COORDINATION

	Who?
	What
	Where
	For whom?
	For how long?

	Bangladesh Red Crescent
	6,000 survival packs of 7 days rice, dal, sugar, tea, spices for 6 people

2,000 packs of water purification tablets (10 tablets per pack)
	200 packs in 30 villages, 5 villages in each union, total of 6 unions, one union is Bangarchar

200 packs per village in 10 villages including Bangarchar
	For families with totally destroyed houses
	7 days

1 tablet for 10 litres water, so 10 litres a day for 10 days

	Government
	40 crore Thaka for food, and essential items
	Divided evenly between 4 upazilas, 8 unions in each upazila
	Disaster affected.  Union DMCs will do lists of disaster affected families.
	Each upazila will deliver assistance as quickly as possible

	WHO
	Basic medicine kits and ORS 
	250 villages in worst affected areas of Sadar, Usmanirchar, Bangarchar, Sangarso, Matibalga, Azimnagar, Rahamathpur, Nilkamal
	Health clinics with staff actively working to help the disaster affected
	3 months basic medicines.

ORS might last 1-2 weeks depending on scale of problem.

	BRAC / ASA
	Food package (10 kg rice, 2 kg dal, 1 litre oil) per family
	Every upazila where they have members
	Only for credit and saving members
	One off, 1 week ration

	WFP
	Has warehouse of food in Chittagong.  Needs local partners to distribute food.
	Stocks are in Chittagong
	Disaster affected families
	Will give 1 month ration

	ActionAid
	Assessing now.  Is planning shelter assistance for people living in the open
	Not decided yet

Previous programs in Shandip and Anowra upazilas, probably relief in same areas
	Families with totally destroyed houses
	6 month program of assistance

	Oxfam
	Hygiene packs with bucket, soap, mugs, female hygiene items (menstruation), toothbrush & toothpaste.

Plan water point rehabilitation 
	Baskasli and Anowra upazilas, where they have long term programs
	Female headed households, widows, orphans, low castes and tribals
	Will distribute by the end of this month.  

1 month soap ration.


