Session 3.1.1 Case Study

Severe flooding led to the release of water from a dam.  Initial funds were immediately transferred to the local partner who started distributions on the east side of the dam.  The partner distributed food and non food rations to 500 families in the first week after the floods.  Each family received:


10 kg rice


2 kg dal


2 litres oil


2.5 kg sugar


1 blanket

Other NGOs were slow to respond, and the partner’s office was often crowded with affected people requesting assistance.

To meet the increased need, the partner needed more funds.  The donor required a needs assessment to take place and inform the proposal development.  The following were the assessment findings:

1. Families had shared their food with those who had not received rations, and therefore the food was finished a few days after the distribution.  There were reports of tensions between those who had received and those who had not, until a community decision was made that everyone would share.
2. Families had experienced problems cooking the food.  They were camping on the side of the road or on embankments and had little space, problems finding fire wood, and a shortage of cooking pots.  Families were taking it in turns borrowing pots and cooking one meal a day.

3. Many children had diarrhea.  It was difficult to access clean drinking water. The embankment was surrounded by dirty flood water.
4. The families complained of cold, wet sleeping conditions.  It rained most days and people were living under temporary shelters that were not waterproof.  Some families had used their blankets to patch up their shelters.

5. On the east side, where distributions had taken place, damage was patchy.  Some houses were unaffected, others had been badly flooded.  On the west side of the dam, the damage was greater and entire villages had been leveled. 
Questions

· What did the partner do well? 

· What could they have done better?
