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	A few messages for the trainers


What are these materials for?

The modules should be used as a framework or guide. All exercises, methods, and lesson plans are only suggestions. You are encouraged to adapt any of these materials as you think appropriate, in order to meet the purpose of the workshop, the profile of your participants, the learning objectives you prioritise, and your own training style. 

For this reason, it is important to find out as much as you can about participants’ needs and expectations before the event. (See the note on learning needs assessment).

Why are these materials needed?

This training is seen as one way to reach a broad and varied audience. It is understood that the materials may be used as the basis for practical accountability and impact measurement reviews in the field with field staff that aim to improve their skills as they assess a project. Additionally, the modules can be used as awareness-raising on the subject of accountability and impact measurement, as part of a staff induction into an organisation, as a standalone module for field practitioners, or as a sensitisation tool for more senior managers. 

The module is an attempt to consolidate the materials that have been developed by a series of individuals and agencies. 

Philosophy for the module1
Given the target audience for the module, the following principles were agreed for the design and training approach of the module:

· Focus on accountability and impact measurement activities

· Emphasise the Good Enough principle

· Consolidate ongoing work, such as the work carried out by members of the Standing Team who have already carried out accountability and impact measurement activities and trainings in the field

· Use an interactive and participatory training approach suitable for adult learning 

· Keep the module free of jargon 

· Keep it simple

Target audience for the module

The primary target audience for the training module is field-based project officers and managers2 who are responsible for implementing accountability and impact measurement mechanisms and processes in their humanitarian programmes.

These materials are developed specifically for the ECB standing team to use when training within their own or others’ agencies. However the materials can be disseminated as widely as needed and adapted.

What is the learning approach used in these materials?

The learning approach used in the module is a participant-centred approach based on some key principles of adult learning. The learning objectives are applicable to ‘real’ activities, participants will understand the reason they are learning and how they might apply the learning in their work, learning should involve participants in problem solving and practising.

The training materials include exercises that follow an experiential learning approach. Participants consider their daily actions, reflecting on how they are performed. The materials also attempt to honour different adult learning styles. Activities are designed to encourage participation, sharing and interaction between participants. 

Confidentiality and sensitive information

Some of the exercises included in these materials will evoke personal feelings and may require discussing sensitive organisational information. The trainer should be aware of this and if appropriate and necessary, he or she should be ready to establish a “confidentiality contract” among participants at the onset of the workshop. This can be achieved by a simple show of hands in response to the question: Do we commit to keeping confidential the information we hear during this workshop?

Alternatively trainers can ask to apply the ‘Chatham House Rule’ during the training. The Chatham House Rule is a rule that governs the confidentiality of the source of information received at a meeting. 

The Rule states: 

"When a meeting, or part thereof, is held under the Chatham House Rule, participants are free to use the information received, but neither the identity nor the affiliation of the speaker(s), nor that of any other participant, may be revealed."

The Rule allows people to speak as individuals, and to express views that may not be those of their organisations, and therefore it encourages free discussion. Speakers are then free to voice their own opinions, without concern for their personal reputation or their official duties and affiliations.

Trainers should confront the issue of confidentiality at the beginning of the training and check that all the participants agree to abide by the rule. Additional ground rules can also be set as explained in Session 1 notes.

1 The philosophy for the module was developed during the 2 day meeting with the Standing Team on November 10th and 11th 2006 and reflects the views of the Standing Team. 


2 This can be referenced in the Good Enough Guide, page 6
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The Good Enough Guide Training Module

www.ecbproject.org/the-good-enough-guide
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