Response Plan “reference sheet”
Facilitator Note:  

The facilitator should monitor the groups during their “response planning” work to ensure that the participants are on task and identifying the right activities. The facilitator should refer to the “cheat sheet” below as a guide.  It’s important to note that this guide is not exhaustive.

	Sector: Water & Sanitation

	Response Activity
	Detailed Activities
	Preparedness Activities

	· Provision of safe  drinking water
· Provision of sanitation facilities


	· Conduct assessment of water situation

· Identify water points

· Distribution of water purification tablets or household filters

· Distribution of storage containers

· Identification of emergency latrine sites

· Construction of emergency latrines

· Establish washing facilities

· Distribution of sanitary items: Soap, sanitary towels, disinfectant, gloves


	· Identify parish volunteers to serve as an emergency response assessment team 

· Prepare assessment template

· Train the team in assessments and distribution
· Identify vendors for chlorine tablets and filters. 
· Identify likely IDP camp sites
· Map out sites to include location latrines and wash areas.

· Design and develop specification and material list for standard latrine and wash rooms. 

· Identify vendors for WASH materials

	Sector: Hygiene Promotion

	Response
	Detailed Activities
	Preparedness activities

	· Educate people on hygiene practices

	· Conduct hygiene promotion focus groups 
· Disseminate hygiene messages 

· Mobilize communities to improve hygiene  


	· Identify and train hygiene promoters

· Develop hygiene promotion materials 
· Preposition promotion materials in parishes, 

· Identify modes of communicating messages
·  Procure bullhorns 

	Sector: Health 

	Response
	Detailed Activities
	Preparedness activities

	· Provision of health services


	· Provide first aid services

· Provide Mobile vaccination and curative services
· Establish a referral system

· Coordinate with other service providers


	· Identify previously trained first aid providers
· Identify qualified medical personnel
· Develop referral process 
· Identify other health providers in the dioceses


	Sector: Food and NFI distributions

	Response
	Detailed Activities
	Preparedness activities

	· Distribution

	· Assessment of the needs
· Identify most vulnerable 
· Registration of beneficiaries
· Carry out distributions
	· Train assessment teams
· Identify and train staff for distribution
· Identify /establish storage spaces and equipments
· Identify and train warehousing staff
· Pre-position stock where applicable


	Sector: Protection

	Response
	Detailed Activities
	Preparedness activities

	· Address protection issues 

· Provision of psychosocial support to the victims


	· Identify protection issues

· Address protection issues in camps. 

· Coordinate with UNICEF and other protection actors.

· Set up counseling services in camp
	· Train all response staff on identifying and implementing protection activities in camp settings
· Identify contact persons in Protection contact persons in UNICEF and other agencies involved in protection
· Design referral system 

· Identify people qualified in psychosocial counseling

· Set up training in psychosocial counseling




