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	Putting Accountability Into Action: your challenge



What are we asking you to do?
To prepare of a case study, based on a particularly difficult challenge you have experienced as part the implementation of an accountability or impact measurement activity. This should be an implementation challenge related to difficulties experienced in planning or delivering an AIM activity in your organization or country. It should be an experience where you had to consider various options to decide the best way forward and from which you grew and learned. 
You will need to illustrate your AIM implementation challenge by way of a real case example (from your experience). The purpose of selecting such a case is for you and your colleagues to discuss this experience and to extract lessons from it about implementing AIM activities. 
During the workshop, you will share your implementation challenge with others so that they too can learn from it and provide additional perspectives. 
Some examples of challenges could be:
· Trying to implement a complaints mechanism and having running against local customs where ‘complaints’ are not done
· Working to get management to implement the recommendations from an evaluation
· Dealing with accusations of sexual exploitation and abuse of beneficiaries by aid workers
· Ensuring partners meet the standards of your agency’s accountability framework 

Instructions		      
Prepare your case study notes by writing your answers on the template which begins on the next page on your computer, if possible
Email it to [EMAIL CONTACT AND ADDRESS] by  [DEADLINE]


Your implementation challenge
Your name: 
	



Briefly, what is the nature of your accountability implementation challenge?
	




Case study / incident which illustrates the AIM implementation challenge

1. Name the emergency (or setting), location, and dates of the experience you are describing:
	



2. Explain the purpose of the AIM activity and your role in the activity 
	



3. Briefly, define or describe the most critical challenge that you faced in the situation. What did you need to achieve and what were the challenges or obstacles that you needed to overcome? 
	



4. In retrospect, identify three distinct options or approaches which you could have chosen to deal with the situation (make up options if necessary) and include the benefits and risks of each. 

	
	Description of each option
	Benefits
	Risks

	1.
	 
	
	

	2.
	
	
	

	3.
	
	
	



5. Which option did you select? Describe and evaluate the outcome or result of the decision or actions that you took. 
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