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	Activity 1

	Participant familiarisation


	


	Objective:

To find out the experience you have in the training room and for everyone to know one another’s name and role.
	Timing: 30’

	
	Materials: n/a


Ask each participant to introduce themselves, giving their name, role and experience in accountability and impact measurement. In addition, choose one of the activities below for introduction. Other activities could be used as energizers throughout the training. 

Suggestions for introduction exercises: 

Option 1: how far did you travel?

Ask participants to line up in the order of how far they travelled to the venue, having those who came from furthest a field at the front of the line and those who came the least distance at the back of the line. After they have finished the forming the line they can either remain standing and give their name, role and experience of accountability and impact measurement, or you can ask them to sit back down again and do the same. Another version of this activity is to ask them to do line up in silence, only using their bodies to communicate with each other. 

Option 2: group interviews

Ask participants to interview each other in groups of three or four. They should find out their name, roles and experience of accountability and impact measurement as well as finding out three or four things they all have in common. Challenge them to identify things they have in common that are not obvious, and award a prize to the group that identifies the most ‘unique’ shared quality. 

Option 3: looking at the key ring

Divide groups into small sizes, and ask participants to take out their key ring and describe what is on it and then give their name, role and experience of accountability and impact measurement.

Option 4: Name story

Participants should divide into groups of three or four and share the story of their name, including what it means, what its history is, and who or what they are named for. They must also share their name, roles and experience of accountability and impact measurement

Option 5: All My Friends and Neighbors

All participants sit in a circle, either with chairs or directly on the floor. One person stands in the center and explains the activity. She will lead the group by starting off and saying “Hi, my name is Sara.” The group then responds “Hi, Sara!” She then continues by sharing something that is true about her and asking everyone for whom this is also true to stand up and move quickly to another seat. She’ll say “All my friends and neighbors who…(like chocolate, are from South America, are wearing red, etc—anything that is true for her)”. The last person will not find an open chair and will follow just as Sara did, starting off with an introduction. 

	Activity 2

	Introducing training objectives / ground rules


	


	Objective:

To find out what participants are expecting from the day and to link these to the objectives for the session. To create ground rules for how the day will run and let participants know essential practical information.
	Timing: 15’

	
	Materials: post-its / flipcharts


Task 1: stating expectations and rules on post-its [2’]
Distribute cards or post-its to each participant and the agenda.

Ask participants to write an expectation on one card and a ground rule on the other.

Task 2: revising expectations [8’]
Have a flipchart ready, state the workshop objectives. The final line should say: “anything else”?

Ask participants to come look at the flipchart. If their expectation matches any of the objectives, they should stick their post-it by it. If not, ask them to put it in the “anything else?” section. 

Compare the expectations with the objectives for the session. Explain clearly if any expectations not covered by existing objectives is unrealistic or outside the remit of the training day.

Task 3: ground rules [5’]
As participants gather by the flipchart, also ask them to put their ground rule post-it in a container labeled “ground rules”.

Take each post-it and write it on the flip chart. Do not write repeat ideas on the flip chart.

Check if any important ground rule is missing. If so, propose to add it to the flipchart.

Establish that everyone agrees with the ground rules. 

You might also want to agree on some “punishment” (light and humorous!) for these breaking the rules. For instance, if people have cell phones ring or check their computers, ask that they lead the next energizer, or sing the national anthem, etc. 
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The Good Enough Guide Training Module

http://goodenoughguide.wordpress.com
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