EMERGENCY ASSESSMENT GUIDANCE 

CRS / SOUTH ASIA

[revised January 09]

This document gives guidance on when and how to conduct Emergency Assessments, both Rapid and More In-Depth.  
	Note:  Assessments should be focused and timebound – one tool or approach should be developed and used within a well-defined period of time to meet specific information needs. If gaps in information emerge, plan to reassess (using a different tool or approach). 


	RAPID ASSESSMENTS


Note: In practice, rapid assessment includes several different steps - a first initial a assessment that relies more on secondary sources to inform the key management decision on go / no go; and a second assessment of the situation with more primary data collection to determine what type of emergency response to start. 
Why

· The aim is to confirm how urgent the needs are and whether a CRS/partners response is required.  If so, field assessments should trigger the decision on what type of emergency response to start.
· If life saving action is required, the assessment findings can mobilize immediate funding for emergency interventions.  
· The assessment information should provide information on where to conduct an initial response.

When

· The assessment should take place as soon as possible after a disaster strikes, with review of secondary information and field work as soon as access becomes possible.  

· The field work should start 48 to 72 hours following the disaster. 
Who

· CRS should deploy senior staff with prior emergency response experience for rapid assessments.

· CRS staff should, wherever possible, join partner field teams.  Assessment teams should be comprised of generalists (or multidisplinary) and be gender balanced.
Where

· Villages assessed should typically be the worst affected villages in the worst affected districts/areas. 
· Where villages remain inaccessible, the focus should be areas of displacement and/or the worst affected among villages that remain accessible.  Plan to assess initially inaccessible villages as soon as feasible.
How

· Teams should gather secondary data (e.g. from government declarations, media reports, interview with key officials / informants) to collect information on scale of damage and to identify target areas for further field work. 

· The field work should be guided by open-ended questions, such as the Sphere checklists or a semi-structured interview template, to ensure that a broad range of information is collected.  There is no need for quantitative data collection in the field at this point.   

· Select methods that are appropriate for affected persons.
For example, if people have just been displaced from their homes and suffered some level of trauma, it may be insensitive or inappropriate to attempt to complete written forms with multiple questions. Engage in conversations that allow people to speak openly.  

· To reduce risk of bias, information should be cross-checked by talking to several informants and by including observation as a key data collection method. 
· Information should be gathered directly from women and from any other vulnerable groups (e.g. typically marginalized social or ethnic groups; landless farmers). 

· The assessment should focus on who has been affected and how. This includes understanding how people are coping.
· Assessments are best conducted in teams, including at least one woman to be able to talk openly with women.  Group and household interviews should be conducted separately with men and with women.  

· The rapid assessment should last no more than 2-3 days.  If more information is required for project design, plan to review the assessment approach (see ‘more in-depth’ assessment).

Analysis

· Assessment information should be discussed among the assessment team on a daily basis, with daily debriefs with managers to support key decision-making.  
· A participatory analysis of results should be organized once the assessment is complete, to inform the design of the first phase response.  Partner staff should be included in this exercise.
	(MORE) IN DEPTH (SECTORAL) ASSESSMENTS


Why

· These may be required to inform strategy design for the immediate response, or to trigger decisions about subsequent phase of interventions.  The aim is to collect information on how to (continue to) respond.
For example, the rapid assessment may help you decide that safe water is an urgent issue, with high risks of water-borne diseases, but you may not have sufficient information to decide what kind of intervention may be most appropriate to address this need.  Or you may know how to respond in the immediate phase, but require greater understanding of water sources and household treatment practices to inform the recovery phase.
When
· If life-saving assistance is required, the priority has to be to deliver that assistance. Once the systems are set up, in-depth assessments can run parallel to those activities.  
For example, the monitoring of relief distributions can be combined with further more focused assessments. 
· Further assessments should be conducted when monitoring data indicate that the situation is changing. 
Where
· An in-depth assessment may be conducted in sample villages – selected strategically to represent the diversity of the target population and focused on areas where the needs are greatest.  The size of the sample should be decided based on the information that is required and the diversity of the area.  
· Triangulation is a basic rule of thumb, so it might be advisable to select three groups or villages to represent one perspective.
For example, if a population has been displaced by the disaster and is currently residing in both formal and spontaneous camps, you may need to talk to both men and women’s groups in 3 formal and 3 spontaneous camps. 

What

· The assessment should focus on one or more sectors selected for intervention, to help inform the implementation strategies within the sector.   

· Collect only information that will be useful for decision-making.
Who

· Teams should be multi-disciplinary to look at technical and social issues within target areas and triangulate information.  This includes relevant persons with sectoral expertise.  
For example, if it is clear that a water intervention is needed, water engineers may be best suited to assess feasible options.  They may join a team that is comprised of social mobilizers or hygiene promoters who have a solid understanding of pre-disaster water treatment practices.
· Assessment teams should be gender balanced.  
How

· This assessment can include a mix of qualitative and quantitative data collection methods. This choice depends on time and resource availability.  
· Assessments can be conducted using a range of methods – direct observation during transect walks, FGDs, key informant interviews, HH-level interviews (either random during transect walk or systematic for a HH survey), etc.

· If quantitative data is collected, the sample does NOT need to yield statistically representative results as this is not a baseline survey.  The chosen data collection and sampling method does, however, need to be clearly documented.

· More in-depth assessments are structured using data collection tools (e.g. FGD guide with 10-12 questions; template for village mapping; structured interview questions).  These tools need to be developed (or adapted) to meet the specific information needs of the assessment.  It is best to field test the tools before finalizing.  

Analysis

· Assessment information should be compiled and discussed among the assessment team on a daily basis. 

· Data entry (if required) should take place as soon as possible following data collection. 
· A participatory analysis of results should be organized once the data is available to interpret results and explain numbers using qualitative information.  Partner staff should be involved in this exercise. 

	PRACTICAL ASSESSMENT TIPS 

· Be intentional about who you talk to; seek out women and other vulnerable groups

· Focus less on numbers, more on questions that answer:  HOW, WHO, WHY

· Talk to multiple stakeholder so as to triangulate information

· Vary your methods but Keep it simple

· Develop (or adapt) tools based on the situation and the information needs

· Document your sampling choices

· Analyze preliminary findings on-site (the same or next day) 

· Collect ONLY information that you will use for planning, communicating, decision-making
· Keep the assessment to a well-defined period (max. 3 days)

· Communicate trends and urgent needs verbally (before writing extensive reports)

· If possible, combine assessments with other activities 

· Recognize and adapt to the evolving situation 

· Reassess the situation, as necessary. 

 


SUMMARY OF ASSESSMENT INFORMATION 
Given the constant changes that take place in an emergency context, several stages of assessment may be required.  Different assessments will vary in time (for example, the 1st assessment could be conducted in the first 2 days; the 2nd during weeks 1 to 3; and the 3rd within 1 month) and also in purpose, methods, approach, etc.  
	
	RAPID ASSESSMENTS
	MORE IN-DEPTH

	
	1st Assessment
	2nd Assessment
	3rd Assessment

	Objective
	To understand scale of disaster and whether there is a need to respond
	To determine WHAT are the priority needs for our immediate response
	To collect more in-depth information (for sectoral or early recovery planning)

	Information Needs
	· Type of damage / impact

· Estimated numbers of affected families (and persons

· Geographic areas (least and worst affected)

· Trends in population movements, where applicable
	· Household coping strategies. Focus on question of who, what, how, and why.
· Protection and vulnerability issues

· Level of damage within village

· Who is doing (or planning to do) what


	· Pre-disaster information (e.g. sanitation practices for WASH)

· Local resource availability (both labor and materials)

· Trends in recovery

· Gaps and remaining needs

	Methods
	· Observation

· Open-ended interviews

· Secondary sources


	· Open-ended interviews

· RRA methods (social mapping; transect walk; focus group discussions; etc.) direct observation
· Reviews of secondary sources (local government and village-level data)
	· Mix qualitative (e.g. RRA) and quantitative methods (close-ended or structured interviews; water quality tests, etc) 

· Observation

· Consultations with key stakeholders 

· Coordination 

	Key Informants
	· Media 

· Local government

· Affected persons
	· Village leaders

· Specific groups of affected persons (e.g. women; children; minority groups)

· Government officials

· Other responders
	· Line departments

· Sectoral specialists

· Affected households

· Community groups

· Other coordination structures

	Use of information 
	· Go / no-go decision

· Situation reports
	· Immediate response planning

· Emergency Proposals


	· Long(er) term planning

· Design of sectoral interventions

· Proposals for external donors


	Key Message: 

Any single assessment should be focused and timebound – one tool or approach should be developed / used within a limited period of time to meet specific information needs. If gaps in information emerge, plan to reassess (typically, using a different tool or approach).
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