August 17, 2009 – 16.30
A major depression over the Bay of Bengal has brought high winds and continued rains days over the past 48 hours.  Two districts have been put on alert and severely affected areas asked to evacuate. People in the coastal areas have moved to cyclone shelters. People living in kacha (mud and bamboo) or semi-pucca (part mud, part concrete) houses have taken shelter in schools or tall buildings. 
Fallen trees and electric pylons are blocking roads, making it difficult to reach coastal areas.  Telecommunication infrastructure is badly damaged and communication with field staff is difficult.  
National papers and the BBC report 154 dead from landslides in the Chittagong city outskirts.   As rains continue, the death toll is expected to rise and cause major damage to infrastructure and crops.
From preliminary information and discussions with the executives, it is clear that Caritas Bangladesh (CB) will need to respond.  The regional team, based in Chittagong, has very little experience in emergency assessments.  As the coordinator for the unit, you have been asked to deploy to lead the assessment team. You are scheduled to leave this evening but need to send your preliminary assessment plan, so that field work can start first thing tomorrow.  

Group Instructions:

Working in a group as the emergency unit, please prepare the plan for your 1st assessment, indicating. 

1. WHY you will conduct an assessment (Objective)

2. WHAT information you will collect

3. HOW you plan to collect this information? 

4. WHO you need to talk you  and WHO will conduct the assessment
Write each piece of information on 1 stock card. You have 10 minutes to work on this in your group.

August 19, 2009
Caritas Bangladesh (CB) immediately mobilized its regional team in Chittagong as well as experienced members of the Disaster Management team and dispatched them to the worst affected districts.  Through its own contingency resources, CB has begun distributing food rations for an estimated 12,000 families, together with plastic sheeting, water containers and water purification tablets.  
Based on preliminary discussions with government officials and community leaders, as well as your field observations, it is apparent that food, shelter and wash needs in the present camps will be met. Families have started to trickle back to their villages but a majority of kacha and semi-pucca shelters are either blown away or damaged, making shelter assistance a clear priority.  Crops have suffered extensive damage and, therefore, you plan to start cash-for-work activities.  
Your initial relief was planned only for 10 days. You now need more detailed information to write the Emergency Appeal for CI, indicating your plans over the next 3 months.
Group Instructions:

Working in a group, please prepare the plan for your next assessment, indicating. 

1. WHY you will conduct another assessment (Objective)

2. WHAT information you will collect

3. HOW you plan to collect this information? 

4. WHO you need to talk you  and WHO will conduct the assessment

Write each piece of information on 1 stock card. You have 10 minutes to work on this in your group.

September 15, 2009
Nearly a month after the cyclone, families are still staying in temporary shelters on the embankments, roads, in schools and cyclone shelters.  The embankment has not been fully repaired and their homes flood at high tide and when there is rain.  The temporary shelters are small and provide very little protection or privacy.  Some families have access to water sources, but distances are long and many families resort to collecting dirty surface water for household use, and sometimes for drinking water. People have been unable to return to work on the land, due to the continued flooding of fields.  There are very few local employment opportunities as small businesses were also damaged or destroyed and the better of families have moved away at least until the infrastructure is repaired.  

The immediate program of Cash For Work and food distributions is coming to an end.  12,000 families received rations and 10,000 person-days of work have been conducted.  The CFW program paid heads of household to clear storm debris and undertake basic repairs and reconstruction, but housing reconstruction is not possible until the embankments are repaired. 
The government is appealing for continued assistance.  

You now need to write an appeal for a rehabilitation program.  Further information is required, so a third assessment is necessary.  
Group Instructions:

Working in a group, please prepare the plan for your next assessment, indicating. 

1.  WHY you will conduct another assessment (Objective)

2. WHAT information you will collect

3. HOW you plan to collect this information? 

4. WHO you need to talk you  and WHO will conduct the assessment

Write each piece of information on 1 stock card. You have 10 minutes to work on this in your group.
