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	Activity 1

	Disseminating core messages



	


	Objective:

Make participants aware about the content of the Good Enough Guide communication materials, and of how it can be adapted to the local context  
	Timing: 30’

	
	Materials: PowerPoint ‘Disseminating core messages’; flipchart and markers; handout ‘technical guidelines’ 


Task 1: presentation: the key messages of ECB materials [5’]
· Inform participants that many materials already exist to help sharing key ideas of the Good Enough Guide. In particular, videos, posters and leaflets. Such materials can be found on the ECB site.

· Explain that this session will simulate the preparation of a poster for the community, following the ECB guidelines. In particular we will  and in particular the key step in the preparation: the focus group discussion with the intended audience

· Show the PowerPoint ‘Disseminating core messages’. Point out that drawings have been adapted to different contexts (as per the examples). Ask people to vote for their favourite one, to be explored in this session. 

Task 2: groupwork: drawing the poster  [15’]
· Divide participants into groups.  If people come from different countries or regions, put together people from the same country / region. If participants are from the same country, try to group people based on their experience of working in different regions / districts. Groups should be about 5 to 8 people.

· Assign roles to group members as following: 

· One is the “accountability manager”, an NGO staff member responsible for getting the posters produced, as per guidelines 

· One is the “artist”, in charge to draw a sketch for the poster (if there are artistically-minded people in your group, give this role to them!)

· And then assign interesting “community” roles that can help to elicit special concerns. For example:

· One person is illiterate. S/he need to make sure that the poster can be understood also by people with low (visual) literacy

· One person is old, and with low eyesight

· One person is a girl teenager

· One person is a community leader (also consider a religious leader)

· One person belongs to an ethnic minority / marginalized group

· One person is a teacher

· The accountability manager and the artist should lead the discussion and gather input about the poster from the community members. The artist will draw a poster based on their input. 

Task 3: gallery walk and plenary discussion  [10’]
· All posters are put on the wall. The trainer will ask participants

· What are the common elements of all the posters?

· What are the differences?

· Do any of the differences originate because of a different context / different roles?

· A short reflection on the process will then follow:

· What are the challenges in making an effective posters?

· What tips can we learn from this exercise on how to make good posters and community friendly materials for dissemination?

· To close the session, the trainers will share the technical guidelines for adapting images with participants. [Can be downloaded from ECB website: http://www.ecbproject.org/downloads/geg-materials/ECHO%20Accountability%20project_Technicalguidelines_printfilm%20material%20FINALENGLISH.pdf].  Give participants a few minutes to read through them, and ask them if they have any question about the overall process. Emphasize that these activities can be done locally and are an accountability activity!

	Activity 2

	How well are we doing as an agency?



	


	Objective:

To assess personal or organisational capacity in accountability and impact measurement practices, using a list that allows participants to revise both the “basic elements of impact assessment and accountability” and the 5 steps in the Guide
	Timing: 50’

	
	Materials: handout: field checklist / Good Enough Guide


Task 1: the field checklist [20’]
· Divide participants into small groups (e.g. participants from the same NGO, role/function or project together)

· Distribute the handout ‘a field checklist.’ Explain the checklist is derived from the Good Enough Guide. 

· Ask people to:

· Look at one specific step, and check that the list addresses all key concerns expressed in the Good Enough Guide.

· Refer to the “Basic elements of accountability” and the “basic elements of impact measurement” and check that they are also all reflected in the checklist

· Note: you can give different steps / elements to different groups. 

· Get back to plenary for a quick discussion. Ask participants to share any thought or concern, or to ask for clarification about any element in the list

Task 2: group / individual work: completing the checklist [20’]
· Either keep participants in the previous groups or ask participants to complete individually.

· Explain participants that we are going to practice using a tool of the Good Enough Guide (tool 2: ‘how accountable are you?’). Distribute the related handout (or, if participants have the Good Enough Guide, ask them to refer back to it).

· Ask groups or individuals to complete the checklist. They do not need to share the results with the group.

Task 2: plenary discussion [10’]
· Ask 

· Was the checklist easy to complete?

· Did you find strengths and areas for improvement?

· Take a few examples of practice in plenary.

· What are you doing well in your project?

· Take two or three actual examples and write the link to providing public information on a flip chart (e.g. good feedback mechanism, public meetings advertised)

· Then ask:

· How do you think your project needs to improve?

· Chart areas for improvement. You will come back to this flip chart at the end of the next activity to ask participants which tools they think might help with the areas they feel need improving.
	Activity 3

	Visioning accountability and action planning



	


	Objective:

A future visioning exercise leading to designing of action plans
	Timing: 75’ 

	
	Materials: cards and markers; handout ‘action plan for becoming more accountable’ 


The main activity in this session is a visioning exercise leading to action plans. This is a good way to encourage participants to set realistic tasks for when they leave the workshop. Ideally, the trainers will also follow up with them after the workshop.  

A time frame has been given for the activity although this can be compressed, or even stretched, depending on numbers of participants. The timing is based on having approximately 24 participants, as the more ideas that are generated the longer the planning will take. Try not to rush the exercise too much, as it is the discussion around prioritising the accountability areas that leads to understanding.

It is essential that participants recognise that they can influence accountability and impact measurement activities personally. Their action plan should include three (not more or less) realistic and doable points with an identified date for achievement.

Task 1: introduction: explanation of the methodology for the session [5’]
· Explain that the next part of the workshop uses a technique called ‘future visioning’. This is a way of imagining what it will take for you and your agency to become accountable to people affected by disasters. The technique focuses on small practical steps to achieve an ‘end state’ i.e. an accountable humanitarian agency.
· Explain the importance of applying what the participants have learned to their work situations.
Task 2: future visioning for an accountable agency: prioritization with cards [40’]
· Ask (and display this question on a flip chart)

· What needs to happen for my agency to become an accountable one?
· Individual brainstorming [5’]: Individuals should spend writing ideas on cards. Explain clearly:

· Writing should be in large capitals (so people can read it)

· One idea per card

· 4 – 6 words per card

(Display the instructions on cards to reinforce the message!)

· Prioritization in small groups [15’]: After individuals have written a few ideas on cards ask them to join with three other people (these can be from the same or different agency) making groups of four. Ask each group to prioritise 12 of the ideas they have generated.  
· Categorizing all together [10’]: Ask all the groups to join together. Take all the cards and ask for help putting them on the wall. Once all the cards are displayed, ask someone from the group to lead a discussion on grouping the cards in categories. Make a card for each category the group suggests and move the cards to the relevant category heading. You can ask for help from members of the group to do this part. Any duplicates should be thrown out at this stage.
· Second round of prioritization [5’]. Now there needs to be a second round of prioitisation – again to 12. Ask one individual to lead the group in prioritising the cards. 

· Identify the 8 most important points [5’]. Now take the 12 prioritised cards to a flip chart with a pre-drawn circle with 8 sections in it (like the spokes of a bicycle tyre). Ask an individual to guide the group on selecting the most important 8. 
Note: The reason for the constant prioritisation is to encourage participants to focus on things they can practically do as individuals when they return to their work place.

Task 3: action planning: individual or small group exercise [30’]
· Participants can chose to work individually or in small groups from the same agency

· Ask individuals to return to their places and draw a similar circle on a piece of paper. They should now decide how well their agency performs in each of the 8 areas.

· Distribute the Handout ‘Action Plan to become more Accountable’ to each participant.

· The next step is for them to write three activities to focus on. Tell participants that:

· The activities should be specific and able to be done in the near future.

· They should only choose activities which are part of their work rather than creating additional tasks for themselves.

· They should consider challenges they may face and support that they could ask for.

· They should write a specific date for achievement. 

· Once everyone has written their plan of action ask them to commit to one activity. They should read it aloud in plenary. (If you have time or a small group they can read aloud all their activities).

Task 4 checking for progress [after the workshop!]
· The trainer should record each person’s planned activity and date for achievement. Explain this is your accountability mechanism to the participants – to follow up on what they have or have not achieved. The trainer has a responsibility to email or phone participants on the date they set for achievement of their tasks. This follow up step is critical. 
	Activity 4

	Yes, we can!



	


	Objective:

Looking back at the key questions for accountability and impact measurement. Are we confident we can address them now?
	Timing: 10’

	
	Materials: PowerPoint ‘fundamental question answered’


Task 1: plenary discussion: how do you feel now [5’]
· Show participants the PowerPoint ‘fundamental questions answered’.

· Remind them the fundamental questions that we identified at the beginning of the workshop.
· Show the slide with the happy practitioners and ask participants:
· Do you share the same confidence they have?

· How do you feel about your capacity of addressing accountability and impact measurement?

Note: you can use this session to lead to a deeper wrap up session.
Closing sessions and evaluation forms are found in Trainer’s Notes files.
[image: image1.jpg]Cas P

[ LR ——





The Good Enough Guide Training Module

www.ecbproject.org/the-good-enough-guide


[image: image1.jpg]