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	Activity 1

	Five steps for Accountability & Impact Measurement


	


	Objective:

To introduce five practical steps to becoming accountable as described in the Good Enough Guide and share practice for each of the those steps 
	Timing: 10’

	
	Materials: PowerPoint “five steps for Accountability”  


Task 1: PowerPoint presentation and plenary discussion [10’]
· Show PowerPoint: “Five steps for accountability”. Broadly explain the “why” as “when” as per the Good Enough Guide. Use the notes in the PowerPoint. 

· Explain to participants that the following activities will enable them to look closely at each process. Ask if they have any immediate comment. 

	Activity 2

	Involve people at every stage


	


	Objective:

To appreciate the implications of the first step in the Good Enough Guide: “Involve people at every stage”
	Timing: 20’

	
	Materials: video “involve people at every stage”  (found on ECB website)


Task 1: introduction and video [10’]
· Divide participants in 5 groups. Explain that they will have to watch a video on the step 1, “involve people at every stage” and look for information relating to the following questions.

· For group 1: “WHY is this step important?

· For group 2: “WHAT actions do this step implies?”

· For group 3: “WHAT TOOLS can be used to involve people?”

· For group 4: “What are the CHALLENGES in implementing this stage?”

· For group 5 “WHEN should this step happen, and what actions should correspond with different stages?

· Explain that they should note down relevant quotes, details, observations as they watch the video. 

· Show the video “involve people at every stage”. It is available on the ECB site at the address http://www.ecbproject.org/video-library/video-library/3-section-1-involve-people/english 

Task 2: groupwork – consolidating information [7’]
· Give 5 to 10 minutes to each group to consolidate their observations. Also ask them to look at the Good Enough Guide and check if there is any additional point that should be made re: their questions.  The main points should be marked on a flipchart. Tell them to prepare to report back to plenary for 1 minute. 

Task 3: presentation in plenary [8’]
· The 5 groups will present their points.

· Ask if any clarification is needed, or if any participants want to share any other though / experience with this step. 

Inform participants that the can find this and other videos on the ECB site, at the address http://www.ecbproject.org/training-and-communication-materials/english. 

Such films are to download or watch online. The English version can be viewed with or without subtitles. There are different video file formats to download, watch online or save as a DVD.  They are available in 6 languages. 

	Activity 3

	The Five steps: why, when, what


	


	Objective:

To introduce five practical steps to becoming accountable as described in the GEG and share practice for each of the those steps 
	Timing: 30’

	
	Materials: PowerPoint “five steps for accountability”  / flipchart and markers


Task 1: PowerPoint presentation and plenary discussion [2’]
· Refer back to the PowerPoint “Five steps for accountability”. Explain that this activity will look in detail at steps 2-5. 

Task 2: groupwork – why is this step important? a pitch line [18’]
· Divide participants in 4 groups by simply eliminating one of the previous groups. Each one will be assigned one step (print out the PowerPoint and give to each group a different cartoon).

· Ask each group to do the following (you can write these on a flipchart ahead of time):

· Read the Good Enough Guide, and understand what the step is all about.

· Share stories and experiences, and chose one example that can illustrate “good enough practice” and one illustrating “bad practice”.

· Identify 3 main challenges in realizing the steps, based on personal experience (and possibly, solutions to overcome them!)

· Create a pitch line that can explain why this step is important.

· Consolidate all the above in a flipchart. Encourage participants to make creative flipcharts, and to prepare a lively presentation.

Task 3: presentation to plenary [10’]
· All flipcharts are put on the wall, in a gallery.

· Each group is assigned 2 minutes to present and explain its step to the other participants. To encourage fun and memorable presentations, consider giving a price to the “most convincing” or “memorable” flipchart/presentation. 

	Activity 4

	Responding to feedback



	


	Objective:

Participants are confronted with the perceptions from affected people about an emergency, and are asked to make sense of them using the 5 steps.   
	Timing: 60’

	
	Materials: flipcharts and markers, one copy; a set of “people quotes” for each group 


Task 1: presentation of the scenario and of the exercise [5’]
· Present participants with an overview of the scenario

· You are working in a country recently affected by a major earthquake, which hit a big urban area. Many people have been displaced and made homeless. Many organizations work in the area and yet resources are not sufficient to respond to the acute need of the population. The risk of duplication of work is high, particularly in the early stages of the response. Some affected people were left out. Those who lost their houses are now living in camps run by the NGOs, or they squat in camp that they self-manage. Many try to live near their house, but find it hard to access aid. Research about people’s perception has been commissioned. You will need to look at the raw data and identify what you agency need to do to improve accountability. 
Task 2: groupwork [40’]
· Divide participants into groups. Each group can be composed of up to 10 people to ensure a rich discussion. Each group will receive a full set of quotes. They will have to do the following (you can write these on a flip chart ahead of time so they can refer to them throughout the activity). 

1. Make a flipchart for each step, and place on them all quotes that refer to it. This shows how the steps help to systematize concerns on accountability and impact measurement. 

2. Arrange quotes by “positive input” and “negative input”.

3. Try to identify what are the main issues expressed in the quotes, and mark them on the flipchart. This will lead to identify “learning point”, “concerns that can be addressed”, “concerns that cannot be addressed”. 

4. Chose one or two steps that are particularly relevant or interesting for participants.

5. Define how to respond to the concerns expressed by people: what can you do to improve this step? And what strategy can be put in place to minimize negative impact on people?

Note: explain to participants that they should not focus so much on technical issues (e.g. toilets needs to be repaired) but on accountability ones (e.g.: how to consult local committees to find out better way to keep toilet clean? How to work with women groups to understand how to improve hygienic facilities?).

	QUOTES RELATED TO STEP #

	Quotes
	What are the key issues?
	What can be done to improve this step?

	Positive quotes
	· List key achievements
	Identify lessons learned, practices to continue. 

	Negative quotes
	· List key concerns that can be addressed by individual agencies
	Highlight practical options for addressing concerns

	
	· List key concerns unlikely to be addressed (requiring, for example, advocacy)
	Identify advocacy / coordination action for minimizing negative impact on communities. 


Task 3: plenary revision [15’]
· Get back together in plenary. Ask people to illustrate one of their flipcharts. Have a final discussion, highlighting

·  What hit you about the comments made by people?
· What are the main challenges in addressing them?

· How does this relate to your experience?
Quotes (cut them and give a full set to each group)

Note: quotes are taken with minor adaptations from the HAP accountability report 2010 (Chapter 3: Voices of Disaster Survivors — Haiti 2010). Refer to it for more information and to put the quotes in context. 
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	Activity 5

	Accountability implementation challenges



	


	Objective:

To have participants sharing and discussing the challenges in implementing accountability and impact measurement and to get real life examples / case studies.  
	Timing: approx 30 min for each challenge

	
	Materials: case studies provided by participants (as per handout 1) PRIOR TO THE WORKSHOP


Task 1: collecting and selecting case studies [BEFORE THE WORKSHOP]
· Send the handout “accountability implementation challenges” to participants before the workshop, give them at least a day to submit it (or could be done weeks in advance). 

· After reviewing the submitted stories, select one or two implementation challenges to be shared during the workshop. You should select stories where there is no clear ‘right’ answer and where the decision is very difficult. 

Task 2: briefing the presenters [BEFORE THE ACTIVITY]
· Inform the presenters that their implementation challenge has been selected.

· Explain to them that they will have to present the challenge to participants, in about 5 minutes. They should give enough details for people to have a clear idea of the context, but of course they should not disclose any sensitive details. At the end of the presentation, they will have to offer the group the 3 options they considered (but without hinting what was the selected one!)

Task 3: plenary activity [30 min for each challenge – could be scattered throughout the training]
· The presenter will introduce the activity by saying that trying to keep things simple – as per the Good Enough Guide - does not at all mean that accountability is easy to achieve! This session will introduce some “accountability implementation challenges.”

· The presenter introduces the challenge, and, says what were the three choices s/he had. [5’]

· The trainer will ask participants chose what options they would have gone for, and go to a different location in the room accordingly (say, for example “these who would have chosen option 1 should stay to my right, these who would have chosen option 2 to my left, and option 3 in front”.

· The trainers lead the discussion and ask to the people in one group: why did you select the option? S/he elicits some reasons from individuals. 

· The trainer also explains that anyone can, at anytime, move into a different group/option, if they are persuaded by someone argument!

· The activity continues by eliciting answers from participants in different groups. The trainer should alternate amongst groups to keep a lively discussion going!

· At the end of the discussion, the presenter explains what solution s/he chose, why and what were the outcomes. [5]
Examples

Note: examples of implementation challenges and case studies can be found on the AIM standingteam blog, at the address: 

· http://aimstandingteam.wordpress.com/2011/09/27/operational-challenges/
· http://aimstandingteam.wordpress.com/2011/09/27/denis%E2%80%99-dilemma/ : a challenge in setting up feedback systems

· http://aimstandingteam.wordpress.com/2011/09/27/pivas-dilemma/ : choosing the most effective way to communicate with communities

· http://aimstandingteam.wordpress.com/2011/09/27/arshad-dilemma/ : what to do when suspecting corruption?

· http://aimstandingteam.wordpress.com/2011/09/29/another-implementation-challenge/ : what to do when community simulations – designed by an external team - go wrong?

Alternative



Whilst it is much better to get implementation challenges from participants, you can use the examples above for a role play, and brief some volunteers to present one challenge. 
An elderly man:


We cannot sleep in the tents. At night the rain comes in and we have to stand, and during the day the tents are too hot. When we do get to sleep we get sore ribs because the ground is hard. 








It’s not reassuring at all to live and certainly not to sleep. If one day there is a fire, can you imagine the terror that there would be with all this plastic? 


And, if you had a difference with a person he could simply rip your tarpaulin to do you harm.





Tents cannot be locked and can easily be ripped. We cannot keep our valuables securely, and we are constantly worried about theft. Or that someone can come in and hurt us.





The tents are not well placed. When it rains too much, tents are flooded. Mud and dirt gets in. We must remain standing throughout the night.





The tarpaulins are our worst problem. We have problems breathing because of all the plastics and I think that our children will have trouble studying at school because of the plastic.





The water we get is not treated. There is some kind of dirt in the bottom.





Water quality is poor. The water we use is making us sick.





Toilets are broken. We are forced to use plastic bags. Sewerage overflow ran through the camp





A woman:


The toilets are giving us and other young women infections.





A woman:


Showers are no good: everyone can see us when passing by.





We do not know what happens when the camp is closed or the land owner evict us. I think we will end up in the sea.





The landowner denied access to the water-delivery trucks.





Everyone in the camps here thinks that our problems are due to the agency working here. They are very angry with them. But one of these guys told me they cannot build more toilets and showers because of the landowner. He does not want them to dig holes for toilets and showers. 





We really like people from agency [X]. It always gives us hope when we see the car.





We got adequate information about aid. We could participate to community consultations. And we had ways to complain. We are happy about this. 





We could get information through meetings and also boards. This was good.  





Posters and flyers were in our local language. They were easy to understand.   





Sometimes agency representatives come and mobilise us on a particular subject using flyers containing information about a meeting on that topic.





Our camp is managed by an international organization. We get assistance from them and some other different agencies. We know who does what. We recognize their logos; it is very visible on staff clothing, several tents and on the vehicles.





Many different people are coming to this camp. But we do not know who they are… and we do not remember their name well. 





There was a canteen here and it just stopped at some point. We do not know why. 





Water delivery stopped all of a sudden, here. We were not informed. 





We had a clinic. It closed.  We do not know why. Now we do not have the money to go to the private clinic. And it is too far away. 





The organisations took our children’s names for the reopening of classes, but they never came back to tell us the details. School starts very soon and we do not know what to do.





To get water we have to go down to the road to where the organisation has placed three water tanks in the neighbouring camp. On our side the organisation placed two tanks. But there was a problem and we never received any water. No one has told us why. As a result, we have to struggle to get water. Sometimes stones are thrown and there are fights. Why should we see blood run for a bit of water?





I think we are too peaceful. Maybe that is why the NGOs are neglecting us. From what we can observe, aid is distributed more often in the camps where people are more aggressive.





Agency [Y] prevented others from working here. We told them to stop hindering the provision of aid from other agencies.





The NGOs do their research and tell us what they want to accomplish, but they never keep their promises.





Some people came here, asked many questions, and never got back. We do not know what happened to them. 





When they talked to us they promised so many things! Livelihood training opportunities, temporary housing, micro financing, financial support to celebrate mother’s day, schooling for the children and a generator, but that none of these had been delivered.





Agency [Z] prevented other agencies to work here, but they could not cover all our needs. If you are able to give sandals, for example, let everyone know about it and do not block the way for others to come and give trousers.





They made us promises. We are still waiting for what they promised. We think the organisations are mocking us. Because of this, people are less and less interested in attending the meetings organised by the NGOs.





I completely close the door on organisations. They are not serious at all.





They made us promises. We are still waiting for what they promised. We think the organisations are mocking us. Because of this, people are less and less interested in attending the meetings organised by the NGOs.”





Some members came from an organisation and we discussed our needs and what they would be able to provide. They came back later and gave us tarpaulins, charcoal burners and some money to start a business.





A woman:


The organization had a long meeting with the leaders, but then they also wanted to talk to us. We liked this.





I would like the NGO to examine out needs and necessities very closely. If they cannot detect this, all their efforts will be in vain.





I opened a business with the money they gave to me. The only condition that the organisation has is that we manage our money well. They come past and visit my business and see what has been done with the money. They also did a sort of training on what to do with our money. Only if manage our money well will they continue to help us. Because of the organisation my children eat well and you see that our faces are happy.








If agencies really want to help us they should learn to understand us and our basic needs, and react quickly because we really need them.





I want the NGOs to ask us what we need from them, what we would like in terms of aid and also that they inform us of their plans.








The organisations have meetings with the committee, but they never contact us. Everything is arranged with the committee and we never hear about what was said.








Some people – all middle-aged men, the powerful and important people in the community – made a committee after the disaster. All agencies are talking mostly to them.








When the organisation mobilises people for meetings, it only mobilises the committee.





Even if we want to say something, we don’t have the chance; only the committee has the right.





Organisations should be aware of who participates in the cash for work programmes. It is always the same people who are chosen to participate. Even if there is a rolling register, it is still the same people on the work teams. Sometimes the committee manages to sell places in the programme.





I think the committee is selling coupons because during distributions we see lots of people from outside the camp leaving with aid in taxis and we don’t get anything. The members of the committee call their families and tell them about the distributions.





We cannot talk to you about this issue. You must talk to the committee about this. If we talk too much to you we will get in trouble. 





They moved the distribution point to the next camp. They never explained why.  





When there are meetings between the committee and agency staff members our demands are never accepted. It is the agency that proposes and at times imposes projects.





In order to understand the needs of the community, the agencies need to acquaint themselves with those who represent the camp, this way we can show them our needs.





We have asked that when the aid agencies present their programmes to the committee that they are aware of what is happening in our communities and that they take our needs into account.








A local committee member:


It is difficult to allocate aid when agencies do not provide enough for all. We are the ones – not the agency! – facing the problem. I have been verbally threatened because an agency does not provide a sufficient number of cards for everyone that has been surveyed.





A local committee member:


One day a member of a community who had a problem with a cash-for-work programme came into our tent and threw the desk on top of me. 





The aid does not correspond to our needs, the organisations come and give us hope but then they don’t do anything.





Don’t come and ridicule us with hygienic papers, sweets, and soap bars from hotels that we can only use once.





This agency is not serious! On one side, they ask us to work on their forest replanting scheme, good for the environment. On the other, they give use charcoal burners requiring us to cut down more trees!





A male teenager:


There are programmes for everyone: children, adolescent women and women more generally, old people. But they ignore and neglect us! They never ask all of us to participate in meetings, or give us something. 





We told the agency that the toilets were been built in a bad way. They did not listen to us. They did as they wanted and they never explained us why. Now these toilets do not work and always overflow. 





The organization is running a kindergarden, but we really do not need it. We need livelihoods programmes! We are now starting to remove their children from the nursery, let’s see if they get the message…. 





We think that the organization is passing off the children’s playgroup as a real school… It will look nice in their report, but it is not good for us. 





Food from the canteen from the organisation is only for the children, but the organisation forgets that we are hungry as well. Sometimes we take the food from the hands of the children.





When the organisation gave us materials to construct a school, we accepted them but it was a difficult task. We had to borrow money to pay some men to transport the materials. We didn’t tell the agency where we were from. We were scared that they wouldn’t give us materials again because of the difficulties in transporting them to where we live.





I appreciate the work of the organisation but I would like it if staff members would be present to take into account our difficulties and worries, it is important for them to know our needs.





We don’t have old people or children here, everyone tries to look after themselves. The old and the handicapped fetch their water and food by themselves. Despite the fact that they are exhausted and trembling, they have to. They are given no priority in this camp.





An elderly man:


No agency ever came to talk to me. I can buy food when I can find work. I have to fetch my own water.





A pregnant woman:


I attended water distributions but I was short-of-breath due to the long distance. It is hard for me to get there before the distribution ends.





The mother of a handicapped person:


During the distributions people do not take us into account. Once I’ve put my son in his wheelchair and gone down, the distribution is over.





For the distributions, we are given cards. These cards prioritise pregnant women and the elderly, but the young fight and go to the front.”





The NGOs must assist us during aid distributions, I mean, sometimes the NGOs come with members of the police, when this happens we don’t have fights during the distributions.





When we want to complain, we don’t know where to turn. Nobody has ever provided answers to these problems.








Staff of one NGO broke a fence four months ago, but they did not fix it. We would complain a lot about this NGO if we could.





To whom should we complain? There is not much staff around here to make complaints, or a way to do so!





As a committee we complained to the agency, but we never received a reply. 





We complained to the local committee, but we never received any answer.  





The aid organisation has not told us anything; they just put a small box there without explaining anything. I don’t know if it’s to give them money.








I never used these complaint boxes.  





We were told to write a letter when we had a problem and drop it in the box. But the problem is that the letters are not secure; the boxes are not locked.





It is not very useful to complain to staff members. Nothing happens. 





The agency never communicates with the committee. This makes us members feel humiliated. We had volunteered to be committee members for an aid agency that does not communicate with us when needed.





The committee had received a large consignment of tarpaulins but only distributed a small number. I wanted to complain, but I did not trust the complaint boxes. I went in person to the office of the agency: I knew it because I had volunteered there previously. I was forced to wait a long time, but in the end they heard my complaint. Several days later the organisation personally distributed the tarpaulins to the intended beneficiaries that had not received one during the first distribution. 








We were very dissatisfied with one staff member. We complained several times to staff representative in the camp, with no result. So we - the committee - approached the head office. As a result of the subsequent meeting, it was agreed that the concerned staff member would no longer go to the camp.





The best way to complain is to use the toll free telephone number, advertised by the agency. We communicated our concerns, and on the next visit to the project site, the organizations addressed issues of the concerned individuals





What they give is good because we are in need. They are doing a favour for us.








Our biggest problem is that the NGOs don’t put representatives on the ground, and when there are representatives they are not always there, so when we want to lodge a complaint it is impossible.





I think the staff members want to do their work correctly, but when they arrive in the field they encounter difficulties.





The aid workers are helping the people, but I think they can do better.





When the aidworkers did the assessment, we felt humiliated. They were joking and laughing as they went from tent to tent.   





Sometimes the organisation would come and distribute little bags. This was usually on their way to the beach.





Aid workers coming in their expensive cars with their cameras to take a few photos then leaving without having achieved anything.





Aid workers coming in their expensive cars with their cameras to take a few photos then leaving without having achieved anything.





The highest paid aid workers are were foreigners usually from the home country of the agency. It must be way of enabling large amount of the aid money to return to the home countries of the aid agencies.	





The organisations put on a media show to defend their own personal interests.





We have noticed that aid organisations don’t go up into the hills because they want to stay where they are visible.





To really help us, I think they need to work on important issues like education, housing, electricity, food, roads, health and clean water.





I would like to say that this organisation is the best, because it has always been with us. The others just pass by.





As long as we are given aid, we will remain children. We will not be free. It is like we are slaves. If they want us to be adults they must give us work.





I would like the organisation to be aware that the youths don’t have anything to do, they have no income and they want to work or start a small business.








To really help us, I think they need to work on important issues like education, housing, electricity, food, roads, health and clean water.
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