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	Training debrief tool


Objectives:

· To share lessons learned during the training

· To decide what changes should occur in the next training

· To document key information from all parties

You will need:

· The trainers (one of whom should document suggestions)

· The administrator

· The person representing the commissioning agency

· The participant evaluation forms and the agenda

Questions for the debrief:

· What worked well? 

· What can be improved?

· What changes would you make to specific sessions?

· Would you change the sequence of activities?

· How well did the administrative support work?

· How well did logistics work?

It is important that the key lessons from this type of debriefing are recorded at the meeting and included in the training report. Everyone at the meeting should receive a copy if the report.
You should also share the report with the Standing Team Coordinator and the AIM advisers. 
Additionally Standing Team members should all receive a copy of the report so they are up to date with new ideas for the training.
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The Good Enough Guide Training Module

www.ecbproject.org/the-good-enough-guide
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