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	PROPOSED AGENDA



	


Day 1
Start: 9:00
Introductions
	M0-A1
	Participants familiarization
	30’

	M0-A2
	Introducing training objectives / ground rules
	15’ 


The key concepts
	M1-A1
	Fundamental questions for Aid Workers 
	15’

	M1-A2
	What is accountability and what are its elements
	30’

	M1-A3
	Defining Accountability
	10’

	M1-A4
	What is “good enough”?
	10’


	*** Break 11:00-11:20, return with energizer as needed


	M1-A5
	Hands on the Good Enough Guide!
	10’

	M1-A6
	Accountability initiatives
	25’


The five steps
	M2-A1
	Five steps for Accountability & Impact Measurement
	10’

	M2-A2
	Involving people at every stage
	20’

	M2-A3
	The Five steps: why, when, what
	30’


	*** Break 13:00-14:00, return with energizer as needed


The five steps (continued)
	M2-A4
	Responding to feedback
	60’

	M2-A5
	Accountability implementation challenges (can be repeated at some point)
	30’


	*** Break 15:30-15:45, return with energizer as needed


The tools
	M3-A1
	How are we doing on public information?
	15’

	M3-A2
	Tools overview
	15’

	M3-A3
	Linking tools to the 5 steps
	30’

	
	Recap exercise
	


Close: 17:00
Day2
Start: 8:30
	
	Recap exercise to summarize previous day
	30’


The tools (continued)
	M3-A4
	Interpreting the tools (optional)
	30’

	M3-A5
	Practicing the tools
	90’


	*** Break 11:00-11:20, return with energizer as needed


Making accountability happen
	M4-A1
	Disseminating core messages
	30’

	M4-A2
	How well are we doing as an agency?
	50’


	*** Break 13:00-14:00, return with energizer as needed


Making accountability happen (continued)
	M4-A3
	Visioning accountability and action planning
	75’

	M4-A4
	Yes, we can!
	10’


Training evaluation and closing activity
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	The Good Enough Guide Training Module

http://www.ecbproject.org/the-good-enough-guide



