysis and capacity analysis show that it is something we should address, frame this as the program objective.

Tip: Write the objective statement in the present tense to describe the desired state you wish to achieve by the end of the program. E.g. Disaster affected families in District X are living in safe, hygienic conditions. 
Participants read out their strategic objectives. Give feedback.  Do they define who and when? Do they describe the solution to an identified problem?


	10 mins

30 mins

30 mins
	Introduction
Instructions

Small group work

Discussion


	The next step is to decide how the objective will be achieved – the implementation strategy.  What approach will be used to address this problem?  How will the causes of the problem (SO level) be addressed? This will be expressed by the Intermediate Results.
The Sphere handbook can be useful in identifying the different components of a response and formulating potential response strategies. E.g. 

· components of each chapter WASH p. 54, food p.106, shelter p.206, health p.252
· malnutrition conceptual framework

· food security responses, Appendix 3 p.177
· standards, indicators and guidance notes

Divide into four groups, and each group takes a sector, corresponding to one technical chapter of the Sphere handbook.  Use objective statements from the above exercise, or the following examples. 
The disaster affected population in District X:

i) has access to water, sanitation and hygiene facilities 

ii) has adequate, nutritious food for all family members

iii) is living in safe, adequate, durable shelter

iv) has improved health.

Each group works with the corresponding chapter of the Sphere Handbook (wash, food security, shelter, health) to brainstorm all the potential components of a potential wash/food/shelter/health response.  
Note down technical considerations which will have to be taken into account when deciding which strategies can be implemented.  

Each sectoral group shares the components of a potential response and technical considerations. 



Session 5.4 
Gender Responsive Programming  


(2 hrs)

Session Objectives

· Participants understand how emergency response strategies can respond to women’s practical and /or strategic needs and support them in their productive, reproductive and /or community roles.  

· Participants understand how faulty or incomplete assessment or analysis can bias strategy selection

Key messages

· There is no point in collecting gender-disaggregated assessment (or M&E) information if we don’t do anything with it.

· Disaggregating assessment and M&E data is necessary, but not sufficient to make a project gender-sensitive; ensuring 50-50 participation of men and women in project activities is appropriate in many contexts, but it is not enough to make programming gender-responsive 

· To respond to the immediate needs of women, it may be necessary to include both men and women in our project activities. 

· While responding to the immediate needs of women it may be possible to address structural needs, for example by giving women a voice in community decision making.  Emergencies can be an opportunity for change!

· There is no “right” way to involve women in emergency programs.   It is important to be flexible and creative in developing the best strategy to respond to a given situation.

Materials:

· Propack I p.190

· Handout 5.3.1 Gender Responsive Programming

· Handout 5.3.2 Gender in Emergency Programs Scenarios

	Time
	Method
	Message and Content

	10 mins 

10 mins

10 mins

20 mins

20 mins

10 mins
20 mins

20 mins
	Plenary game
Plenary discussion
Plenary discussion

Group work

Plenary

Plenary
Groupwork

Plenary sharing
	Ask participants to define gender.  Introduce a quick game to practice distinguishing between gender and sex.  Hold up one flash card at a time and participants have to shout out whether it is a cultural norm or a sexual characteristic.  [Prepare flash cards in advance, one statement per card, and make sure everyone can read them):
· Women have long hair. Men do not.

· Men can grow beards. Women cannot.

· Men play football.

· Women cook food.

· Women have babies.

· Men do strong physical work. 

· Etc

Discuss.  Sex is about the physical characteristics that define men and women.  Gender is about the social and culturally assigned roles or values assigned to men and women. 

Ask participants to think about women’s role in society.  Broadly speaking, their role can be divided into 3 categories, Reproductive, Productive and Community.  Give some examples of each, and ask participants to complete. These categories can help guide assessment and analysis. A gender responsive program can respond to women’s needs in any or all of these areas.  

A program can respond to practical needs or strategic needs. Read the definitions of these (see Propack p. 190). Ask for examples of each.
Form groups and distribute one scenario to each group (Handout 4.3.2)  Read the scenario and answer the following

Is this an example of meeting practical needs or strategic needs? 

What will the results of this scenario be?

Do you have any recommendations, and if so, what? 

Each group presents to the group, starting by reading its scenario.

Discuss what they learned from this exercise and sum up with key messages.
Return to the previous exercise and your old groups, one for each sectoral objective (wash, food, shelter, health).  Look again at your list of components and list of 3 examples of components that meet women’s practical needs, and 3 examples of meeting women’s strategic needs.

Each group reads his or her list.  Correct or discuss any confusion about practical vs strategic needs.




Session 5.5

Strategy Selection   

(1 ½ Hr)
Objectives:

· To use the prioritization matrix (from Session 5.1) to rank different implementation strategies against a range of criteria.  

· What we want to achieve (strategic objective) may need to be revisited depending on how we want to achieve it, for example if we do not have the technical capacity to implement it (e.g. we may have tentatively decided that water security was a priority need we had the capacity to respond to, but if the best solution in the specific case at hand is a very high tech delivery service, we may decide we’re not the best to respond in that sector after all.)  
Key Messages:

· There are many possible ways to address a single problem.
· Strategies to respond to a situation of food insecurity can include food distributions, CFW, vouchers, seeds and tools, seed fairs, stoves and fuel, nutrition education, income generation and livelihood support etc.

· Each method has advantages and disadvantages and these must be analyzed and compared before deciding which will be used. 

· Strategy design needs to be participatory and contextualized; there is no one-size fits all.
· In any given sector, there are multiple strategies that can be adapted, and these different strategies can be ranked using criteria such as: quick, cost effective, addressing underlying causes not just symptoms of problems, meets women’s strategic as well as practical needs, technically feasible to meet Sphere standards etc.  

· The stakeholder analysis can inform the project strategy. For example, you may have identified a marginal group of households that deserves special attention, or a powerful group whose influence and interests should not be ignored.
· Be prepared to reconsider and adapt based on the changing needs and gaps on the ground. For example, increasing local coping mechanisms may mean that moving from food distributions to CFW and cash grants or vouchers once the markets start to function; or moving from blanket plastic sheeting distribution to more tailored shelter reconstruction support.
· Remember Sphere Common Standard 1, “The disaster affected population actively participates in the …design .. of the assistance program.”  

Materials:
· Sphere Handbook p. 177-9, 28-9
· Examples of Bid Comparison Forms (to hand out or on PowerPoint)
· Handout 5.5.1 Example of a Food Security Matrix

· Propack I Strategy Review Questions pages 93-4

Facilitation:

	Time
	Method
	Content

	20 mins
	Plenary discussion


	This session will start with a discussion on food security and the introduction of a tool to prioritize (or rank) potential strategies based on a set of objective criteria. 

Start by asking:  If you decide that your objective is “IDPs have access to sufficient food,” what strategies could you use to achieve this objective?   Review the problem tree (Handout 4.2.3 and Handout 4.1.2 Food Security conceptual framework) to refresh memory of the range of possible causes of food security. The facilitator notes up ideas on the flipchart:  

- free food distribution

- communal kitchens

- tokens to exchange for food with local registered suppliers 

- food for work / tokens for work / CFW

- lobby government/UN for govt assistance

- provision of seeds and tools

- income generation support 

- distribution of pots/cooking fuel to assist the preparation

Ask participants to turn to page 177 of Sphere to read about different responses to food security.



	15 mins
30 mins


	Introduction
Group work 


	Introduce group exercise:  Discuss ‘Prioritization Matrix’ as a tool to determine which strategy would be appropriate for the emergency context.  
Based on the scenario of the cyclone scenario (handout 5.1.1) and subsequent exercises, what questions will you want to ask (what criteria will you use) to rank different program implementation strategies?

List relevant criteria: 
· Is it the quickest way to meet urgent needs?  
· Is it cost effective?

· Are the underlying causes of the problem addressed rather than just its symptoms?
· Can women’s strategic and practical needs be met?
· Do we have the technical capacity to comply with Sphere standards?
· Will interventions be sustainable
· Etc
Draw the matrix on board (or flipchart) and explain the ranking process (fill certain columns, if needed to illustrate logic).  Pass around (or project) an example of a bid comparison form, and explain how it is similar to the system used to compare supplier bids in the procurement of a computer, for example. 
Cost

Gender

Sustainability

Speed,  Etc.

Food for work

3

Vouchers

1

Food distributions

5

Seeds, etc.

2

Rank on scale of 1-5 with 1 = poor and 5 = good

Give some tips to participants:
- You are effectively ranking strategies one against the other – it may help to rank all the strategies against one criteria, working column by column rather than scoring one strategy at a time (or working row by row)    

- You may want to allow groups to give increased weight to some criteria as opposed to other. You may allow some criteria to be “pass or fail”

- You can decide how to make the matrix work best for you. 

Group Exercise:  In 5 groups, develop a “prioritization matrix” to rank (with agreed upon criteria).   Allow groups to debate and come up with final score. 



	30 min

	Plenary

	In plenary: Develop 1 common matrix with agreement on scores for each cell.  Discuss strategies as you score. Explain, for example, why distributions are not cost effective; how gender may be a challenge in cash-for-work programs if men generally engage in unskilled labor, etc.

Conclude with key messages.  Spend time sharing ideas on how to ensure the active participation of the disaster affected population in the program (Sphere Common Standard 1)

Read together or hand out for homework reading Propack I Strategy Review Questions.


Session 5.6 
Targeting and Scale  



 (1.5 hours)
Objective:

· To introduce different targeting options and review targeting strategies to date.

Key Messages:

· The purpose of targeting is to meet the needs of the most vulnerable, while providing aid efficiently and in a way that minimizes dependency.

· Targeting happens at 2 levels:  geographic (which communities to target) and beneficiary (which families or individuals in those communities to target).

· Assessment teams must regularly compare results from different areas to develop an overview of different levels of damage, in order to prioritize worst affected areas.

· Blanket targeting of disaster affected families is often the most quick and effective targeting strategy after a disaster, although supplementary support for the most vulnerable is also good, if you have the resources and capacity to implement it.

· Targeting decisions affect and depend on the scale of your program (how large or small it is).  The scale depends on your financial resources and your organizational capacity (staff, skills, logistics).
· Targeting decisions need to be revisited (along with other intervention decisions) over time. E.g. a program may start with blanket coverage then introduce more targeted criteria for next phase of support, etc.
· The stakeholder analysis (Module 3 Session 7) can inform targeting decisions. 

Materials

· Handout 5.6.1 Targeting Case Study

· Sphere Handbook Common Standard 4, page 35-7

· Propack I Stakeholder Analysis 

Facilitation:

	Time
	Method
	Content

	10 mins


	Plenary discussion


	Introduce the topic: An essential part of strategy design is deciding on targeting and scale. According to participants, what are the key targeting decisions that need to be made? 

Targeting happens at 2 levels:

- which communities to target

- which families or individuals in those communities to target.

Your targeting affects and depends on the scale of your program (big or small)

- how many resources do you have

- what is your organizational capacity (staff, skills, logistics)

	40 mins


	Group work 


	Distribute targeting exercise to the groups. 

Group Exercise: Your organization is responsible for providing humanitarian relief in 3 affected villages. [See handout for background, demographics and geographical location] 

Based on the assessment reports and the available resources, plan your organization’s targeting strategy for the project area. 
The strategy should include:

1. What resources will you allocate to each village? Give specific numbers. 

2. What criteria will you use for targeting households? 

Be prepared to defend your targeting strategy



	40 mins


	Plenary discussion


	Each group should present targeting strategy to peers. Facilitator asks:

· for observing the work done by your colleagues, what general comments do you have?

· What challenges did you face (if any) in allocating your resources? How did you address these challenges?

· What criteria did you use to allocate your resources? What were your priorities?

· Were there any tradeoffs (for e.g. serving less beneficiaries because of budget constraints)?

Based on the scenario, look for:

· Prioritizing immediate food needs of village C

· Possibly blanket coverage of food to village C

· Criteria to identify priority families in villages A and B
=> Ask the participants if they can see any problem with having different targeting criteria for different villages – i.e – how will people in Village A & B feel about seeing most of the aid going to village C? How can this be overcome? 
=> Ask whether there are challenges or problems in targeting certain households within the village.  How can this be overcome (i.e. involving beneficiaries in setting the criteria)? Refer to Sphere Common Standard on Targeting (Indicator 2; Guidance Notes 2 and 3)

Conclude with key messages:

· Limited resources necessarily imply making choices. When deciding where to work and whom to target, focus on impact rather than spreading resources thin. Do not try to do everything everywhere.
· Select criteria through a participatory process engaging affected persons

· Revisit targeting decisions and revise them based on changing needs and updated gap analyses.


Session 5.7 
Means to End Logic:  Results Frameworks (1 hr)
Objectives

· Participants are able to define intermediate results based on their chosen program strategy.
Key Message:

· A Results Framework is an easy-to-read diagram that gives a snapshot of the top three levels of a project’s objectives hierarchy: Goal, Strategic Objective/s and Intermediate Results.
· There is a means to end relationship between the intermediate results, strategic objective/s and goal.  

· Intermediate Results state the expected change(s) in identifiable behaviors by program participants in response to the successful delivery and reception of program outputs.  These results are called “intermediate” because progress at this level is a necessary step towards achieving the strategic objective/s.
Materials:

· Propack I pages 98-101, 105-6
· Handout 5.7.1 Example of a Results Framework

Facilitation:
	Time
	Method
	Content / facilitation notes

	15 mins
20 mins

25 mins
	Plenary discussion
Small group work

Plenary sharing and discussion
	Draw a Results Framework diagram and explain how it works and why it is useful (see key messages above).  Depending on the group, Handout 5.7.1 may or may not be useful.
In groups, participants define the desired changes for the strategy selected in session 5.5.  Phrase the change in the present tense, as a behavior that is practiced, activity being implemented etc. 
Each group writes their IRs on pieces of paper.  Read them aloud and place them on the board under the Strategic Objective (defined in Session 4.3).  Review the causal links (means to end logic) that leads from the IRs to SOs to Goal.




Session 5.8 
Putting It Together  (1 hr)
Objectives

· To review different tools for analysis and understand how together they contribute to proposal development and help us to achieve excellent emergency response programming.
Key Messages:

· The tools included in this training are only a selection of the multiple tools available.  Use tools to meet a specified need, use them to analyze detailed, up to date assessment information, involve the affected population in their use and do not lose sight of the bigger picture.
· In an emergency where information is rapidly changing, be prepared to reconsider and adpat.  Assessments are iterative and must be repeated over time, and the program strategy must be reviewed and re-designed to respond to the changing environment (needs and gaps etc). 
	Time
	Method
	Content / facilitation notes

	10 mins

15 mins

10 mins
	Plenary discussion

Small group work

Plenary discussion
	Read aloud the CRS EPR General Program Quality Statements (Handout 4.8.1).  
In groups, answer the following:

· What tools will help you to meet these quality statements?  Include tools covered in this training and others.

Share findings.  


	5 mins

15 mins

5 mins
	
	Read aloud the Emergency Proposal Template (Handout 4.8.2).  

Form different groups and answer the following:

· What tools will you use to support the different sections of an emergency proposal?

Share findings.  

Conclude with key messages.
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