Handout 1.5.2

ROLE PLAY BRIEFING -  COUNTER ARGUMENTS AGAINST SPHERE
· We do not have time for assessments – we want to help the people now.  This is urgent, it is a disaster, we cannot waste time talking to people when they need help.  We know what they eat (or what type of houses they live in etc), let’s just start buying food (materials etc) for them now.
· Lack of resources.   We cannot afford to provide everyone a full ration (full kit etc).  It is much better that we give a little bit to everyone.   We only have a tiny budget, we cannot raise enough money to meet these Sphere standards.
· Sphere standards are higher than normal living conditions.  Everyone living here is poor, no-one has enough food to eat, or enough land to live on.  Why should we suddenly give these disaster affected families more than they had before?  It will create divisions and conflict if we give them what Sphere proposes.
· We have worked with the local population for many years, we know what they want, and they are happy with what we provide.   Every time there is a flood, we hand out the same things and people come to us and say thank you and tell us how much we helped them.  Why should we start changing things now?  

· What we did in the past was not wrong – why do we have to change it now?  We have never heard of Sphere, why are you suddenly coming and telling us to change what we are doing?  Last time our donors were pleased with our project.  Are you implying that what we have done until now was not adequate?

· Sphere is written by foreigners and is not applicable to our local context.  These foreigners know nothing about our villages and our culture.  What they say is not relevant.  Maybe it applies in other countries, but I do not see its relevance here.
· Sphere requires expertise that we do not have – let us keep it simple and do what we do well.  How can we start measuring nutritional impact (or clean water etc).  These “Sphere Standards” require trained personnel that we simply do not have. And we don’t have the time or the money to recruit them. 
· We respect local government standards, Sphere standards are different.  For this emergency the government has already / will be setting out guidelines on the food rations (or reconstruction design etc).    We have to respect the local government norms or we will not be allowed to operate.  
· We cannot spend time achieving these standards when we are starting from scratch and so many people are affected.   How can we be expected to achieve this (example indicator) when thousands of people need life saving assistance now?

· Caritas X is a local NGO and is nothing to do with Sphere.  I’ve worked for Caritas for years and so have my staff and we’ve never heard of these Standards.  Maybe they apply to other organizations and not us.  
· It is not practical or realistic to use these standards.  There is not enough food on the market (or people do not own enough land for that size of house).   We have to work with what we’ve got and adjust things accordingly. 

· The other NGOs responding to this emergency aren’t using Sphere.  In the coordination meeting yesterday nobody talked about them.  If we start using them then our program will be different from everyone else’s. 

