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	Module 0: introductory activities


This is an introductory module, to introduce the training objectives and the ground rules. Participants will also get to know each other.
At the end of the session participants will

· … have broken the ice, and got to know some colleagues

· … have clarified objectives and discussed their expectations.

· … commit to the workshop ground rules

Overview of the activities
	#
	Title
	Objective
	Activity type
	Time
	Materials

	01
	Participants familiarization
	To find out the experience you have in the training room and for everyone to know one another’s name and role
	Short introductory games
	30’
	

	02
	Introducing training objectives / ground rules
	To find out what participants are expecting from the day and to link these to the objectives for the session. To create ground rules for how the day will run and let participants know essential practical information.
	Plenary discussion
	15’ 
	

	03
	Introducing ECB
	NOTE: facilitators will need to create this activity if this introduction is needed
	
	30’ 
	


	Module 1: The key concepts


This module provides an overview of the Good Enough Guide and of key concepts. 

The concepts will not be presented as the “fad of the day”, or as theoretical. The module seek to demonstrate that the concepts are at the core of humanitarian action and are indeed the key concerns for these practitioners seriously engaged and driven to humanitarian work. 

The importance of the Good Enough approach is to remind practitioners to focus on what matters, and to put the most affected and vulnerable people at the center of action. The purpose of the Good Enough Guide – and of this training! – is to remind field staff that two questions, ultimately, matter:

· What difference are we making?

· How are we involving the women, men, and children affected by an emergency in planning, implementing, and judging our response?
In particular participants will understand:

· The concept of “Good Enough”: what does “good enough” mean? How do we know when our work is “good enough”?

· What is accountability (and impact measurement), and what are its elements? It is important to remember that accountability – as promoted by the guide - seeks to put people first. 

· What are other important accountability initiatives?

It is important that participants appreciate that while much has been written at the policy level about accountability and impact measurement, the challenge for us is to find practical and simple mechanisms and processes that involve people affected by emergencies and to listen to those people. Many field projects already have accountability or impact measurement activities in place that they may not have recognised as such. This module seeks to highlight what participants are already doing and also acknowledge some of the challenges. This is why all exercises are very participatory, and demand participants to share their expertise and practice. 
At the end of the session participants will

· Understand the focus on accountability and impact measurement - first and foremost - as a commitment to support the most vulnerable amongst the affected people
· Articulate “accountability” and its elements

· Master the idea of “Good Enough” and be able to apply it to their work
· Be familiar with the Good Enough Guide and understand its structure
· List other quality and accountability initiatives

· Share practice, challenges and learning on accountability and impact measurement 

Key Learning Points

At the end of this session the trainer will have covered the following points:

· Accountability and impact measurement is about “putting people back into projects”. The intention of accountability and impact measurement is to give people affected by emergencies a voice in their own projects at all stages of the project cycle.

· Humanitarian accountability includes the obligation to involve and consult, the obligation to inform, the obligation to listen, and the obligation to respond and report back. From a practical point of view, people affected by crisis have capacities, knowledge and understanding of the crisis situation and how to resolve it.

· Good enough does not mean “second best”!

· Accountability and impact measurement in practice should be simple and practical.

· The Good Enough Guide is NOT prescriptive!

	#
	Title
	Objective
	Activity type
	Time
	Materials

	01
	Fundamental questions for Aid Workers 
	Make people aware that accountability and impact measurement are not about “bureaucracy, processes” or “theory”… They are fundamental concerns, that matters personally to them. They are about putting “people first”
	Buzz group work and plenary discussion
	15’
	PPT

Fundamental questions

	02
	What is accountability and what are its elements
	Understand what “accountability” is and what the “5 elements of accountability” are. 
	Plenary discussion and presentation
	30’
	PPT Accountability elements 



	03
	Defining Accountability
	Participants see how accountability and impact measurement are defined in the Good Enough Guide
	Presentation
	10’
	PPT

Defining Accountability 

	04
	What is “good enough”?
	Understand what “good enough” means, and be clear that “good enough” does not mean “second best”!
	Presentation + optional group work
	10’

(30’)
	PPT

“Is it Good Enough?”

	05
	Hands on the Good Enough Guide!
	To introduce what the GEG is, where it came from and what it contains
	Presentation
	10’
	PPT 

The Good Enough Guide

	06
	Accountability initiatives
	To position the GEG in relation to other accountability initiatives
	Plenary presentation and discussion
	25’
	PPT  Accountability initiatives


	Module 2: The 5 steps


This module explores the 5 steps of accountability and impact measurement in the Good Enough Guide.  Participants will understand:
· What are 5 steps to ensure accountability in projects and programmes, and why are they important? 
· What are the practical implications of the 5 steps? What are the key challenges in realizing them?
At the end of the session participants will

· Master the 5 steps and be clear about the “why, when, why” in dealing with them. 
· Have shared practice and challenges relating to the 5 steps. 
Key Learning Points

At the end of this session the trainer will have covered the following points:

· Accountability and impact measurement in practice can be simple and practical. And yet, when realized, they will have a major impact in improving the quality of aid, and its responsiveness to the needs and aspiration of affected people. 
· The Good Enough Guide applies five simple steps to assist in being systematic in accountability and impact measurement practices.

	#
	Title
	Objective
	Activity type
	Time
	Materials

	01
	Five steps for Accountability & Impact Measurement
	To give and overview of the five practical steps to becoming accountable as described in the Good Enough Guide
	Presentation
	10’
	PPT

Five steps for Accountability & Impact Measurement



	02
	Involving people at every stage
	To appreciate the implications of the first step in the Good Enough Guide: “Involve people at every stage”
	Video, groupwork and plenary discussion.
	20’
	

	03
	The Five steps: why, when, what
	To introduce five practical steps to becoming accountable as described in the GEG and share practice for each of the those steps
	Groupwork
	30’
	

	04
	Responding to feedback
	Participants are confronted with the perceptions from affected people about an emergency, and are asked to make sense of them using the 5 steps.
	Groupwork
	60’
	

	05
	Accountability implementation challenges
	To have participants sharing and discussing the implementation challenges on accountability & impact measurement they encountered.
	Presentation
	30’
	Handout: implementation challenges (to be sent BEFORE training to participants!)


	Module 3: The tools


The point of this module is to familiarise participants with the various tools in the Good Enough Guide. It aims at linking the 5 steps of accountability & impact measurement with tools to realize them in practice: 

1. Involve people at every stage

2. Profile the people affected by the emergency

3. Identify the changes people want to see

4. Track changes and make feedback a two-way process

5. Use feedback to improve project impact
Participants will explore the guide to discover the tools they can use to systematically apply the basic elements of accountability and impact measurement. 

At the end of the session participants will

This module enables participants to:

· Gain an overview of the tools in the Good Enough Guide

· Link the tools in the Good Enough Guide with the basic elements of accountability and impact measurement

· Practice the use of tools

Key Learning Points

At the end of this session the trainer will have covered the following points:

· The intention of the Good Enough Guide is to outline the basic elements of accountability and impact measurement and provide uncomplicated tools to support practice.

· The tools in the Good Enough Guide can be adapted for different uses.

· Certain skills are needed to use many of the tools, including questioning, listening, observing and facilitating.

· The tools proposed by the Good Enough Guide are not prescriptive or exhaustive: adapt the tools you already know and / or are in use by your organization! 

	#
	Title
	Objective
	Activity type
	Time
	Materials

	01
	How are we doing on public information?
	To assess how well agencies are doing at providing public information and introduce one of the tools from the Good Enough Guide
	Groupwork and plenary discussion
	15’
	Handout: checklist for agency

	02
	Tools overview
	To provide participants with an overview of the tools in the Good Enough Guide.
	Presentation
	15’
	PPT 
overview of the tools

	03
	Linking tools to the 5 steps
	To examine the tools in more detail by linking specific tools with each of the five steps
	Groupwork and plenary presentations
	30’
	

	04
	Interpreting the tools (optional)
	To enable participants to analyse one of the tools in more detail.
	Groupwork: preparing and performing a skit
	30’
	

	05
	Practicing the tools
	To enable participants to analyse one of the tools in more detail.
	Scenario playing
	90’
	


Note: You can consider doing the optional activity on “what is good enough” during the tool module. Or you might want to recall it as you work with individual tools to check “what makes them good enough?”

	Module 4: Making accountability happen


Participants will consider how they might apply what they have learned in their own work. 

This session allows participants to imagine how they can influence change in their projects. 

Trainers can use this session as an example of an accountability tool. By asking participants to commit to certain manageable tasks when they return to work they can model accountability by following up at the appropriate time to see what participants have achieved. Trainers can also measure the impact of the training through the tasks that participants commit to achieving as this will provide a rough indication of the parts of the workshop that have caused participants to reflect on their own practice.

At the end of the session participants will

· Be aware of how to disseminate key messages of the Good Enough Guide.
· Apply ‘basic elements’ of accountability and impact measurement in judging their agency’s performance.
· Identify priority areas of accountability work.
· Outline a realistic plan of action for becoming more accountable, and describe activities and deadlines toward this.
Key Learning Points

At the end of this session the trainer will have covered the following points:

· Key messages on accountability can be effectively shared with communities and colleagues in compelling ways by using ECB communication tools. 

· The elements of accountability and impact assessment can and must be routinely used to check quality of the agency approach. 

· Accountability and impact measurement activities can be influenced at an individual level. Each practitioner has a role in improving accountability and quality of impact measurement in its organization.

· Identify tasks that you can do rather than a list of things outside your remit.

· Be accountable to the tasks and times you set yourself!
	#
	Title
	Objective
	Activity type
	Time
	Materials

	01
	Disseminating core messages
	Make participants aware about the content of the Good Enough Guide communication materials, and of how it can be adapted to the local context
	Presentation, groupwork and gallery walk
	30’
	Handout: guidelines for 

adapting GEG materials

PPT: Disseminating core messages

	02
	How well are we doing as an agency?
	To assess personal or organisational current capacity in accountability and impact measurement practices. Do so using a list that allows participants to revise both the “basic elements of impact assessment and accountability” and the 5 steps
	Checklist, plenary 
	50’
	Handout: field checklist

	3
	Visioning accountability and action planning
	A future visioning exercise leading to action plans
	Brainstorming, groupwork
	75’
	Handout: action plan for becoming more accountable’ 

	4
	Yes, we can!
	Looking back at the key questions for accountability and impact measurement. Are we confident we can address them now?
	Presentation and plenary discussion
	10’
	PPT: fundamental question answered


Note: Wrap up ideas are in the Trainer Notes and evaluation files are found in the Trainer Tools files
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