Handout 2.3.1
Accountability 

Follow (4) simple steps to ensure accountability: count; check; change; communicate. 
Information must be reliable.
· Count:  This step focuses on basic tracking of inputs and outputs through routine project control systems. These may include distribution records; warehouse registers; cash-for-work records, etc. They provide assurance that the beneficiaries received the intended goods or services.
· Check:  This step focuses on verification of content and process with the beneficiaries.  It is about checking whether the outputs are appropriate and relevant; and whether they will be effectively utilized as per the intended purpose. 
· Change: Based on counts and checks, the intervention may need to be changed or adapted.  The information should be reviewed by staff and program decisions made accordingly.  
· Communicate:  Consider the range of information needs of multiple stakeholders and the need for timely information for decision making; importance of accuracy of information.  Deliver good and bad news, provide the source of information, and explain if it is incomplete. Communicate with beneficiaries (men and women, old and young, different social and ethnic groups), government, other agencies, and donors.
