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	Activity 1

	How are we doing on public information?


	


	Objective:

To assess how well agencies are doing at providing public information and introduce one of the tools from the Good Enough Guide
	Timing: 15’

	
	Materials: handout ‘checklist for agency’


Task 1: group / individual work: completing the checklist [10’]
· Divide participants in small groups (e.g. make groupings by participants from the same NGO, with the same role/function, etc.) or ask participants to complete activity individually. 

· Explain to participants that we are going to practice using a tool of the Good Enough Guide (tool 2: how accountable are you?). Distribute the related handout (or, if participants have the Good Enough Guide, ask them to refer back to it).

· Ask groups or individuals to complete the checklist. Be clear that they do not need to share the results with the whole group.

Task 2: plenary discussion [5’]
· Ask:

· Was the checklist easy to complete?

· Did you find strengths and areas for improvement?

· Ask for a few examples of practice in plenary.

· What are you doing well in your project?

· Take two or three actual examples and write the link to providing public information on a flip chart (e.g. good feedback mechanism, public meetings advertised)

· Then ask:

· How do you think your project needs to improve?

· Chart areas for improvement. You will come back to this flip chart at the end of the next activity to ask participants which tools they think might help with the areas they feel need improving.
	Activity 2

	Tools overview



	


	Objective:

To provide participants with an overview of the tools in the Good Enough Guide. 
	Timing: 15’

	
	Materials: PowerPoint ‘overview of the tools’


Task 1: presentation [15’]
· Present the PowerPoint “overview of the tools”
· Give participants a quick overview of each tool, stressing its value for accountability and impact measurement. 

· Remind participants that these tools are not prescriptive, and are only some of many tools that can be used for accountability and impact measurement.

· Ask participants to share examples of how they used any of the tools in their practice.

· Ask participants to share any tool they routinely use and is not included in the Good Enough Guide.

Note: If time allows, consider doing further exercises on GEG tools, but keep the presentation short. If this is the only session devoted to the tools, you could expand it to accommodate more questions and experiences from participants, or also have small buzz groups on tools. 

	Activity 3

	Linking tools to the 5 steps



	


	Objective:

To examine the tools in more detail by linking specific tools with each of the five steps
	Timing: 30’

	
	Materials: 5 cards with the 5 steps / optional: printouts of the PowerPoint ‘tools overview’ to put on a wall


Task 1: group work [15’]
· Divide participants in small groups (e.g. make groupings by participants from the same NGO, with the same role/function, etc.) or ask participants to complete activity individually.

· Write each of the following 5 steps on a card – one step per card. Ask for a volunteer to hold each card.

1. Involve people at every stage

2. Profile the people affected by the emergency

3. Identify the changes people want to see

4. Track changes and make feedback a two-way process
5. Use feedback to improve project impact
· Split into five small groups by asking those with the cards to stand in a line where there is some space in the room. Now tell the remaining participants they need to run to the card they want to work on. Make sure groups are about equal and then ask participants to sit down. 

· Each of the groups should identify which tools they would use from the Guide to achieve the steps. 

Note: you might want to print cards about the tools (for example from the PowerPoint presentation ‘tools overview’) and place them on the wall, so that participants can use them as a reference. 

· Groups should prepare a flip chart with tools they would use.

Note: if you put the tools on the wall, you might also ask participants to write, on the card of the tools they used, the number of the principle for which it is relevant! Participants will better understand that the same tool can be used for different steps.

Task 2: presentation and discussion in plenary [15’]
· Ask each group to do a short presentation.

· In plenary ask:

· Were you familiar with any of the tools?

· Are there additional tools you know not mentioned in the Guide?

	Activity 4

	Interpreting the tools



	


	Objective:

To enable participants to analyse one of the tools in more detail.
	Timing: 30’

	
	Materials: none


Task 1: group work: preparing a skit about a tool [15’]
· Divide participants in small groups (e.g. make groupings by participants from the same NGO, with the same role/function, etc.) or ask participants to complete activity individually

· Keep the same groups as the previous exercise. Explain that in this exercise groups will be performing small skits.

Note: it will help if you do a small role-play with your co-trainer to illustrate what a skit is. At a recent training the training team role-played an arrogant relief worker saying goodbye to a beneficiary, ending with the words, “Just send me an email if you have any problems!!” 
· Ask participants to choose one of the tools (they can choose any one from the 14) and prepare a small skit. Explain they can run a ‘negative’ or ‘positive’ version of the tool. The skits should only be 2 or 3 minutes long. Video tape them with a smart phone or a computer, if possible! 

Task 2: group work: performing the skits [15’]
· Ask groups to perform their skits.

· Draw out how the tool relates to accountability or impact measurement. Ask groups to think about the consequences of not having accountability or impact measurement mechanisms in place.

	Activity 5

	Practicing the tools



	


	Objective:

To enable participants to analyse one of the tools in more detail.
	Timing: 90’ 

	
	Materials: none


The following is a list of scenarios that you can offer participants to role-play. 
Task 1: scenario playing 

· Divide participants in small groups (e.g. make groupings by participants from the same NGO, with the same role/function, etc.).

· Ask participants to select a tool they would like to practise using. It should have relevance to their current programme.

· The aim of the role plays is to get participants trying out tools, practising the skills and considering the logistical implications of each tool.

· Use the following for instructions on how to run each of the different scenarios.

Prepare a briefing of your agency (tool 1 + tool 13)
	Step 1
	Split into groups of 3-5 and prepare a briefing of your agency using the checklist on page 30 of the Good Enough Guide.

Decide the best method to disseminate the information in your context

Select who in your team will deliver the briefing
	20’

	Step 2
	Deliver the briefing in the plenary group

Plenary group should act as, for example, a council of leaders or a group of local authorities
	2’ /group

	Step 3
	Peers give constructive feedback to each other

· Was the information comprehensive?

· Was anything omitted?

· Was simple language used?

· Any other comments?
	2’ / group


Prepare a profile questionnaire (tool 4 + 8)


	Step 1
	Split into groups of 3-5 and prepare a questionnaire to profile the affected community using the checklist on page 36 of the Good Enough Guide.
Write your questions on a flip chart
	20’

	Step 2
	Display the charts and critique the other groups’ questions. Vote on the key questions to be used.
	15’

	Step 3
	Option A: Split the main group into two. Choose two people from each group to lead a meeting with the community using the finalised questions.

Option B: Split the group into triplets. One of the pair will role play a field worker and one a village elder representing the community, The third person will be an observer, documenting highlights of the interview. The field worker should interview the village elder using the prepared questions.
	15

	Step 4
	Participants give constructive feedback to each other
· How well was the meeting managed?

· How did it feel to interview/be interviewed?

· How appropriate were the questions?

· Where questions clear and open?

· What changes would you make?

· Any other comments?
	10’


Conduct a focus group (tool 6 or adapted for tool 11)


	Step 1
	Split into buzz groups. Decide on a programme your NGO is currently running. Outline a couple of dissatisfactions the community have had with the programme.
	5’

	Step 2
	In plenary share your discussions and decide on one of the programmes to focus on.
	5’

	Step 3
	Ask for two volunteers to lead the rest of the group in a focus meeting  (note: for large groups, you might want to have 2 parallel focus groups.

Give the two volunteers 5’ to prepare on their own using the tool on page 40 of the Good Enough Guide.

The rest of the group should decide on the roles they will play in the meeting (uncomfortable village elder, timid woman, irate woman etc.)
	10’

	Step 5
	Two volunteers conduct the focus group meeting
	15’

	Step 6
	Peers give constructive feedback

· Was there discussion on the purpose of the meeting?

· Were people made to feel comfortable and welcome at the meeting?

· Were ground rules agreed?

· How was participation in the meeting encouraged?

· How was the group handled?

· Was a conclusion reached?

· Were next steps agreed?

· Any other comments?
	10’


Say goodbye (tool 14)


	Step 1
	Split into groups of three and prepare a briefing of your agency using tool 14 on page 53 of the Good Enough Guide.

Prepare the points that you would want to make at a meeting with the community to let them know of your departure.
Decide the best method to inform the community of your agency’s departure.
Select who will deliver the message
	25’

	Step 2
	Deliver the briefing in the plenary group

Plenary group should act as, for example, a council of leaders or a group of local authorities
	10’

	Step 3
	Peers give constructive feedback

· Was the information comprehensive?

· Was anything omitted?

· Was simple language used?

· Any other comments?
	20’


Task 2: Debriefing in plenary [20’]
· At the end of whichever scenario you use, run a debrief in plenary:

· What were your main realisations when doing the exercise?

· What changes if any, will you make when you return to work?
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