Module 1:
Introduction to Sphere




1 day

Objective(s):  Participants become familiar with the Sphere Project, the Humanitarian Charter and Minimum Standards in Disaster Response.
Expected Results:

· Participants understand and know how to apply Sphere
· Participants can effectively utilize and promote adherence/utilization of Sphere in their emergency response programs. 
Brief Overview and Tips:
This module starts by familiarizing participants with the Sphere Project, the Humanitarian Charter and Sphere Handbook.   Then it uses group exercises to analyze past experience of applying principles from the Code of Conduct in emergency work, and to think about practical application of the Core Standards and Technical Standards in humanitarian programs.  It ends with a role play that requires participants to defend Sphere and argue for its use in an emergency.
· The Sphere Quiz has been developed for this module.  Alternative (Quiz and Sphere Challenge) are available on the Sphere website. 

· Group work exercises can be adapted to suit participants’ needs, for example, spending more time on one or two technical sectors. 

· Additional exercises can be added.  For example, for Sphere and the Needs Assessment, participants can form sectoral groups and use the Sphere standards to develop an assessment checklist (without referring to the Appendices).  Then their checklists can be compared to the Sphere checklists in each chapter’s Appendix.  
Session 1.1
Overview (including Humanitarian Charter)  

(1¼ hrs)
Session 1.2
Code of Conduct





(1 hr)
Session 1.3   Sphere Technical Standards, Actions, Indicators, Guidance Notes:
 

Analyze and Categorize   




(1½ hrs)
Session 1.4
Core Standards 





(1¼ hrs)
Session 1.5 
Sphere Minimum Standards, Indicators, Guidance Notes (1hr)
Session 1.6 
Practical Applications and Challenges


(1½ hrs)
Further Resources:
The Sphere Project website www.sphereproject.org
Session 1.1
The Sphere Project  



1hour 15 minutes
Objective:

· To become familiar with the Sphere project, the humanitarian charter and the handbook. 

Key Messages:

· People affected by disasters have a right to life with dignity that is enshrined in international humanitarian law; Sphere minimum standards are an expression of this right.  
Materials:

Sphere presentation (PowerPoint)

Sphere books and Post It notes
· Handout 1.1.1: Sphere Quiz and Answer Sheet

· Handout 1.1.2: A Brief Introduction to Sphere 
Facilitation

	Time
	Method
	Content

	30 mn

	Q&A

Introductory Powerpoint

Presentation

Plenary discussion
	Ask questions to establish how much participants already know: What is Sphere? How have they used it? Why is it needed?
Take responses from a few participants 
Present: What is the Sphere Project?  [Use powerpoint]
Slide 5: Distribute Sphere handbooks.  Give participants 5 minutes to mark sections with Post-It notes.
Discuss the participants’ experiences of applying Sphere in emergencies, or their opinion on the potential advantages and difficulties associated with doing so.  


	20 mn


	Group exercise

	Divide participants into teams of 2 and explain that they need to work together to find the answers to the quiz.

Provide QUIZ and allow for 20 mins to complete it. Encourage participants to USE the book.


	25 mn


	Plenary discussion
	Provide answer sheet and ask participants to self-score. Share scores and check on what they found easy or difficult. Discuss questions that were especially difficult or provided new knowledge. Q&A.   
Conclude by checking on key learning and whether / how they found the quiz useful. 


Session 1.2
Code of Conduct





1 hour
Objective:

· To become familiar with the Red Cross & Crescent and NGO Code of Conduct

· To reflect on our strengths and weaknesses within the Caritas network
· To share experiences of challenges and successes in applying the Code of Conduct.

Key Messages:

· Code of conduct is a shared commitment within Caritas. 

· Increasing focus on accountability in the humanitarian sector has implications on how we work and, in particular, on how we engage with beneficiaries.

Materials:

Sphere books, Code of Conduct page 370
Facilitation

	Time
	Method
	Content

	20 mn


20 mn


20 mn


	Plenary discussion
[Use Sphere books; write group instructions on flipcharts]
Group exercise
Group presentations

Plenary discussion

	Introduce the Code of Conduct and draw attention to the note that names CRS and Caritas Internationalis as contributors (p. 368).  

Divide participants into 4-5 groups to read and discuss the principles.  


Group Work Instructions:  In groups, participants should identify 1 principle where, based on specific experiences, CRS/ Caritas/Partner (choose according to the context) is doing particularly well; and 1 principle where CRS/Caritas/Partner is weaker (or has faced challenges in applying the Code of Conduct in emergencies).   Be prepared to share. 

De-brief: [5mins x 4 groups = 20mins] 

Ask one group to share and explain the ‘principle’ they identified with the larger group, illustrate with the example. Start with what we are doing well (round robin), then share the challenges.

Discuss:  
Any contradictions or principles cited as both positive and challenges? Are there any trends that emerge (i.e. areas of strength or weakness)? Why do some of the challenges emerge? What can we do about them?




Session 1.3  Sphere Technical Standards, Actions, Indicators, Guidance
 
Notes: Analyze and Categorize   

1hr 30 minutes 
Objective(s):

· To review the difference between a minimum standard, action, indicator and guidance notes.

Key Messages:

· The standards are fixed and absolute and we must strive to meet them. 

· The actions are suggested activities and inputs to help meet the standards.

· The indicators are suggested ways to measure whether we attain the standard.  In different contexts, different indicators may be appropriate.  

· A single indicator should not be used in place of a standard. E.g. water 15 l per person per day is only one indicator for “All people have safe and equitable access to a sufficient quantity of water…”

· Sphere provides both quantitative and qualitative measures of performance; one is not inherently a better measure of the standard than the other. It is context-specific.

· Sphere standards set the minimum and can be exceeded.

Materials:

· Sphere books

· Handout 1.3.1: Sphere Categorize and Analyze Exercise Cut Outs (cut out each one and mix up) and Bags for each groups
· Handout 1.3.2: Sphere Categorize and Analyze Exercise reference sheet for Facilitator
· Reference Sheet for Facilitators

· Tape

Facilitation:

	Time
	Method
	Content

	15 mins
	Plenary discussion


	Explain difference between a standard, action, and indicator. Read the definitions. Refer to an example of each (but not one that is part of the upcoming exercise) 

· Standards are universal, absolute goals or norms that we should aim to achieve 

· Actions are suggested activities and inputs to help meet the standards

· Indicators are signals or measuring units.  In Sphere they are used to measure whether and how much we have achieved the standard

· Guidance notes share experience and clarify the indicators.



	55mn
	Group Exercise
	Divide the participants into groups and provide each group with the 36 slips of paper (9 standards and one related action, indicator and guidance note for each standard).  So 9 sets of 4.

Instructions:   Analyze and categorize.  Identify which are standards and which are key action, indicator and guidance note for each standard.  There is only one action, indicator and guidance note for each standard. Tape your 9 groups of 4 on to your flip chart page.
Facilitator should circulate and correct as needed as they post up their sets of 4.  Call out which group is getting it done first to encourage competition (for example – “this group has three correct sets up”)

	20mn
	Plenary
	Take feedback on the exercise.  How they found it helpful.  Remind them that they do not need to memorize everything in Sphere, but they need to be able to find what they need quickly.

Refer participants to pg. 8-9 “Conforming with the Sphere minimum standards”.  

Conclude with key messages.


Session 1.4
Sphere Core Standards 


1 hour 15 mins
Objective

· To be familiar with the Sphere core standards and know how to apply them. 
Key Messages:

· Beneficiaries should be actively involved in all stages of the project cycle, including the assessment, design, implementation, monitoring and evaluation. 

Materials

· Sphere books p.49
Facilitation

	Time
	Method
	Session

	10 mn

	Plenary


	Briefly discuss the core standards as an integral (and often overlooked) part of Sphere.  List all 6 of them and assign standards related to programming (Standard 1 through 6), one standard per group.



	30 mn

	Group reflections (6 groups – 1 per common standard)


	Ask participants to review the standard, actions, indicators and guidance notes and discuss 2 questions:  [write on flipchart]
1. Do you think it is possible to maintain this standard & indicators and take these actions in an emergency?
2. If so, how? (i.e. cite practical steps you can take)



	35 mn

	Plenary discussion 


	In plenary, ask groups to read aloud their standard and their proposed ‘steps’. Q&A.  [5 mins per presentation]
Conclude by emphasizing the importance of Core Standards and “principles” behind Sphere (not just technical guidance or quantitative indicators).  Beneficiary participation is theme cross cutting all Core Standards. 

Ask questions to check that core standards have been understood.  Ask whether they will be useful in people’s current projects, and ask for practical examples of their usefulness.



Session 1.5 
Sphere Technical Standards, Actions, Indicators, Guidance Notes   1 hr
Objective(s):

· To review the difference between a minimum standard, action, indicator and guidance notes.

Key Messages:

· The standards are fixed and absolute and we must strive to meet them. 
· The actions are suggested activities and inputs to help meet the standards.
· The indicators are suggested ways to measure whether we attain the standard.  In different contexts, different indicators may be appropriate.  

· A single indicator should not be used in place of a standard. E.g. water 15 l per person per day is only one indicator for “All people have safe and equitable access to a sufficient quantity of water…”

· Sphere provides both quantitative and qualitative measures of performance; one is not inherently a better measure of the standard than the other. It is context-specific.

· Sphere standards set the minimum and can be exceeded.

Materials:

· Sphere books

· Handout 1.5.1: Printed scenarios and Instructions for Sphere Standards Exercise.

Facilitation:

	Time
	Method
	Content

	10 mins
	Plenary discussion
[Write definitions on flipchart]


	Explain difference between a standard, action, and indicator.  Refer to relevant definition in Sphere book. 

· Standards are universal, absolute goals or norms that we should aim to achieve 
· Actions are suggested activities and inputs to help meet the standards
· Indicators are signals or measuring units.  In Sphere they are used to measure whether and how much we have achieved the standard

· Guidance notes share experience and clarify the indicators.


	20 mn

	Group Exercise 

	Divide the participants into 5 groups of 5 and provide each group a short scenario [see Hand-outs] with instructions.

Instructions:   Read the scenario in your groups and answer the following questions:  

* What standard(s) apply to the scenario?
What are the key actions that we should take?
* What are the relevant indicators that we have to reach?

* What guidance notes would best help to design the intervention to achieve the standard?

  Be prepared to briefly present scenario and discussion.


	30 mn

	Plenary de-brief and discussion

	Each group should briefly present and, in particular, identify the challenges / process that they followed in their group work. 

Discuss the following Key Questions:

1. Are the indicators, actions, guidance notes and standards useful and/or appropriate?  

2. What are some potential limitations of the SPHERE standards, actions indicators and guidance notes (e.g. – 15L per capita)
-> Refer participants to pg. 8-9 “Conforming with the Sphere minimum standards”.  

-> Review and identify some participant practices in use of Sphere and challenges. 

-> Conclude with key messages. 


Session 1.6 
Practical Application and Challenges


1.5 hours

Objective: 

· To be confident and experienced in convincing colleagues and peers to comply with Sphere standards.
· To understand that Sphere is non-negotiable, however, that its application is context specific. 
Key Messages:

· Sphere is an accepted industry standard that CRS and Caritas are committed to meeting.
· CRS staff have a responsibility to persuade other staff, colleagues, partners  and other actors including the government, to respect Sphere standards and to advocate for Sphere in coordination structures.
Materials:

· Sphere Books

· Handout 1.6.1:  Group Work Instructions (to be adapted according to the group)
· Handout 1.6.2:  Role Play Briefing - Counter Arguments 
Facilitation:

	Time
	Method
	Content

	10 mins


	Introduction and brainstorming in plenary


	Recap the importance of Sphere, reminding staff that their responsibility is to ensure our programs and partners comply with Sphere, or at least aspire to comply.  We often find ourselves in situations where colleagues/partners/other organizations say that it is not possible to comply with Sphere in the field
Ask:  Based on experience, what are some of the reasons it may be hard to implement Sphere in the field?    Write the various arguments / issues on a flip chart.



	20 mins


	Group work to prepare role play
(4 sectoral groups + 2 participants as CR or  partner staff)
	Identify 1-2 participants to act as CRS CR or partner staff or government officials. (The role to be played should be adapted according to the participants and local context – avoid casting partners or government officials in a negative light if they are workshop participants.)  Take these participants aside and give them Handout 1.5.2.  They have 20 minutes to prepare their role: They will use these arguments to defend their position that it is not possible or practical to implement Sphere in the field.

From the remaining participants form 4 groups (Group A: Sanitation; Group B: Food; Group C: Shelter; Group D: Water).  Provide group instructions [Handout 1.5.1] and allow them to prepare a role-play. 
Group Instructions:

You are the emergency coordinator for CRS in the flood affected area.  CRS has excellent outreach in the rural areas and strong relations with community organizations. There is significant pressure to respond rapidly. Your boss (the CRS Country Representative) says it is not possible to respect Sphere standards and indicators.  You have asked for a meeting with your CR, during which you will try to promote Sphere standards, both common standards and technical standards relevant to your program.  

Select two CRS representatives who will meet with the CR to discuss importance of Sphere in the context of the response. You have 20 mn with your team to prepare your arguments, then 10 mn meeting each with the CR. 

	60 mins

	Role play performed
Plenary discussion

	Participants present their arguments to the 1-2 selected partner staff. [4 x 10 mn = 40 mins]
The facilitator writes the key arguments made by the CRS teams during the role play. (This is done discreetly not to hinder the role play.)

Debriefing:  Review the various arguments – which were the most appropriate & persuasive?  Any argument that was not so good? Any additional argument which could have been made?   [20 mins]
The [partner] or a facilitator complements the participants’ ideas to make sure all key arguments have been identified.    

-> Distribute Hand-out: FAQ - arguments for/against Sphere.    

-> Wrap-up with key messages.


