EMERGENCY PREPAREDNESS & RESPONSE

PROGRAM QUALITY STATEMENTS

The following program quality statements are divided into several categories: general emergency overseas program quality; security; emergency staffing; staff care; orientation, training and debriefing; procurement; and media.

A. General Program Quality Statements for Overseas Operations

Excellent CRS emergency programs:

1. Base programming decisions and policies primarily on the best interests of the affected population.

2. Are based on an assessment of the justice issues.

3. Are based on analysis of and action to address root causes.

4. Provide timely response to the urgent needs of the affected population.

5. Target the most vulnerable.

6. Ensure that there is legitimate representation of the target population and that they have a voice in and are represented throughout the planning, implementation and evaluation of activities.

7. Are carried out at all stages with local partners, based on analysis of their capacity,

principles and policies.

8. Develop local partners’ capacity to mitigate and respond to emergencies prior to emergency events (e.g., preparedness).

9. Build on the existing strengths of local communities and partners.

10. Seek to reduce inter-group tensions and strengthen connectors between divided groups.

11. Integrate peace-building approaches where appropriate.

12. Are planned and implemented in coordination with other agencies.

13. Are gender responsive.

14. Are managed in accordance with the emergency planning cycle.

15. Are specifically adapted to each phase of the emergency.

16. Are designed with an explicit transition/exit strategy, based on an assessment of current needs, and bear in mind community coping mechanisms.

17. Demonstrate technical expertise.

18. Use measurable indicators to demonstrate positive results.
