Gender in Emergency Programs

Scenario 1: Your emergency needs assessment 48 hours after the disaster shows that families affected by the earthquake are running out of food.  Women interviewed describe searching for food in the rubble, and lack of access to local markets. They say they are eating one or two small meals a day, and have to share cooking pots with other families.  You plan an emergency food distribution of food rations and cooking utensils to 5,000 families.   
----------------------------------------------------------------------------------------------------------

Scenario 2: Your emergency needs assessment 48 hours after the disaster shows that families affected by the earthquake are running out of food.  Women interviewed describe searching for food in the rubble, lack of access to local markets and a shortage of cooking pots.  In each location you call a public meeting and ask for one person from every household, preferably the woman, to participate.  You discuss the assessment findings, distribution plan and targeting criteria.  In the meeting, the community members propose and confirm names to go on the beneficiary list.  The first distribution takes place the day after the list is done.  If changes to the list need to be made, a joint NGO-community committee will investigate complaints and changes to the list will be presented and endorsed in another public meeting.
----------------------------------------------------------------------------------------------------------

Scenario 3:  Your emergency needs assessment 48 hours after the disaster shows that families affected by the earthquake are running out of food.  Women interviewed describe searching for food amongst the rubble, lack of access to local markets and a shortage of cooking pots.  In each location you call a public meeting and ask for one person from every household, preferably the woman, to participate.  You discuss the assessment findings, distribution plan and targeting criteria.  During the meeting men speak about the urgent need to clear the roads of debris, and women say their priority is to clean the community drinking water facilities.   You propose a quick transition from food rations to Cash For Work projects to clear roads and clean water facilities.  
----------------------------------------------------------------------------------------------------------

Scenario 4:  Your emergency needs assessment 48 hours after the disaster shows that families affected by the earthquake are running out of food.  In each location you call a public meeting and ask for one person from every household, preferably the woman, to participate.  You discuss the assessment findings, distribution plan and targeting criteria.  During the meeting men speak about the urgent need to clear the roads of debris, and women say their priority is to clean the community drinking water facilities.   You propose a quick transition from food rations to Cash For Work projects.  Women and men form a CFW committee and decide that normal gender divisions on labor can be put aside because of the urgency of the work.  The committee also proposes a payment system that pays men and women equally for one day’s labor, different from the traditional system that penalizes those who cannot do heavy lifting.  As a result, where heavy lifting is required the women work in teams and work is complete ahead of time.
