Tips on Assessment Methodology
· Be intentional about who you talk to; seek out women and other vulnerable groups

· Focus less on numbers, more on questions that answer:  HOW, WHO, WHY

· Document your [sampling] choices

· Talk to multiple stakeholder so as to triangulate information

· Analyze findings on-site (the same or next day) 

· Collect ONLY information that you will use for planning, communication, decision-making
· Keep it to a well-defined period (max. 3 days)

· If possible, combine assessments with other activities

· Communicate trends verbally (before writing extensive reports)

· Recognize and adapt to the evolving situation 

· Vary your methods but Keep it simple

· Reassess the situation and make adjustments, as necessary 

 Assessment Planning Table 

Given the constant changes that take place in an emergency context, several phases of assessment may be required.  Different assessments will vary in time (for example, the 1st assessment could be days 1-2; the 2nd during week 1-3; and the 3rd within 1 month) and also in purpose, methods, approach, etc.

	
	1st assessment
	2nd assessment
	3rd Assessment

	Objective
	To understand scale of disaster and whether there is a need to respond
	To determine WHAT are the priority needs for our response
	To collect more in-depth information (for sectoral or early recovery planning)

	Information Needs
	· Type of damage / impact

· Estimated numbers of affected families (and persons

· Geographic areas (least and worst affected)

· Trends in population movements, where applicable
	· Household coping strategies

· Protection and vulnerability issues

· Level of damage within village

(Focus on questions of HOW, WHO, WHY)
	· Pre-disaster information (e.g. sanitation practices for WASH)
· Local resource availability (both labor and materials)

· Trends in recovery

· Gaps and remaining needs

	Methods
	· Observation

· Open-ended interviews

· Secondary sources


	· PRA methods (social mapping; transect walk; focus group discussions; etc.)

· Government and VDC data

· Gap analysis
	· Mix qualitative (e.g. PRA) and quantitative methods (be sure to sample)
· Consultations with key stakeholders 

	Key Informants
	· Media 

· Local government

· Affected persons
	· Village leaders

· Specific groups of affected persons (e.g. women; children; minority groups)

· Government officials

· Other responders
	· Line departments
· Sectoral specialists

· Affected households

· Community groups

· Other coordination structures

	Use of information 
	· Situation reports
	· Proposals

· Implementation planning
	· Long(er) term planning
· Design of sectoral interventions 


